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RECORD OF PROCEEDINGS 

MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, September 26, 2006

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting and Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Scott Mefford

Timothy Collins

Bruce Strand

Frank Daviess

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Timothy Beaton, District Attorney; Steve Jamieson, W.W. Wheeler & Associates; William Stanton, Genesee Foundation Liaison; Approximately 4 residents.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of August 2006 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

BEAR CREEK FLOWS

Manager Jones said currently Bear Creek is averaging between 17 cfs and 25 cfs, which is normal for this time of year even though flows running approximately fifty percent of the historical average. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of August 2006 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of August 2006 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORTS

Cash Disbursements – August 2006

Chair McNab inquired about the cash disbursement to Roman’s Sewer Service for $365.00. Superintendent McWilliams said that he and Manager Jones assessed the sewer situation on Foothills Drive South. Manager Jones said it was his decision to hire Roman’s Sewer Service first to verify information given to the Williams’ by a different sewer service contractor before the resident and potentially the District committed to unnecessary extensive costs. Resident Michael Williams wrote an appreciation letter to Manager Jones and Superintendent McWilliams thanking them for saving him unneeded repairs and a great amount of money.

Motion: Thereupon, motion made by Director Collins and seconded by Director Mefford to approve the August 2006 cash disbursements as submitted passed four to one with Director Strand voting no.

Discussion:  Director Strand asked why the Board needed a motion to approve these expenditures?  Attorney Beaton said it wasn’t necessary for the Board to take any affirmative action to approve the expenses. The District Board approves a budget at the end of the year for the following fiscal year and those expenditures are pre approved. As long as the Board doesn’t have any objections to any of the expenses it would not need a formal motion.  

Director Strand recommends starting a new process whereby the Board continues to review and discuss the cash disbursements and unless there is an objection a motion would not be necessary.  Director Mefford continued the motion for August, but is in favor of making the change as suggested.

Ms. Schrimp continued with a review of the reservoir cash status, the cash and investments, the financial recap for the month of August 2006.

RECOGNITION OF PAST BOARD MEMBER

Chair McNab said it gave him great pleasure to present a plaque to Chris O’Dell recognizing his four years of dedicated service to the community as the District’s first vice president.  

RESERVOIR PROJECT 

Project Update – Steve Jamieson, W.W. Wheeler
Mr. Jamieson said they are making good progress. Chair McNab said the significant two items this month are: 1) Change order number one was approved by the State Engineer and 2) The service spillway is complete from near the downstream toe of the RCC dam to the location of the downstream impact basin. Mr. Jamieson said the RCC placement is scheduled for the week of October 9, 2006. If the weather holds the plan continues to be to get the RCC installed before the end of the year. 

Director Strand asked Mr. Jamieson if there has been any change to the calibration of the min and max storage levels being between 100 to 125 acre feet. Mr. Jamieson said no, no updates. Director Strand asked if Mr. Jamieson was still confident that it wouldn’t be worse then 100 acre feet. Mr. Jamieson said he couldn’t guess and that they would have to wait until after the foundation is cleared. Director Strand said at the last two meetings they were told that the worst-case storage scenario would be 100 acre-feet. Has that changed?  Mr. Jamieson said he hasn’t been at the last two meetings, but he wouldn’t guess at this point until the foundation is excavated.  Director Strand said this disturbs him because they were told at two other meetings that unequivocally 100 acre-feet would be the worst case. Mr. Jamieson said he doesn’t have any further updates. Director Strand asked again if he understands that the worst case is still 100 acre-feet? Mr. Jamieson again said he can’t tell him what a worst case is until the foundation is excavated. 

Mr. Jamieson said the key issues are how much material is excavated for the foundation and how much RCC goes in. The key decision point is to see how it relates to those two quantities.  Nothing has changed. He cannot update the reservoir survey because not a lot has changed. Chair McNab asked if, when the foundation is done, the contractors will continue to excavate for producing materials for the dam and also for the downstream berm. Mr. Jamieson said if there is enough money left they will keep excavating as much as they can and take what they can out of the reservoir. If there is less foundation excavation and less RCC there is more money for reservoir excavation that can be optimized. If there is more foundation excavation and more RCC than anticipated there will be less money available for reservoir excavation. They will take out as much as they can in the reservoir area. 

Director Strand asked Manager Jones and Directors Mefford and Collins if there is anything they are aware of that would cause them to be less than confident and if the worst-case scenario is still 100 acre-feet. Director Mefford said as far as he knows nothing has changed in the process. Nothing in the construction meetings indicates less than 100 acre-feet. Manager Jones said he has not seen anything that would cause him to think it would be less. The drawings he is looking at have been approved by the SEO, but at this point in time from a financial standpoint we don’t know the quantities that are going to be excavated for the foundation. 

Mr. Stanton said the Genesee Foundation would like to have the display board about the reservoir updated. Director Strand said as soon as the drawings are available they want to redo that display board as well as putting it on the web site.

Director Collins said he objected to paying for a new display board and that the District will have the capability of posting the new information on the web site.  Chair McNab said he feels the information should be made accessible to the constituents in multiple ways. Director Strand said he respected Director Collins concerns, but wants to get an estimate of the cost for the display board, and if the cost is exorbitant they can revisit it, but is hoping it is just a few hundred dollars to get it nicely and properly done. Director Daviess said it was worthwhile to have a physical display and that the Foundation was an appropriate place.  

Director Strand asked if there would be any public interest in doing a slide show presentation of all the reservoir pictures that have been taken. Chair McNab said the next Board meeting will be held at the Fire Station where they have the AV equipment necessary to do a slide show presentation. Director Strand offered to do the presentation using slides Bim Stanton and he had assembled.

Trespassing Incidents

Attorney Beaton said he and Manager Jones received a call from a representative of the DA’s office who said they received the District’s letter and affidavit. The DA’s office does not normally get involved until after the arraignment and depending on what happens at the arraignment they will go through their normal procedures. The legal issues are now in the DA’s and Sheriff’s hands and not the District’s. The DA’s office will give the District a status report as things progress. 

PETITION FOR INCLUSION –- Genesee Reservation, Block 19, Lots 2 & 3

Chair McNab said at the last meeting the Board hadn’t received a response to the Inclusion Agreement and discussed how long to have it outstanding.  Mr. Ihrig sent the Board a letter asking for more time to sign the Inclusion Agreement because his wife has been out of town. A copy of this letter is incorporated within and made part of these minutes by attachment. Mr. Ihrig said his wife is prepared to sign the inclusion agreement, but minor changes to the Agreement itself will need to be made such as; his wife is a solo petitioner. Attorney Beaton said he will make the changes and will put it in the Board’s packet for formal approval at the next meeting. 

MINUTES

Motion: Motion made by Director Stand and seconded by Director Collins, the August 22, 2006 minutes were approved with the change made to page 2 by Attorney Beaton. The motion passed unanimously. 

OLD BUSINESS

Emergency Water Link

Chair McNab and Director Mefford met with John Roscoe, President of the Lookout Mountain Water District. Chair McNab said Lookout Mountain is also talking to Evergreen about an emergency connection at El Rancho for the same purposes as the District. They are willing to consider some kind of an emergency connection. Mr. Roscoe suggested the District make a written proposal. Chair McNab said the engineering aspects to this needs to be done such as pressures of the two systems and how and where it could be done. Attorney Beaton said a simple intergovernmental agreement that clarifies how it will be implemented would need to be done.  Chair McNab said Mr. Roscoe is familiar with Lookout’s physical system and suggested the place of such a connection would be pretty close to I-70. Manager Jones said he and Lookout Mountains’ contract operator looked at two different things; something that could be done quick such as tying hydrants together or a more permanent facility, which is what he is hearing Chair McNab is saying and should pursue. Chair McNab said the proposal should come from the Board.

Director Mefford said he is in favor of this. The more coverage we can get through these types of agreements the better off they are. It is not the intent of this agreement to provide water for any kind of sustaining service to Genesee or to Lookout Mountain people. This is an emergency cross connect. The Board would like to know that the engineering is done and what we could put in place could be put in place rather quickly without having to figure out the hydraulics and where we need to put in pumps and things like that if there was an emergency.

Chair McNab volunteered to write the first draft of the proposal. 

Membrane Filtration

Superintendent McWilliams copied for the Board a pharmaceutical study done on Boulder Creek done by the USGS. A copy of Chemical Loading into Surface Water along a Hydrological, Biogeochemical, and Land Use Gradient: A Holistic Watershed Approach is incorporated within and made part of these minutes by attachment. Director Strand asked if the study identified any problems? Superintendent McWilliams said yes, it identified concentrations of these types of contaminates particularly in the effluent of waste water treatment facilities, which there are three upstream of the District’s water plant and believes this is the same type of scenario that applies to Bear Creek.  Director Strand suggested a workshop in January or February of 2007 to discuss water quality. Superintendent McWilliams will contact someone from Boulder Division of the USGS and Metro Denver Wastewater to come and speak to the District about these issues.

Resident Letters

Director Strand asked if District Staff contacted resident Thaddeus Spack regarding his water pressure concerns.  Manager Jones said he has not been able to speak to Mr. Spack, but will make another attempt to.

NEW BUSINESS

Strategic Plan

Director Strand asked what was the strategic direction for this District. He wanted to stress that his presentation was to get the Board started with a strategic planning process. He said he wrote down his thoughts and passed out a presentation for the Board and the public present to review (copy attached hereto).  He believes the District’s rates and charges are currently competitive and wants to maintain the current mill levy. He suggested reviewing unused taps and activating obligated taps as revenue potential. He said he wanted to continue to plan to have a balanced budget but also develop a plan to reach an adequate level of reserves. If the Board does nothing current reserves could decline in the next year or two. He asked the Board if they are interested in pursuing the strategic planning process and what the next step should be. 

Chair McNab said it was important to do a strategic plan. He said the District has evolved to where it doesn’t have tap revenues like it had before.  The Terrace Lift Station project hit reserves significantly more than anticipated. Chair McNab asked Attorney Beaton if the District could have a mill levy for a reserve fund or would it have to be combined with an operations mill levy. Attorney Beaton was unclear as to what the District could do under Tabor. Chair McNab said he said was in favor of a plan, but not sure what the next step is. 

Director Mefford said a number of Districts have workshops which focus on just that topic and not on sixteen other things that are going on at the same time. The Fire Department’s five-year plan was done by a lot of volunteers and a lot of effort went into that five-year plan. He said a work session would be more appropriate and would be happy to help. Chair McNab said the District has never done a capital reserve analysis and that would be part of the overall strategic plan. 

Director Strand said the District has 30-year-old infrastructure. Chair McNab suggested doing the annual budget process first and then setting up a workshop, but a lot of effort needs to go on before the workshop to make the meeting productive. 

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Scott Mefford, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Frank Daviess, Vice President 
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