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RECORD OF PROCEEDINGS


MINUTES OF A PUBLIC HEARING AND REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, November 14, 2006

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Public Hearing and Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Scott Mefford

Timothy Collins

Bruce Strand

Frank Daviess

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Steve Jamieson, W.W. Wheeler; William Stanton, Genesee Foundation Liaison; Approximately 3 residents.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of October 2006 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of October 2006 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of October 2006 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORTS

Cash Disbursements

The Board reviewed and discussed the cash disbursements for the month of October 2006. There were no objections.

Ms. Schrimp continued with a review of the reservoir cash status, the cash and investments, the financial recap for the month of October 2006.

RESERVOIR PROJECT

Project Update

Manager Jones said the contractor started with the first lift of RCC today. Prior to that they placed leveling concrete. He said the contractor and W.W. Wheeler have indicated that the foundation excavation has ended up with more than originally anticipated and that he is in the process of working out the final numbers. Steve Jamieson said the contractors started on Phase II and that Phase I has been completed. Chair McNab said according to Mr. Jamieson’s report the contractor is six weeks behind schedule and asked if that would affect the cost to the District. Mr. Jamieson said that was the contractor’s issue, not the District’s. Mr. Jamieson said they had a meeting with contractor last week and the concern is the cold weather when placing the RCC. If the temperature gets too cold they will need to stop. 

Director Strand asked if they expect the six weeks delay to improve, deteriorate or stay around the same. Mr. Jamieson said he hopes it improves. They still plan to get the RCC done by the end of the year. 

Chair McNab asked once they are done with the RCC, what was next? Mr. Jamieson said at that point, the grouting will be done and reservoir excavation for the downstream side, but they will not be able to completely fill the downstream side until the reservoir is filled and monitored for at least six months. They also need to complete the water line connections to the treatment plant. 

Director Strand asked if they are still in the storage range of min/max worse case 100 acre-feet, best case 125 acre feet? Mr. Jamieson said they met with the contractor last week and 107 to 110 acre-feet is still their target.

Director Strand asked Manager Jones what the economics of the project are? Manager Jones said that right now they are on track. He said he doesn’t have the information correlated or the numbers put together on the foundation excavation. Director Strand said he could understand some additional costs because of quantities, but asked if they are looking at tens of thousands or hundreds of thousands? Manager Jones said he really didn’t know yet, but they will look at the potential for reduction on other line items to try to get the same product. 

Director Strand said because of the positive rock that was encountered there is a possibility that the grouting quantities may not be as large as estimated, therefore saving some money. He said it was encouraging to know that the District is not in trouble financially at this point, and at six weeks behind schedule the District is not in trouble time wise. He said it was also encouraging to know that the District is still in that 106 acre feet to 108 acre-feet arena and was hopeful that there is still some opportunity with regard to construction timing to be able to spend some money, either from the project or other sources to add some additional storage. Director Strand asked when was it too late to add additional storage? Manager Jones said he if he gets what he wants it will never be too late because the whole key to additional storage is additional excavation and if access in and out of the reservoir is provided then we can get more material out of there. 

Manager Jones said he spoke to the contractor about having an access road up to the top of dam and to be able to drive across the dam. He would like to have some kind of access from the left abutment down into the reservoir area that would provide access to get materials out. 

Mr. William Stanton asked what temperature is needed to pour RCC and if the contractors are working at night.  Mr. Jamison said as long as it is 24( Fahrenheit and higher they can place RCC. Their goal generally is whenever it is 24(F or higher they will be placing RCC. Other residents have asked Mr. Stanton what was the hurry? Mr. Jamieson said it was part value engineering process and that it is better and less expensive for the contractor if they can get it done this year. 

2006 PROPOSED BUDGET

Chair McNab said this was a public hearing regarding the adoption of the 2007 budget and notice of the meeting was published twice in the Golden Transcript. The District did not receive any written objections to the budget. 

Manager Jones began by reviewing changes made by the Board at the last meeting to the budget message.  He said he also made the change in the transfer amount between Government and Enterprise.

Director Strand said he understands Board meetings to discuss reserves will be scheduled next year, but wanted to review the mechanisms available relating to the Government side and the Enterprise side. Attorney Beaton said currently District voters have approved a mill levy for the repayment of the 2002 bonds and the 2004 reservoir bonds. The Board is limited to what the voters approve, but can ask voters to approve a reserve fund or membrane filtration or whatever in the form of a question.

Attorney Beaton said the Enterprise side generates its revenues in service fees for the provision of water and wastewater services. It also has the ability to generate funds for specific projects, improvements or replacements through service fees. Chair McNab said on the Enterprise side the District could raise rates and devote a certain amount of that for a reserve fund. 

Manager Jones continued with the Government side of the budget. He said he has been struggling with the amount of money he is going to need to fund the reservoir project this year and how much he will need next year. He said he did reflect the budget to show more money being spent next year as a result of weather delays  and after finding out the contractor was six weeks behind schedule. 

Chair McNab said he recognizes the reservoir expense as a variable that cannot be controlled and if it is a matter of amending the budget simply to adjust it to reality he doesn’t think that makes a big difference. 

Director Collins asked how long the Board has before the budget needs to be approved. Manager Jones said approval could wait until the December 12th Board meeting. Certification of the mill levy to the County can be done on December 13th. He said by December 12th the District would have its final 2006 accessed valuation. He said he would recommend continuing the 2007 budget public hearing to the December 13th meeting. Director Collins asked Manager Jones if he would have a higher degree of certainty as to how much money will be needed for the reservoir construction by December 12th? Manager Jones said yes, he would have more accurate numbers to put in the budget. Director Strand asked if there were down side to waiting? Manager Jones said no.

Motion. Thereupon, motion made by Director Collins to continue the 2007 budget hearing to December 12, 2006 was seconded by Director Strand and passed unanimously.

Director Strand indicated that the Board has met its commitment to the voters to maintain the mill levy at or below the pre-ballot situation. The 2007 mill levy proposed at 15.055 represents a 4% decrease in taxes from last year at 15.724.  Manager Jones said the bond structure was set up so that the repayment was as flat as possible to maintain as flat of mill levy as possible for the duration of the bonds.

Director Strand said the reservoir project appears to be on track and should be approved by next summer, with 100 to 125 acre-feet of storage even though the State Engineer required a change order that caused the addition of steel in a lot more quantities than originally estimated. He said he wanted to make the record clear that the amount of steel in the project became slightly greater because of the spillway tunnel and that the project is on its way of being done and the mill levy rate is relatively unchanged. 

Chair McNab noted that the budget revenue estimates on the Enterprise side is based on current rates and that the 2007 rates are also based on current rates, but with no water restrictions. 

Director Strand said he supported the 2007 budget and believes the Board needs to approve the 2007 budget and keep the management scenario as stable as possible so that the dam project is completed. He said it is important to keep in mind there are opportunities to do better than this budget. He presented the Board and staff a spreadsheet to consider. A copy of the spreadsheet is incorporated within and made part of these minutes by attachment. 

Director Strand noted that the spreadsheet was divided into three columns 2005 actual, 2006 estimate and 2007 proposed. The revenues went up around 5% versus 2006 and 18% versus 2005, but his concern was outflow and how to keep the larger trend of the expenses more in tune with the way revenues are growing or look at ways to adjust revenues. 

An example is aggregate expenses are going to be up 59% versus last year and 66% versus the previous year. Most that is a result of capital expenditures that are built into that. Director Strand said if you removed those capital expenditures the net result is expenses going up 17%. He said the two areas that are obvious are employee compensation and utilities. The salient points to him are 1) are we meeting our objective to holding the line on real estate tax impact; 2) growth in net operating expenses are still marginally exceeding revenue growth; 3) compensation and utilities costs represents 69% of all net operating expenses; and 4) growth in both categories is significantly exceeding the District’s revenue growth rates. 

Director Strand said the District is balancing its financials by minimizing the capital upgrades and replacements along with minimal repairs and maintenance expenditures. 

He asked the staff and fellow Board members to pursue alternatives to compensation cost increases, particularly in the fringe benefit areas; 2) optimize energy expenditure alternatives e.g., off peak power use, equipment upgrades, etc; 3) increase proactive capital upgrades and repair and maintenance expenditures; 4) follow through with strategic reviews, including a financial reserve plan. 

Chair McNab suggested that the District look at the way the Genesee Foundation has done its strategic planning for capital replacement. His understanding is to analyze all the District’s assets. Director Strand said he is concerned not only about being prepared to replace an Aster lift station, but about the issue of whether there is old style technology in place right now that can or should be replaced.

Mr. Stanton said one of the biggest issues facing the Genesee Foundation this year is Fire District access on private grounds. He said it involves three different funding servers, the Genesee Foundation, the Fire District and the Water District. It could be a matter of the Water District placing additional fire hydrants depending on what the study shows. He asked if there was anything in budget for additional fire hydrants?  Manager Jones said there is a line item for fire hydrants, but the District has not installed any in the last two years nor are any budgeted for 2007. He said he would like as much forewarning as possible and that the Foundation would have to consider the size of mains in private drives, in which most of them are 4” mains and fire hydrants require 6” mains for fire flows. Director Strand said the Fire District would present a report and keep the District up to date. 

At the next meeting on December 12th the Board will review all rates including water and sewer service fees.  Chair McNab said in the past the Board has also focused on the five year forecast at that time. He said a combination of those things would be the first step in strategic planning. 

Director Strand asked Manager Jones what options were available to the District if hit by a large expenditure that was unplanned? How does the District fund an emergency repair? Manager Jones said it would depend on the extent of the emergency, but the ideal way to fund it, is not to let your funds get so low and always carry an emergency reserve. Attorney Beaton said the District would have to issue anticipation notes or certificates of purchase which are short-term obligations for an emergency purpose.

Manager Jones said if he and Superintendent McWilliams are doing their job correctly, he doesn’t see where the District would end up with an emergency of mega proportion, but never-say-never.

LEGAL REPORT

Attorney Beaton said he presented the Board a confidential update regarding the Jefferson court matter. He will continue to keep the Board informed. 

MINUTES

Motion: Motion made by Director Stand and seconded by Director Collins, the October 24, 2006 minutes were approved as submitted. The motion passed unanimously. 

OLD BUSINESS

Air Force Property, DPC

Representatives from DPC and Martin & Martin Engineering called the District’s office last week to set up a meeting. Manager Jones met with them and said he received their preliminary layout, which was reduced to eight lots that would be on Genesee Water and Sewer. The water mains as proposed will be sized for domestic water purposes only, not fire flows. The Genesee Fire Department has agreed to a cistern at the entrance to the development, which would suffice for fire flows. Manager Jones has asked for a copy of that agreement. 

The significant issue with this development is access for water & sewer facilities. In order to get the water and sewer to the property it has to cross Tract C, which is owned by the Preserve HOA. The language in the plat states that the open space tract can be used for utilities and future construction thereof. However, not everyone sees it that way. Manager Jones asked Attorney Beaton for legal clarification on this. Attorney Beaton asked if the representatives from DPC have gone to the Preserve HOA or not. Manager Jones said he didn’t know. Attorney Beaton said there are different readings of the plat language. Director Medford recalled that it was the developer’s responsibility to negotiate that with the Preserve HOA. Chair McNab said he remembers the developer asking for the District to use the power of condemnation. 

Manager Jones said DPC has been on a roller coaster with this. Fifteen taps were paid for in 1982. If they end up using eight taps the other seven taps are not refundable or transferable per District Rules and Regulations. DPC has paid taxes since that time. Director Medford asked if the District had any pressure issues in the Preserve? Manager Jones said no. He said DPC wants to get going on this as soon as possible. Attorney Beaton said he wants to find out where they are at with the Preserve HOA. Manager Jones said the purpose of today’s meeting with DPC was to show him their conceptual plan and asked him what the District could do on the access issue. DPC said they feel they have done everything possible. 

Membrane Filtration

Superintendent McWilliams has been in contact with a couple of groups concerning endocrine disrupter issues and residual pharmaceuticals. He spoke to someone at Denver Metro Wastewater and at the American Water Works Association and has a meeting set up for the 29th November at 9:00 am with a representative at Denver Metro Wastewater. Directors Strand and Daviess and possibly Manager Jones will attend. 

NEW BUSINESS

There was no new business.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Scott Mefford, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Frank Daviess, Vice President 
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