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RECORD OF PROCEEDINGS


MINUTES OF A CONTINUED PUBLIC HEARING AND REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, December 12, 2006

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Continued Public Hearing and Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Scott Mefford

Timothy Collins

Bruce Strand

Frank Daviess

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Steve Jamieson & Mike Stonefelt, W.W. Wheeler; Approximately 5 residents.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

RESERVOIR PROJECT

Manager Jones said currently the contractor is continuing with the placement of RCC, and is up to elevation 6733 as of today. The top of the RCC as currently designed is at elevation 6792. They have around 59 feet left to go. They are averaging around 3 ½ to 4 lifts a day. If good weather continues and if they continue with their current mode, the RCC should be complete by the end of the year. 

Director Strand passed out current photos of the reservoir’s construction. The photos will be added to the albums and a copy will be included to the minutes by attachment.

Manager Jones said the additional depth of the foundation excavation and its related costs was unknown at the last Board meeting. The cost of going deeper to reach bedrock was more than originally anticipated. He said they ended up with more excavation and as a result will use more RCC. He said the contractor has provided an updated estimate of values, which includes the additional costs.  Manager Jones said the original project budget that was approved at the June 6th meeting was for $6.3 million and now it appears $6.5 million is required, meaning $200,000 additional money will be needed. This will bring the total amount of money necessary to supplement the bond proceeds to $500,000 in order to complete the project as planned.

Director Mefford said the reservoir construction committee has had 3 meetings with the Contractor since the last Board meeting to discuss cost reduction issues.  The initial estimates provided by Wheeler showed the updated completion cost at around $6.8 million.  Director Mefford, Director Collins, and Manager Jones worked through a variety of different alternatives and engineering design changes and got the project costs down to approximately $6.5 million for the 107 acre-feet structure. The contractor’s estimated completion price for a 100 acre-foot facility is $6.3 million Director Mefford said the greatest remaining variable lies in the grout curtain.  While there remains some uncertainty in the projected cost numbers, they are much firmer than last month before the foundation was completely exposed. 

Director Strand asked what the District would have to spend to get 115 acre-feet?  Director Mefford said there are three possible alternatives. Modifications made to the top of the dam create the most cost efficient storage in the pool. For every additional foot we put on the dam itself we get two and one-half acre-feet of storage. One option is to increase the dam by one or two feet, but we would have to go back to the state engineer for the design change. The second option is to raise the height of the tower by a foot or two and that would allow additional storage in the pool before the dam spills. The third option is to continue to excavate additional materials inside the dam. 

Director Mefford said the least expensive of those options is to adjust the height of the tower, which reduces the storm duration in which it will spill. If we increase the tower height by two feet the dam may spill in a 100 to 200 year flood instead of a 500-year flood. It still doesn’t hurt the structure of the dam any. The next item in terms of cost is probably the additional foot or two on the dam if time allows getting it through the state engineer’s office. Finally, removing additional materials from inside the dam would be third on the list. The biggest cost associated with that is trying to figure out where to dispose of the excavated material. 
Director Strand asked the reservoir committee if the Board authorizes them to spend up to $6.55 million (adding $50,000) if they can achieve within the current construction activity cycle (without remobilization) a max of storage targeted for 110 or 112 acre feet. Manager Jones said his initial thought is yes. He said that currently the $6.5 million may get the reservoir close to 110 acre feet, so $6.55 might get us as much as 112 or 113 acre-feet. Chair McNab asked Steve Jamieson or Mike Stonefield how much room is there in the tower and how high can the dam go? Mike Stonefield said the most they can raise the tower is two feet.

Motion:  Thereupon motion made by Director Strand was seconded by Director Daviess to authorize the spending of up to $6.55 million to complete the dam at its present time schedule with an acre foot target to be optimized to the best of the contractor’s and the project director’s ability. The motion passed four to one with Director Collins voting no.

A copy of W.W. Wheeler’s Project Progress Update is included within and made part of these minutes by attachment.

2007 PROPOSED BUDGET – Continued Public Hearing 

Manager Jones said the adoption of the 2007 budget was deferred at the November meeting because of the unknowns related to additional foundation excavation and RCC of the reservoir project. He said he was not sure at that time how much more would be needed to supplement the reservoir project with enterprise funds.  In November the Enterprise portion of the reservoir project budget was budgeted at $400,000 and it is now budgeted at $500,000. He said he also deferred the replacement of Columbine and Foothills PRV stations until 2008. 

There being no further comments or questions, Director Collins moved to adopt a resolution summarizing expenditures and revenues and adopting a budget for the Genesee Water & Sanitation District, Jefferson County, Colorado, for the calendar year beginning on the 1st day of January, 2007 and ending on the last day of December, 2007. Whereas whatever increases may have been made in the expenditures like increases were added to the revenues so that the budget remains in balance as required by law. That estimated total expenditures for the District is $5,846,086 and that estimated total revenues for the District are $5,846,086 was seconded by Director Strand and unanimously carried with Chair McNab voting aye.

Director Collins moved to adopt a resolution levying general property taxes for the year 2006 to help defray the cost of government for the Genesee Water & Sanitation District, Jefferson County, Colorado, for the budget year. Whereas, the amount of money necessary to balance the budget for the general operating expense is $2,223,407 and whereas, the amount of money necessary to balance the budget for debt retirement expense is $3,622,679 and whereas, the most recent 2006 valuation for the assessment for the District as certified by the County Assessor is $69,303,690. That for the purpose of meeting all general operating expenses of the District during the 2007 budget year there is hereby levied a tax of 0.00 mills and for the purpose of meeting debt retirement expenses of the District during the 2007 budget year there is hereby a tax of 15.073 mills upon each dollar of the total valuation for assessment of all taxable property within the District for the year 2006 to raise $1,044,590 revenue. The remainder of debt retirement expenses will be paid for by Specific Ownership taxes and a return of tax revenue surplus generated in 2006 was seconded by Director Mefford and unanimously carried with Chair McNab voting aye.

Director Collins moved to adopt a resolution appropriating sums of money in the total amount of $5,846,086 for the purposes set forth in the budget for the Genesee Water & Sanitation District, Jefferson County, Colorado for the 2007 budget year was seconded by Director Daviess and unanimously carried with Chair McNab voting aye.

DISCUSSION OF DISTRICT FEES & CHARGES – Water & Sewer Service Fees

Manager Jones reviewed the five-year forecast noting that 2007 ending funds available were different from those on the budget because contingencies are removed in addition to slightly reducing utilities and salaries expenses to historical averages. Estimated enterprise ending funds available for 2007 is $715,271. That number is after the $500,000 expense that may go toward the reservoir project. He then reviewed the capital outlay sheet for 2007. He said that the Aster Lift station replacement was moved to 2010 and that he would review the status of the PRV replacement program early in January. 

Chair McNab said for the last couple of years the Board is committed to covering operating costs with service fees. Director Strand said he believes the District should not operate at a loss, but believes the Board should look at the strategic issues before addressing rate increases. He said he would not support a rate increase until the Board has a more extensive discussion on strategic issues or discuss the subject of a mill levy to cover some of the operating costs. Director Daviess asked when has the Board made rate increase decisions? Chair McNab replied it is usually at the December meeting so that the new rate is reflected in the February billing. 

Gary Anderson said he understands there is no reserve pool, and that the $600,000 remaining next year is the amount of money available in the event of capital equipment failures. Chair McNab said yes, however the District as a government entity could issue certificates of participation, which are like bonds to cover the cost of an emergency. 

Director Strand said at the last couple of meetings he suggested to staff that he would support the budget if staff is committed to trying to beat the budget, such as off peak power usage instead of peak power usage, the overall benefits package and other options. He sees next year’s budget as not make the budget, but beating the budget. For that reason he wanted to take a more strategic look at funding options before making a decision. 

Motion: Thereupon motion made by Director Strand to not increase rates and fees at this time until the Board has had time to examine the entire strategic direction of the District, [but not be put off any further than the February Board meeting] was seconded by Director Mefford as amended: The motion failed with Directors Daviess, Collins and Chair McNab voting no.

Directors Strand and Daviess were excused at this time.

The Board discussed and reviewed the five-year forecast to determine the amount of increase that would be necessary to cover the operating loss in the 2007 budget.  Director Collins reminded the Board that this was a problem that started ten years ago, and for whatever reason rates were not increased for more than ten years. He said he would like the Board to continue to be aggressive and raise rates to what inflation is costing. Electricity is one of the biggest factors because it is one third of the District’s budget. 

Director Mefford said he liked the concept of increasing both base fees and consumption fees together rather than only the base fee, as this more equitably spreads the load between a two-person household verses the five-person household. Director Mefford asked Manager Jones if he knew what the fixed cost was to treat and distribute water relative to what the variable cost might be.   Director Mefford inquired as to the savings that may be achieved if our fixed costs were spread out over a bigger sales volume and water consumption increased.  Manager Jones said he has ran some analysis in that regard, but didn’t have it with him. Director Mefford said as the Board goes forward he would like to look at these issues at a work session to develop more justification for the rates, however, he understands the need to have adequate fees to cover operating costs.

Motion: Thereupon motion made by Director Collins was seconded by Director Mefford to increase sewer $1.00 per month on the flat rate, additionally directed staff to change office/commercial the variable rate for sewage to an average use of 10,000 gallons per EQR every two months. The motion passed unanimously.

Motion: Thereupon motion made by Director Mefford was seconded by Director Collins to increase the base charge for water $2.00 per month with a consumption increase of .30 cents per 1,000 gallons. The motion passed unanimously.

POSTING LOCATIONS – 2007 Regular & Special Meetings Notice

Motion: Thereupon motion made by Director Mefford seconded by Director Collins, the Genesee Water & Sanitation Board of Directors voted to adopt the 2007 resolution regarding posting locations for meetings.  The motion passed unanimously with Chair McNab voting aye.

PROPOSED 2007 ANNUAL SCHEDULE – Board of Director’s Meetings

Motion: Thereupon, motion made by Director Collins recommended approval of the Notice of Regular Meetings of the Board of Directors for 2007. The motion was seconded by Director Mefford and unanimously carried with Chair McNab voting aye. 

MINUTES

Motion: Motion made by Director Stand and seconded by Director Collins, the November 14, 2006 minutes were approved as submitted. The motion passed unanimously. 

LEGAL REPORT

Attorney Beaton said he would keep the Board informed of any updates regarding the Jefferson court matter. 

OLD BUSINESS

Membrane Filtration

Superintendent McWilliams and Director Strand met with a representative at Denver Water to discuss various pharmaceuticals in water. They are still on a fact-finding mission and have two other meetings set up. They are still planning on making a presentation at the January 2007 meeting. 

Air Force Property, DPC

Manager Jones said he has not heard any more from DPC since the November meeting, but Director Strand talked to Mr. Epstein and Mr. McKay.  They both had indicated they are okay with the current developer’s plan provided there is not a pumping station located in the Preserve.  Attorney Beaton reminded the Board that when this development was last brought to Board the decision was to have the developer bring to the table any sort of easement issues resolved with the neighboring subdivision and get those addressed. For the record, Chair McNab said he doesn’t object to the developer, having exhausted all possibilities, coming to the Board for help. They have been paying taxes for along time. Director Collins agreed.

Emergency Water Link

Director Mefford said he had a brief discussion with the representative of the Lookout Mountain District and they are still interested in pursuing some type of emergency cross connect. He suggested in 2007 revisiting this because it benefits both Districts. Chair McNab said he has the note on his desk to draft a proposal and will do that. 

Water Main Break

Manager Jones said District personnel including himself responded to a water main break at 968 Coneflower Drive on Monday, December 4, 2006 around 5:00 pm. The water was shut off by 5:20 pm and the request for a backhoe contractor along with emergency utility locates immediately followed.  

The resident’s who called in the main break had water going into their garage and into their basement. That night Manager Jones and Operator Randy Rooney assisted the homeowners with moving material and shop vacuuming the unfinished basement and therefore minimized any potential damage. 

The contractor was onsite first thing Tuesday morning, however could not proceed until all other utilities had been located. The locater finally showed up mid-morning and located numerous other utilities. As a result, the excavation process was slow and once complete it was noted all utilities as located were in total error. However, as a result of diligent and experienced personnel on scene none of the other utilities were damaged in the excavation process.  Chair McNab asked who was responsible for wrong locates. Manager Jones said the Utilities Notification Center is called first and they call in a privately contracted locating firm.

Once the main was exposed it was obvious that the original installation was poorly done with practices that would not have been approved if current District personnel were with the District at the time the main was installed, approximately thirty years ago. 

Manager Jones said he was unsure of the final costs, but thought it would be less than $15,000 including the potential resident’s driveway replacement. Chair McNab asked if the District’s insurance carrier was notified. Manager Jones said no. Chair McNab said for Manager Jones to notify the insurance carrier of the fact of the event immediately. Chair McNab asked how many residents were out of water service and for how long? Manager Jones said 13 homes were out of water for less than two days. The water was restored around 10:30 am, Wednesday morning. 

NEW BUSINESS

There was no new business.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of November 2006 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of November 2006 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORTS

Cash Disbursements

The Board reviewed and discussed the cash disbursements for the month of November 2006. There were no objections.

Ms. Schrimp continued with a review of the reservoir cash status, the cash and investments, the financial recap for the month of November 2006.

EXECUTIVE SESSION REGARDING PERSONNEL ITEMS

Director Collins MOVED TO GO INTO EXECUTIVE SESSION for the purpose of discussing personnel issues under C.R.S. 24-6-402(4)(b). The motion was seconded by Director Mefford, and passed unanimously.
Director Collins MOVED TO CLOSE THE EXECUTIVE SESSION and return to the regular open meeting. The motion was seconded by Director Mefford, and passed unanimously.

Motion: 

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Scott Mefford, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Frank Daviess, Vice President 
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