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MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 

GENESEE WATER & SANITATION DISTRICT

HELD 


Tuesday, February 26, 2002

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE 

A regular meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Anne J. Castle

Mary R. Richardson

Duane G. Williams

P. Dean Simmons

Stewart McNab

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Timothy Beaton, District Attorney; Janet Marks, Liaison to the Genesee Foundation; Jack Schroeder, Clifton Gunderson; Chris O’Dell, Genesee Resident; Ron & Debra Zapka, Genesee Residents; and Gregg Richter, Richter Backhoe Service.

CALL TO ORDER

Chair Castle called the meeting to order and opened for discussion the first agenda item. 

2001 FINANCIALS AUDITED – Jack Schroeder, Clifton Gunderson

Mr. Jack Schroeder of Clifton Gunderson reviewed the 2001 audited financial statements.  The opinion of the auditors on the financial statements is that they do present fairly, in all material respects, the financial position of Genesee Water & Sanitation District as of December 31, 2001 and the results of its operations and its cash flows for the year then ended and that they are in conformity with generally accepted accounting principles. He suggested that the District include in the financial statements for next year the presentation of management’s discussion and analysis of the District’s financial activities required by GASB 34, even though it will not be effective until 2004.  Mr. Schroeder stated that he will file the required audit reports with the state auditor.

Engagement Letter

Mr. Jack Schroeder stated that the engagement letter for Clifton Gunderson’s work on the 2002 audit was revised at the Board’s request and that he personally would be responsible for the 2002 audit.

Thereupon, upon motion made by Director McNab and seconded by Director Richardson, the Genesee Water & Sanitation District Board of Directors approved the audited Financial Statements for 2001.

5 YEAR FORECAST WITH HISTORICAL COMPARISON

Manager Jones began by stating that the list of capital improvements, although listed in priority, is reviewed yearly to determine necessity.  The backwash/process water pumping facility for the wastewater treatment plant was scheduled for 2002 but will be postponed.  The Terrace Sewage Lift Station is currently in progress. The installation of de-nitrification at the WWTP and the upgrades at the WTP are listed on the five year forecast because they may be required within the next five years.  In 2007, the Aster Lift Station is scheduled to be replaced.  Manager Jones stated that one of the items listed under minor improvements are the PRV vaults and valves. There are nine stations and eight will require upgrades or total replacement.  The primary problem with the stations is that they were installed on the main roadways in Genesee but were not designed to be in the roadways. Superintendent McWilliams is currently working on the Water Treatment Plant motor control center and monitoring it. 

Manager Jones reviewed the Capital Outlay – Historical & Future Projections, Schedule A.  He stated that actual capital improvements and costs are listed through 2001 and that 2002 through 2007 are future capital projections.  He also stated that Schedule B shows the Board Restricted Funds and the Related Capital Improvements. He stated that the Board Restricted Funds remaining for  2001 coincide with the 2001 audit.

Manager Jones noted that at the end of 2002 the wastewater restricted funds may be negative with the completion of the Terrace Lift Station.  Chair Castle stated that since the District will not receive any more significant tap fees, the Board should address using some portion of the service charge revenue to be designated as a repair and replacement fund. 

Manager Jones reviewed the 5 year forecast and noted that his report dates back to 1994 when the beginning funds available were $292,980. Over the past eight years the primary source of revenue has been tap fees with the development of office/commercial.  He also noted the ending funds for 2001 and stated that his report ties to the 2001 audit.  Manager Jones stated that in 2002 and beyond the water service fee revenue assumes no increases in rates and that 2002 and beyond includes the sewer fee increase implemented in mid 2001.

Director Richardson suggested that the District find methods to reduce operating costs in the long term.  Manager Jones responded by stating that the District was a people operation with the primary costs being people, utilities and then basic operating costs, meaning the largest portion of operating expenses are fixed costs. Through the years the District has developed a very efficient operation through methods such as cross training of personnel and conserving electric and gas consumption where practical. Regulations drive some of the District’s costs.

Manager Jones stated that the transfer from the government to enterprise will be reduced 90% in 2007 because the majority of GO debt is going away.  Interest income will decrease and there is little to no tap fee revenue.  He stated that tap fee revenue for only one single family home is forecasted for each year.  The forecasted sewer fee revenue is a flat rate, but the water revenue is averaged from the last five years.  Manager Jones stated that the report was created to show service fees versus operating costs and noted that sewer revenue has never met sewer expenses since 1994. 

2254 STONECROP WAY – Sewer Service Line

Chair Castle opened the discussion by stating that there was an additional investigation done by the District regarding the sewer service line and asked Manager Jones to review what was done and what was found. Manager Jones stated that the District did video tape the line and that the initial video showed solids that had been in the line for long time, but indicated it was a functional line.  It was a dry pipe with the exception of one area just outside of the manhole that looked like either a joint that was settled or that there was a sag in the pipe. Manager Jones stated that because of the solids in the line the District jetted that portion of the line, and then re-videoed that area. After the jetting, the video still showed a sag in the line, just out of the manhole.  The sag is about 7 ft. long in duration and would account for approximately 2 inches  of water standing in the pipe.  He stated that they ran the video up 126 ft. to the point where Mr. Richter had tied on a new service line running from the house. 

Manager Jones indicated that while it was not a picture perfect sewer pipe, it does appear that it is a functional pipe and that it did have fall. He also stated that the pipe looked like it had never been cleaned even though Mr. Zapka stated that he had it rotorooted, and that the line is 300 ft long.  Mr. Zapka stated that the rotorooters did not go beyond 125ft or 150ft from the house out.  Manager Jones stated that rotorooters will only poke a hole through the plug and when it drains, that is all they will do. He stated that they needed to have the line jetted to push all the solids back down the line. 

Mr. Richter asked why would solids build up if the line was functional. Manager Jones stated that by rotorooting all the stuff up above, eventually the solids would build up and then work their way down.  Mr. Richter asked if a functioning sewer line would have solids build up in it. Manager Jones responded by saying that he has not seen one that doesn’t, even if it has 20% of fall in it. Manager Jones noted this 300 ft service line is actually three times longer that the District’s average line.

Chair Castle asked if Manager Jones found any other places in the line that were problems.  Manager Jones stated “no” but there may be some areas where there may be 1/8 to 1/2 inch of water, but that it was hard to tell because of the way the camera would flip around, but no other problem area was seen on the stub portion. He stated that a total of 168 ft of cable was run, and from 126 ft up to 165 ft where Mr. Richter connected there is 30 ft of pipe that is full of water and will create a back up eventually. 

Chair Castle asked Manager Jones based on his investigation and his assessment, whether the stub line installed prior to the connection to the house was a functional sewer line. She also asked if he thought the District has responsibility for the back up and the problems now being caused. Manager Jones stated that the stub was installed in 1977 by the developer and that the home was built several years after that. The elevation at the end of the stub was already pre-established at that time. The home has a basement, and right now it is gravity serviced from that basement out to the stub. He stated that why the builder determined that a gravity service would facilitate sewer service from the proposed basement elevation out to the stub elevation is unknown. Most builders would have put in an ejector system for the basement, basically a pump, and then gravity the rest of the house, and by doing that they will gain 8 to 9 ft of elevation exiting the house down to the stub; the service line as installed by the builder was the problem, not the stub line.

Mr. Richter stated that he believes there is not much of an elevation drop between the basement slab and the stub. He also asked Manager Jones how much elevation there was from the end of the stub to the manhole. He also stated that the point where he checked was running flat. Manager Jones stated that he did not know what the elevation difference is between where Mr. Richter tied into the manhole, because he was not able to shoot an elevation off that section of pipe over to the manhole because Mr. Richter had not called for an inspection and that would be the first thing to do.  Mr. Richter asked Manager Jones whether he thought that the 7ft sag found was an issue. Manager Jones stated that it had probably been that way for a number of years.  He also stated that if there were 2 inches of water in that 7ft sag then that means there is 2+ inches of dry pipe above that wouldn’t cause a problem and the other reason is, is that it is right at the manhole. Mr. Richter stated that this was a gray area for the record, and that technically it probably wouldn’t pass code. Chair Castle responded by stating that she didn’t believe that is what Manager Jones had said. 

Chair Castle stated what she understands is that it is not the District’s responsibility to correct a mistake that was made by a builder of a house, and if the Board agreed to have the District redo this line to make it work an unacceptable precedent would be set.  Mr. Zapka responded by stating that the builder may have used a questionable design setting up that service line, but even if that was the case, why does he have an inspection report from Genesee Water & Sanitation stating that line is appropriate.  He also believes that the sewer line that goes from the main to his property (the part that has been dug up) did not meet the standards that were in place by the Genesee Water & Sanitation District.  He believes that the Genesee Water & Sanitation District’s commitment is to provide service to every lot in Filing #9.  Mr. Zapka stated that part of the plat filing is a detailed sewer design and that one part states the District needs to have a ¼ inch drop per linear foot creating a uniform drop. He stated that when he dug up the line this was not the case.

Director McNab stated that Mr. Zapka may be mistaking who is responsible for what and the impact of the plat note indicating that the District would provide sewer services to Filing 9.  Attorney Beaton stated that the plat probably does contain a note that says that sewer service will be provided by Genesee Water & Sanitation District, and that consists of the main lines in the District that are installed in road right-of-ways and are to the wastewater plant. The District’s rules have always provided that the service lines from the main lines to the house are the ownership and maintenance responsibility of the customer. 

Attorney Beaton also addressed the question of whether the District is liable for the inspection in 1983. He stated that the Governmental Immunity Act states that the District is not responsible for anything other than its own facilities and is not responsible for inspecting services lines that belong to other parties. He stated that he doesn’t believe that the District under the state statutes has liability associated with any inspection of sewer service lines.  Mr. Zapka responded by stating he does not have legal representation, but believes that the plat note of Filing 9 shows that the District has responsibility for service lines.  Director McNab stated his understanding is that the plats were done by the developer not by the Genesee Water & Sanitation District and that anything submitted to the county was submitted by the developer, not the District.  Attorney Beaton stated that the purpose of the plats was not to bind the District but was to bind the land owners and contractors as to their obligations.  Mr. Zapka stated that he believes that the certificate of occupancy that is filed with the county would not have been granted if approved and functioning water and sewer lines were not in place.  He stated that he agreed to maintain the line, but even after maintaining the line, it still wouldn’t have the required ¼ inch per ft drop that it is suppose to have. 

Chair Castle stated that Mr. Zapka is requesting the District to take responsibility for things that were done by the developer and original home builder and maybe other homeowners in between.  Mr. Zapka stated that he would disagree with that, and believes that it is the District’s responsibility. He also stated that the District agreed to provide adequate and functioning sewer lines to every lot, otherwise there is no sewer service. 

Mr. Zapka wanted to know why the District does an inspection. Manager Jones stated that the District is not sure what part of the line was inspected, or if it was covered with dirt before inspection. He stated that this was not uncommon for builders to not comply with proper inspection requirements.

Mr. Richter asked Manager Jones how far it was from the manhole to the property line. Manager Jones stated it would be about 100ft. Mr. Richter asked if most of that 100ft was in the road right-of-ways. Manager Jones stated that yes, all of it was.  Manager Jones stated that the 100ft of sewer stub as shown by the video reflects that it was a proper and functioning service line up to the property boundary. He stated that the sewer stub line was installed prior to the home elevations being set.  Manager Jones stated that one solution now would be to go in and lower the 126ft of line from where Mr. Richter tied in down to the manhole or to the line exiting the manhole. 

Chair Castle asked Mr. & Mrs. Zapka if they had a proposal or a request for the Board to consider.  Mr. Zapka responded by proposing that the District undertake further investigation of the services lines or to dig up more of it, so that an elevation can be taken showing that the line is going up hill, or to dig from where Mr. Richter ended to the manhole and put in a new line which he believes should have been installed.  Mr. Zapka stated he feels there is a dispute that the line was functioning. 

Attorney Beaton asked Mr. Zapka if he provided the Board with the additional information as mentioned at the last Board meeting. A copy of Jefferson County Planning Commission Resolution was submitted to the Board. Chair Castle suggested that the Board review the additional information before voting on a motion. 

Director McNab moved that the District take no further action with respect to this problem based on the information that the District has at this time. The motion was seconded by Director Richardson and passed unanimously with Chair Castle voting aye.

Chair Castle restated to Mr. & Mrs. Zapka that the District would not take any responsibility for the service line. She also stated that Manager Jones or Superintendent McWilliams would be available for consultation or assistance in terms of developing a solution, but that the District was not going to do it. 

Mr. and Mrs. Zapka and Mr. Richter left the meeting at this time.

MINUTES

Thereupon, upon motion made by Director McNab and seconded by Director Simmons, the Genesee Water & Sanitation District Board of Directors approved the minutes of the January 22, 2002 regular meeting as corrected.

LEGAL

Election Update – May 7, 2002

Attorney Beaton stated that Ms. Schrimp and Manager Jones would be responsible for the May 7th election. He asked Manager Jones to read the candidate names for self nomination received by the District. 

Clifton Gunderson Engagement Letter

Attorney Beaton stated that Clifton Gunderson was willing to exclude the two objectionable paragraphs and recommended that the Board approve the letter at this meeting or the next. 

Director McNab moved that the District sign the engagement letter dated February 26, 2002 as is. The motion was seconded by Director Richardson and passed unanimously with Chair Castle voting aye.

MANAGER’S REPORT

Terrace Lift Station

Manager Jones stated that the District will be requesting bids for the project on Thursday, February 28, 2002. He stated there has been some delay from the engineers, but doesn’t feel it will affect the project. The easement agreement is pending final approval from Mr. Mulvihill.  Manager Jones stated that he would be attending the ARC Board meeting on Thursday, March 7, 2002.

E.Q.R. Report – The EQR In-House Report for the month of January 2002 was presented in writing to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.  Manager Jones suggested changes and revisions to the report and will present them to the Board at the next meeting.

Water Withdrawn and Returned – The Water Withdrawn and Returned Report  for the month of January 2002 was presented in writing to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of January 2002 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of January 2002 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.

ADMINISTRATION REPORT

Cash Disbursements

Manager Jones presented the cash disbursements made during January 2002 in the absence of Mrs. Schrimp.

Thereupon, upon motion made by Director McNab seconded by Director Williams unanimously carried, the Cash Disbursements for January 2002 were approved as submitted.

OLD BUSINESS

There was no old business.

NEW BUSINESS

Manager Jones stated that he was contacted by a realtor who is representing the owner of the Summit property.  He asked Manager Jones how to get the property included in the District and how many taps the District had available.  Manager Jones told the realtor to make his requests in writing for the Board to consider. 

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Anne J. Castle, President

____________________________

Mary R. Richardson, 1st Vice President

Dean Simmons, Secretary/Treasurer

Duane G. Williams, Vice President

______________________


Stewart McNab, Vice President
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