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MINUTES OF A PUBLIC HEARING & REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, December 8, 2009

At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Public Hearing & Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford
Timothy Collins
Bruce Strand

Thaddeus Spack

Gary Anderson

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Mike Rengel, Finance Committee Member; Galen Knickel, Genesee Resident
CALL TO ORDER

Chair Mefford called the meeting to order and opened for discussion the first agenda item.

Motion. Thereupon, motion made by Chair Mefford and seconded by Director Strand to excuse Director Collins from the first part of tonight’s meeting or possibly the entire the meeting because of a medical issue.  The motion passed unanimously.
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of November, 2009 will be incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of November 2009 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of November 2009 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants 

No Update.

ADMINISTRATION REPORT

Cash Disbursements

No objection to the November 2009 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of November 2009 were reviewed by Ms. Schrimp.

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Anderson the November 24, 2009 Public Hearing and Regular Meeting minutes were approved as amended.  The motion passed unanimously.

2009 PROJECTS
Foothills and Columbine PRV Replacement

Manager Jones said staff finished the piping and backfilling on the Columbine PRV, but not the Foothhills PRV. Both PRV’s were delayed because of a main break at the Larkspur Lift Station and extreme cold weather.
District Mapping

Manager Jones said he met with Diamondback Engineering and reviewed the current work product. He also provided them information to continue on with the overall project. The 2010 Budget was adjusted where a little less is spent in 2009 and a little more is spent in 2010. The program as a whole remains consistent with the scope of work and the consultant agreement. He said it will be a true asset to the District when completed.

2010 PROPOSED BUDGET

Aster Lift Station

Manager Jones said he revised the cost estimate and updated the 2010 budget. The $565,000 amount for 2010 is based on three pumps, estimated construction costs, construction administration services, bidding services, gas and power hook up and legal fees. He said he trimmed the costs as much as he was comfortable with. In order to get the bidding out timely he asked the Board to approve the bidding agreement provided by Tom Satchell, Task Order No. 22.  The proposed bidding agreement is not to exceed $5,000 is on a cost reimbursable basis and is based on the engineering rates reflected on Exhibit B of the Master Agreement. 
Directors Strand and Anderson said they were uncomfortable with the revised amount.  Director Strand said his vote last month was based on the $550,000 estimate shrinking not growing. He asked why it grew $15,000 when he was assured at the last meeting that $550,000 was the absolute maximum.  Director Anderson said two months ago it was $539,000 for construction costs which included four pumps. He understood that the budget last month had $617,000, which was before Mike Rengel reviewed it, and ended up removing some of Heating and Air Conditioning costs and took out a pump. Director Anderson said he agreed with Director Strand that the $550,000 would be the maximum cost.  He encouraged Manager Jones to give the Board capital estimates that are as close to the mark as possible.

Manager Jones said the original design showed the estimated construction costs only at $539,000 for a three pump system, it never has been four pumps. Currently, that has been reduced down to $513,000 for three pumps by slightly reducing the contingency and reducing the size of the building. He said he didn’t think he made an error in stating $550,000 would cover the entire job because he never thought that way.  He said his original $617,000 2010 estimate was now reduced to $565,000 an apple to apples comparison was being made.
Chair Mefford said the redesign was based on Mike Rengel’s comments and the consensus on the engineering design at the last meeting was to take it out to bid. Director Anderson said the 12% contingency is high. There is also $15,000 for miscellaneous, which together adds up to a lot of contingency on the unknown costs. Chair Mefford said a lot of projects being bid add the contingency to the bottom line, not just the unknown costs. Director Anderson commented that past project estimates have been comfortably makeable and he would like to make them a little less comfortable. 

Chair Mefford asked if the Board wanted to go out to bid on this project or not. Manager Jones said he planned to bid the project with a two pump system and with a three pump system. Attorney Beaton asked about the time line regarding the bidding documents and a notice would need to be published by January 3 to have a bid opening by the middle of February.  
Director Spack asked if the Board will have a detailed engineer’s estimate that is tied to the bid documents. Manager Jones said yes. Director Spack asked as part of the money that is going to the engineer if includes the fact that he will prepare a detailed estimate.  Manager Jones said typically yes. Director Spack said the engineer should have a prepared detailed estimate, not after, but prior so that the Board can compare line by line the engineer’s estimate to the bidder’s response. 
Motion.  Thereupon, motion made by Chair Mefford and seconded by Director Spack to proceed with the bidding process with the addition to Task Order 22, Under #3 Deliverables, “a Detailed Engineer’s Estimate” as described above requiring the addition of a detailed line item budget and engineers estimate be produced before the bidding process. The motion passed unanimously.

Other Budget Items 

Manager Jones reviewed other changes made from the 2nd draft of the 2010 Budget:
· Final assessed valuation for 2009 is $74,356,820, which establishes the 2010 mill levy at 16.953

· Slight increase in the testing and analysis expense for 2010
· Property and Liability insurance was reduced in 2010 because of a 6% discount
Director Collins arrived at the meeting at this time.

Motion:  Director Strand moved to adopt a resolution summarizing expenditures and revenues and adopting a budget as described in the summary resolution and made part of these minutes by attachment was seconded by Director Anderson and unanimously carried with Chair Mefford voting aye.

Motion:  Director Strand moved to adopt a resolution levying general property taxes for the year 2010 as described in the summary resolution and made part of these minutes by attachment was seconded by Director Anderson and unanimously carried with Chair Mefford voting aye.

Motion:  Director Strand moved to adopt a resolution appropriating sums of money as described in the summary resolution and made part of these minutes by attachment was seconded by Director Anderson and unanimously carried with Chair Mefford voting aye.

2010 AUDIT ENGAGEMENT LETTER – Wagner, Burke & Barnes, LLP

Motion:  Thereupon, motion made by Director Strand and seconded by Director Anderson to approve the auditor’s engagement letter for the 2010 audit as presented.

POSTING LOCATIONS – 2010 Regular Meetings Notice

Motion: Thereupon, motion made by Director Strand seconded by Director Spack, the Genesee Water & Sanitation Board of Directors voted to adopt the 2010 resolution regarding posting locations for meetings.  The motion passed unanimously with Chair Mefford voting aye.

PROPOSED 2010 ANNUAL SCHEDULE – Board of Director’s Meetings

Motion: Thereupon, motion made by Director Anderson recommended approval of the Notice of Regular Meetings of the Board of Directors for 2010 as submitted by staff, with the exception of changing the meeting date of August 24th to August 31st. The motion was seconded by Director Spack and unanimously carried with Chair Mefford voting aye. 

LEGAL REPORT

Rate Setting
Attorney Beaton said he has been working with Director Spack and Finance Committee member DeFilippo evaluating the District’s fee structure. Chair Mefford asked if the rate structure review was a comparison of rates with other districts as well as developing an understanding as to how much water and sewer fees should compensate for production costs. Director Spack said Attorney Beaton has been gathering information and provided them a mythology or framework in which they can put in this study. Director Spack said they are planning to make a presentation to the finance committee before discussing it with the Board. 
Water Rights
Attorney Beaton said his firm is working on water rights issues regarding Witter Gulch and Cold Springs Gulch. Letters have been sent and changes to storage rights have been implemented.  A report should follow in the next couple of weeks.  
May 4, 2010 Election 

Motion.  Thereupon, motion made by Director Collins to appoint Ms. Debbie Schrimp as the District’s Designated Election Official was seconded by Director Spack. The motion passed unanimously. The District will enclose a short note of the upcoming May 2010 election in the December billing. 
OLD BUSINESS

25,000 Grant
Director Strand said his understanding of the grant money was to be used for engineering work to help the District decide what if any additional treatment filtration type processes the District may need. Manager Jones said it is 100% dedicated toward a preliminary engineering report for improvements to the water treatment facilities of the District.  Director Strand asked if the report would include some form of sampling of water. Manager Jones said possibly, he said he is looking into that.  Director Strand encouraged staff to direct the engineering effort as it regards water sampling and include updated discussions with Mr. Larry Barber of the USGS. 
Chair Mefford recommended sampling the water that is delivered to residents to see if there is any residual in that and see how much our process is actually getting out, which takes away some of the problems of sampling the river. Director Strand said he agreed, but felt sampling river input will be necessary in order to understand what additional filtration and treatment is necessary.  Director Strand asked Manager Jones to plan the output of the project before the engineer is paid and given the go ahead to do the work.  

NEW BUSINESS

There was no new business.
PUBLIC COMMENTS

There were no public comments.
EXECUTIVE SESSION REGARDING PERSONNEL MATTERS UNDER C.R.S. 24-6-402(4)(f)

Motion: Thereupon, motion made by Director Collins to open the Executive Session regarding personnel matters under C.R.S. 24-6-402(4)(f). The motion was seconded by Director Strand and passed unanimously. 
Motion: Thereupon, motion made by Director Collins to close the Executive Session regarding personnel matters under C.R.S. 24-6-402(4)(f). The motion was seconded by Director Strand and passed unanimously. 
Discussion:  

· Christmas bonus of $300 for each full time employee and a prorated amount for part time employees.

· Contractor/Consultant reviews to be performed by Chair Mefford, Director Anderson and Manager Jones beginning February 2010
ADJOURNMENT

Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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