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RECORD OF PROCEEDINGS


MINUTES OF A PUBLIC HEARING & REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, November 17, 2009

At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Public Hearing & Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Bruce Strand

Thaddeus Spack

Timothy Collins

Gary Anderson

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Frank DeFilippo and Dan Wenzinger, Finance Committee Members; Galen Knickel, Genesee Resident
CALL TO ORDER

Chair Mefford called the meeting to order and opened for discussion the first agenda item.

LEGAL REPORT

Attorney Beaton said he has been working with Director Spack and Finance Committee member Frank DeFilippo reviewing rate structures. He believes the water rights preliminary report will be ready in the next couple of weeks.
2010 PROPOSED BUDGET

Manager Jones said he updated the proposed budget based on what was discussed at the October meeting.  One of the big items on the budget was in the operations and maintenance. He said he flattened out as much as practical the 2010 numbers with the 2009 estimated numbers regarding the capital expenditures. He is meeting with Xcel Energy tomorrow to get a better idea of what that their requirements will involve regarding service to the two PRV replacement projects.  The mapping program cost still needs to be updated, but doubts he will spend the entire amount budgeted in 2009. It will be rolled over into 2010. A meeting is scheduled tomorrow to review Diamondback Engineering’s work product.

Director Anderson said he is in favor of doing Aster, but believes the $61,000 contingency is a very large contingency. He said there is also opportunity to take $50,000 out of the $200,000 that Mr. Satchell had in for 4 pumps. He asked why there is still $617,000 budgeted in the 2010 capital plan.  Manager Jones said the budget was put together before he received the most recent information, in which he received today.  
Director Anderson asked why $617,000 was budgeted when the Board was presented last month the cost of $539,000.  Manager Jones said the $539,000 is only the estimated construction costs as presented by the engineer. It does not include other related project costs, such as construction administration services, legal work and electrical requirements, i.e. Xcel Energy.  
Manager Jones said he is looking for long-term solutions for the infrastructure needs of the District, not developer-type installations that will get you by, and then have to be replaced sooner than expected. The current station now is being replaced after 32 years and normally this type of stations has a 20 year maximum life expectancy. He said he is looking for a reliable, safe, and long-term operating facility. Director Anderson said he was not discouraging him from that, but the flip side of that is if there are extra things in the design that we don’t need or enhancements that can be later added. He said the larger expenditures are now known at this time and because he is sensitive to the capital deficit would like the numbers to be as tight as possible. 

Director Anderson requested the business case for purchasing a new truck next year as opposed to stalling. He is looking for the number of trucks the District owns, age of each truck, usage and repair history of the truck that the District plans to replace.
Chair Mefford asked if Manager Jones was comfortable with the revised version assembled for the Aster Lift Station will do the job and provide adequate back up to meet District needs. Manager Jones said he will bid it with two pumps and with a third pump. He said he is comfortable with the current plan and has downsized it as much as possible. The rock enhancement to the Terrace Lift station was also looked at. That cost was estimated at $22/sq ft or approximately $15,000.  The time schedule or the goal is to get Aster out for bid in December. Tom Satchell has talked to three reputable contractors and all are interested.  He asked if the Board was satisfied with the supplemental research. 
Director Strand asked how much of Mr. Rengel’s input was incorporated into the project. Manager Jones said they addressed all of Mr. Rengel’s suggestions. The District is required to have 500 gpm for the flushing of the discharge force main. The higher pumping capacity allows us to minimize the size of the wet well and it is the Health Department’s requirements of 500 gpm to get the 3½ feet per second velocity for flushing through an 8 inch force main. It is the government’s mandate that drives the size of the pumps.  Chair Mefford said this shouldn’t be designed by the Board, it should be designed by the engineer. The Board asked management to look at it for better cost control, and that has been done.  
Director Strand said if we can’t afford Aster right now then the only choice is to push it back, not redesign right?  Chair Mefford said the District needs to design a project that works. There is no merit in designing a project that doesn’t accomplish what we need it to do. The District has a working lift station now and if we have to live with that until we can afford it then that is what we will do.  Director Anderson said at an earlier discussion they talked about putting in a gas generator as a backup power source on a quasi permanent basis until the station is rebuilt. He would discourage this as the permanent solution, but it is a fall back from having a sewer spill.  
Director Strand asked what the total cost of the project is. Manager Jones said based on current information $550,000 is probably on the high side, excluding the third pump but, including the contingency unless bids come in substantially different from that.
Attorney Beaton left the meeting at this time.

Motion: Thereupon, motion made by Chair Mefford and seconded by Director Collins to move forward with the project and instruct Manager Jones to work with the engineer and develop a bid package and put this out to bid and come back to the Board on an expedited basis with the results of that bidding process.
Discussion:  Director Strand said prior to voting his vote, it is conditioned upon the current $550,000 estimate. This number needs to shrink, not grow.  

Manager Jones commented that the staircase had not been worked out yet, and by shrinking the building it has created some problems with the staircase design. 

The motion passed unanimously.

Continued review of the Budget:
· Beginning next year the Finance Committee will be inserted in the budget process. The committee will help the Board scrutinize the individual components of the budget. The Board thought it was appropriate for the committee to be involved in the process and make a recommendation. 

· The Finance committee will make updates to the strategic plan.

· Change “Capital Outlay” to “Capital Replacements” for consistency.

· Salary change structure - Manager Jones said he is budgeting nothing in 2010 for admin or operations per Board discussions at the October meeting. He and Superintendent McWilliams are currently reviewing the three new operators hired this time last year and they will be increased accordingly this year. 

· Water & Sewer Revenue – 2010 excludes a rate increase, but does include the sale of two water and two sewer taps. 

· Utility Costs – Manager Jones left them relatively flat with the 2009 estimated costs, but will use the 2010 contingency as discussed previously if they exceed budget.

Director Spack asked if the Board will have better cost information on Aster prior to approving the final budget with regard to setting rates.  Manager Jones said no.  He said sewer service revenue should be okay and cover related operating expenses, but water revenue is hurting. That could change if next summer is hot and dry. Director Anderson asked if the District has the capability to push replacement of the Wintergreen PRV out another year. Manager Jones said yes. 
Chair Mefford said a recent survey from Mountain States show salary increases for non-management staff around 1.4%. Director Anderson said there a lot of businesses keeping salaries flat and supports that Manager Jones is keeping it flat and pleased to see he took the initiative to do that.
Finance Committee member DeFilippo was concerned with impending legislation on cap and trade. It has passed the House and is now in committee. He said he was not sure of the timing, but it could be a 45% increase and felt it should be looked into as a contingency.  
Finance Committee member Wenzinger said the two improvements that are currently being done this year by staff as opposed to contractors could save the District $81,000 from what was budgeted. He would like the Board to consider taking a percentage of that as a bonus to staff in recognition of what was accomplished.  Director Strand said he would not discourage Manager Jones coming to the Board and taking Mr. Wenzinger’s suggestion and be creative. Not everyone worked on the PRV’s, but everyone contributed in making that $81,000 in savings. 
2009 PROJECTS
Foothills and Columbine PRV Replacement

Staff is currently working on the piping connections to the units. Manager Jones said he will come in substantially under budget on both.
District Mapping
Diamondback Engineering has completed the survey control network of the entire District and location of all hydrants and manholes in the Crossings area.  

MINUTES

Motion: Thereupon, motion made by Director Collins and seconded by Director Anderson the October 27, 2009 Public Hearing and Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of September, 2009 was presented to the Board of Directors by Manager Jones and will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows – Stream flows are currently running at 18 cfs.
Water main Break

A water main break on Bristlecone Court east of the Foothills Dr Intersection was repaired. Director Strand said the resident of the main break complimented Superintendent McWilliams and the operators for a great job.
$25,000 Grant

Manager Jones said the District was notified the Colorado Department of Health and Environment $25,000 grant was now fully approved and to be used for a preliminary engineering report as it relates to upgrades to the water treatment plant specifically, membrane filtration.
SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – Superintendent McWilliams presented the Turbidity and Disinfection Report for the month of October 2009.  A copy is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of October 2009 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants

Superintendent McWilliams presented the Board the results of EPA Method 1694 for Evergreen Water Supply: Acidic Pharmaceuticals and Personal Care Products in Water by HPLC/TOF-MS Accurate Mass. A copy is incorporated within and made part of these minutes by attachment.  
Director Strand believes testing is important and the Bear Creek Watershed Association should consider doing some sampling. Chair Mefford said the difficulty is there are not established standards and there are no toxicity limits established by the EPA. 

Director Strand said the Board waived implementing an advanced filtration system for this District. He said after meeting with experts on emerging contaminants he wants to be proactive by looking ahead and not wanting to be surprised. Chair Mefford is concerned about how and when to do the sampling. He said there are a number of variables to consider. 

Motion:  Thereupon, motion made by Director Strand to direct staff to explore sampling at appropriate times that staff determines and report back to the Board what they would like to do.
Discussion:  Director Spack believes this is a more complex issue than making a motion and is possibly opening Pandora ’s Box with other issues involved. He is concerned that there is a larger issue and not grab samples out of the stream in an unscientific way.

Director Anderson agreed that more information is needed before he is willing to second the motion.

The motion failed for a second.

Director Strand stated for the record, “This Board owes the community some responsible testing of its water as it relates to emerging contaminants. He said he accepts the decision of the Board that there is no second and accepts the fact a lot more data is needed, but to say we can want to continue to not know what we don’t know is unacceptable. It is not responsible.”  
Chair Mefford said that is not what they are saying.  “If we take the progressive step and try and look at these contaminates in the stream we need a program that tells us how it needs to get done, how that data is going to be used and to explain to people how to interpret that data.”  Director Spack said “We can’t just do something and get a one-time report. It is not scientific and can give a false conclusion. 
Director Strand said for the record, “We need to know what we don’t know. That we owe it to the community.”
ADMINISTRATION REPORT

Cash Disbursements

No objection to the October 2009 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of October 2009 were reviewed by Ms. Schrimp.
District Investments

Ms. Schrimp said she received an email from Director Strand noting no new CD’s were purchased and be ready to discuss it at the Board meeting.  Ms. Schrimp gave the Board estimated year-end available funds, a list of capital replacements for 2010 and a list of banks that are registered to accept public funds. Director Collins stated the Finance Committee should be looking at this first. Director Anderson said he is comfortable investing the funds and paying the penalty for early withdrawal if necessary.  
OLD BUSINESS

Draft Survey to District Customers

The letter and survey was accepted by the Board to be mailed to District customers in their December billing. Ms. Schrimp is working with Finance Committee Wenzinger trying to get the survey on the District’s web site. Director Anderson thanked Director Strand for initiating the letter.
Intersection of Genesee Ridge Road and Genesee Vista Road

No new information at this time. 
NEW BUSINESS

There was no new business.
PUBLIC COMMENTS

There were no public comments.
ADJOURNMENT

Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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