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RECORD OF PROCEEDINGS


MINUTES OF A PUBLIC HEARING & REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, October 27, 2009

At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Public Hearing & Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Bruce Strand

Thaddeus Spack

Timothy Collins

Gary Anderson

Also present were Scott Jones, District Manager; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Mike Rengel, Frank DeFilippo, Finance Committee Members; Galen Knickel, Genesee Resident
CALL TO ORDER

Chair Mefford called the meeting to order and opened for discussion the first agenda item.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of September, 2009 was presented to the Board of Directors by Manager Jones and will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows – Stream flows are currently running at 15 to 20 cfs, which is 50% of the historical average.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – A copy of the September Turbidity & Disinfection report is incorporated within and made part of these minutes by attachment. 

The Influent Prior to Treatment Report and the Wastewater Discharge Report – A copy of the September Influent Prior to Treatment Report and the Wastewater Discharge Report is incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORT

Cash Disbursements

No objection to the September 2009 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of September were reviewed by Ms. Schrimp. 

RESIDENT REQUEST TO BE ON AGENDA

Sharron Wilmore – Disputing Penalty Billing

Ms. Wilmore did not call or appear at tonight’s Board meeting after requesting by phone and in writing to be on the agenda.

2009 PROJECTS
Foothills and Columbine PRV Replacement

Manager Jones said the District is making the last of the three tie-in’s at the discharge site of the Columbine PRV. The District should have delivery of both PRV’s in the next two weeks.   Columbine will require going back into the road and abandoning that section of main. Manager Jones said he is on schedule, but there may be delays with Xcel Energy in getting the electrical in. 
Aster Sewage Lift Station – Tom Satchell, Jacobson, Satchell Consultants
Manager Jones introduced Mr. Satchell as familiar and working with the District since 1982. Mr. Satchell presented to the Board recommendations of the basis of design, design elements, and probable cost estimates for replacing the Aster Lift Station. Mr. Satchell’s Engineering Report dated October 2009 and Power Point presentation is incorporated within and made part of these minutes by attachment. 

The Aster Lift station is reaching the end of its useful life. It currently has no stand-by or emergency back-up power. The current layout is obsolete and unsafe for employees.  The Colorado State Department of Health now requires that all lift stations have emergency back-up power. The Board confirmed the necessity of replacing the Aster Lift Station and requested it be moved up from the 2011 capital replacement schedule to next year.
Mr. Satchell said he will work with the ARC and the Village Homeowner’s Association to help design a structure and exterior that will meet Genesee’s criteria and blend in.  Director Strand recommended Manager Jones get on the ARC’s November agenda and make a short presentation.  He said the ARC oversees the Village HOA. Director Strand asked for the cost of changing the split-face exterior of the Terrace Lift Station to match what is used at Aster. Mr. Satchell said he would check into it.
Mr. Satchell estimated the cost to replace Aster around $539,000, but current bidding could lower costs.  Recommendations included: keeping the same capacity; Use wet-well/dry-well configuration; install three pumps (two normal duty and one stand-by); utilize VFD’s; and utilize attractive exterior design.

Finance Committee member Rengel asked what the peak design flow was.  Mr. Satchell said 500 gpm.  Mr. Rengel questioned the need for three pumps. Mr. Satchell said one is needed for guaranteed stand-by. Mr. Rengel asked if the stand-by pump could be used as a duty pump. Director Spack said that was his question as well, “Why the station couldn’t be replaced with just two pumps?” Mr. Rengel suggested using the capacity for the third pump for expansion. Mr. Satchell said he will check State requirements and they can certainly bid it with two pumps and see what the implications are. 

MINUTES

Motion: Thereupon, motion made by Director Anderson and seconded by Director Collins the September 22, 2009 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

2010 PROPOSED BUDGET

Chair Mefford opened the Public Hearing regarding the 2010 Proposed Budget.  Manager Jones said the 2010 budget notice was published in the Golden Transcript. 
Manager Jones reviewed the Government portion of the budget. A preliminary assessed valuation was used to calculate the District’s mill levy slightly higher than 2009. Director Anderson asked that the 2010 budget not be discussed at this time. He said budget requests from 2009 to budget requests of 2010 there is not a large increase. However, forecasted actual of 2009 to budget request of 2010 there is a 10.2% increase.  He thinks as a philosophy, the Board needs to look at how to make the budget for 2010 the same as the 2009 estimate. He asked that staff look into ways as to where to cut and used the contingency to deal with the overages.  Manger Jones said he could do that, but said there was a good chance of having to use the contingency, because of utilities for an example. Prior Boards wanted the contingency to be used only for emergencies.
Chair Mefford asked Attorney Beaton if the District cannot stay within that contingency if it would have to go back and modify the budget. Attorney Beaton said yes, it can be amended at any time during the year. It is associated with the overall expenditures. The District would go through a supplemental appropriation that would have to be published and approved at a public meeting. 
Director Strand said his immediate concern is on the capital side, If Aster Lift Station moves ahead at $500+ thousand the District will get a little less than $200,000 from the mill levy in 2010 so where does the other $300,000 come from. Manager Jones said that was why he gave the Board his five year forecast to see what the bottom line funds will be. Director Strand reminded the Board that at the end of 2010 the Build American Bonds will expire if considering going to the voters. Director Spack wants the Board to consider ways of funding future deficits. Today however, prices continue to go down and the District needs to reduce costs and plan for the future.  Manager Jones said since he has been with the District the future has never been planned for. We are at a point where infrastructure is over 30 years old and are now forced to look at it. In the past, money from tap fees was used to off-set water and sewer increases instead of capital replacements.  
Chair Mefford said the Board will take the next couple of months to review and discuss the 2010 budget.

FINANCE COMMITTEE 
District Rates & Fees
Director Spack, Finance Committee Member DeFilippo and Attorney Beaton met to discuss the District’s overall rate structure.  He recommended that the Finance Committee look at the District’s rate structure as a whole in terms of a reasonable and rational approach that would be fair and reasonable to all of the users. 52% of the revenue is dependent on 12% of the users.  The goal is that all users are paying an equitable share of the District’s operations and capital replacement needs.  Director Strand asked if the Board was in agreement.  Chair Mefford said there was some merit in discussing this, but the District needs to be careful when setting rates. Attorney Beaton said it was clearly a Board matter. Director Strand said the Finance Committee will come back to the Board with an analysis.
Draft Survey to District Customers

Director Stand asked the Board for their input regarding his proposed letter and survey. He reviewed the choices customers would be rating from one to five in the order of their preference.  The District will also review online voting software that Dan Wenzinger has some experience with.  Customers may be able to give the Board there input either by dropping it off at the District office, by mail or perhaps by website. The survey is planned to be sent in the December billing and returned by February 1, 2010.  
Manager Jones said he would review the Spronk Study and endorse what is in the draft letter or make the necessary changes.  The purpose of the letter is get input from District customers. 
LEGAL REPORT

Executive Session/Attorney Legal Advice Regarding Pending Water Rights Issues, C.R.S. 24-6-402(4)(b)

Motion:  Thereupon motion made by Director Strand and seconded by Director Spack to enter into executive session to receive legal advice with respect to water rights and water court cases C.R.S 4-6-402(4)(b). The motion passed unanimously.

Chair Mefford asked that Director Collins be excused from the meeting at this time because of a previous commitment.

Motion:  Thereupon motion made by Director Strand and seconded by Director Spack to go out of the executive session and return to the meeting. The motion passed unanimously.

Motion:  Thereupon, motion made by Director Strand to first, commend Counsel for a thorough examination if the District’s water storage and water rights scenario. Second, move to direct Counsel to continue in the direction of maximizing the value of those storage and water rights to further support the District’s attainment of its ultimate service plan with the sale over time of small quantities of water taps, but up to and including its total service plan. Director Spack seconded the motion. The motion passed unanimously,
OLD BUSINESS


There was no old business.

NEW BUSINESS

Intersection of Genesee Ridge Road and Genesee Vista Road
Manager Jones said Jefferson County started cutting into the bank to open up the view and didn’t realize there was a sewer main there. There is a manhole that still exists at its original grade. It could be lowered 3 foot which would help to open the view more. The cost of lowering the man hole is approximately $1,400 to $1,500 if the District did it. Costs for taking out the material and rock are unknown at this time. Director Strand said lowering the manhole would solve only 20% of the issue.  He recommends Manager Jones work on collaborating with the Foundation to find a safe an esthetically, reasonable way to fix that intersection.  Chair Mefford said he will contact Scott Barker.
PUBLIC COMMENTS

There were no public comments.
ADJOURNMENT

Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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