RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, April 27, 2010

At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Bruce Strand

Gary Anderson

Timothy Collins

Thaddeus Spack

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Wayne Lundhagen, Finance Committee Member, Charles Eggleton, Foundation Liaison, Galen Knickel and Bill Turpin, Genesee Residents

CALL TO ORDER

Chair Mefford called the meeting to order and opened for discussion the first agenda item.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of March, 2010 will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows – Currently running around 110cfs.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of March 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of March 2010 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants 

No Update.

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the March 2010 cash disbursements.

Cash & Investments/Financial Statements

Ms. Schrimp presented the financial recap and cash and investments reports for the month of March 2010.

2009 FINANCIALS – AUDIT, Eric Barnes, Wagner Barnes, PC

Mr. Barnes said it was their opinion the financial statements of the Genesee Water & Sanitation District presented fairly in all material respects as of December 31, 2009 and 2008 and the changes in financial position and its cash flows for the years then ended in conformity with accounting principles generally accepted in the United States of America. 

Mr. Barnes began by reviewing the District’s assets. The discussion included cash and investments, restricted cash, reserves and asset depreciation. Director Strand asked if the value of remaining water & sewer taps, sewer plant capacity, water rights, etc., of the District could be incorporated into the financials. Mr. Barnes said those are tangible assets of the District for future revenue and are not reflected on the financials under general accepted accounting principles. Mr. Barnes recommended those assets be disclosed in the Notes to the financial statements. 

Mr. Barnes said District’s current liabilities are similar from year to year. The District’s current ratio between current assets over current liabilities is a little over “1” which is okay, not great. “2” would be great, but a ratio of 1 to 1 is okay. The District’s long-term liabilities are bonds and loans and compensated absences (general leave). Total net assets are just over $9.9 million, with $9 million invested in capital assets. 

The statement of revenues and expenses is consistent between 2008 and 2009. 

Note to page 13, Capital Assets, third paragraph, Add “The District believes that it has substantial value in the form of currently unused capital assets, including water rights, water and wastewater treatment plant capacities, water and sewer main lines (taps) and stations, etc.”

Note to page 22, Add to District Employees’ retirement plan: Change fifth sentence regarding vesting to new Resolution adopted by the Board of Directors on April 28, 2009.

Note 11, Delete - Restatement, page 24 – Not Applicable

Correction to pages, 25, 26, & 27:  Page 25, Salaries and benefits expense decreased by $7,480 because the general leave expense should not be included in budget to actual presentation. The expense is used to balance the District’s general leave liability; Page 26, Treasurer’s fees decreased by $25.00; Page 27, Treasurer fees increased by $28.00; Government interest earnings decreased by $1,009 because of the actual interest paid in 2009. Page 27, Omit the word “Restated” after Funds Available Beginning of Year.

Mr. Barnes said the District at the end of 2009 has approximately six to eight months of operating reserves. He said most districts have twelve months of reserves. It covers not only being able to handle emergency needs, but that lenders look at adequate cash. He suggested the Board look at how much cash it will need for capital improvements over the next 5 to ten years. Director Strand said his concern is that next year at this time the District will not have the six to eight months of operating reserves it has now because of moving up the replacement of the Aster Lift Station.

Mr. Barnes said the Board has until June 30 for final approval of the financial statements. He said the accounting records themselves are in good shape and Ms. Schrimp is doing a nice job of keeping track of everything and there is a lot to keep track of.  Mr. Barnes said Manager Jones is doing a good job of forecasting the District’s capital improvements.

OFFICE COMMERCIAL AND NON-RESIDENTIAL PROPERTIES – Sewer Service Charge

Manager Jones said the average bi-monthly usage for a Genesee customer has decreased from 10,000 gallons to 8,000 gallons. In an effort to maintain an equitable rate structure between residential and non-residential users the charge for each 1,000 gallons should be changed from $8.30 to $10.38 for usage above 8,000 gallons instead of 10,000, effective June 26, 2010.

Motion:  Thereupon, motion made by Director Strand and seconded by Director Anderson to approve Manager Jones’ recommendation relative to non-residential bi-monthly sewer increase for the reasons indicated above. The motion passed unanimously.

CAPITAL REPLACEMENT PROJECTS

Foothills & Columbine PRVs 

Manager Jones said the Foothills PRV had the new electrical service installed by Xcel Energy and is currently powered up and functioning properly.  The dirt and rough grading is complete at Foothills and flushing of both PRVs will be done on Wednesday.  The warranty on the PRVs requires that a factory representative do the start up. This will be done on Thursday.  The main line abandonment for the Foothill PRV will be scheduled for next week and should not be difficult as it is an existing vault. The Columbine PRV is harder and requires staff to go back into the street, dig down and plug the valves that were inserted in the new tie-ins. The old existing power line for the Columbine PRV will require additional work as it appears it has been hit more than once by other utilities. Manager Jones indicated he is trying to get everything done by June because Jefferson County is planning to repave all of Foothills North and South. Landscaping is the final thing to finish up. Manager Jones said he is under budget and basically on schedule with the two PRV replacements. 

Aster Lift Station

Manager Jones said at last month’s meeting Aslan Construction was awarded the job, less the third pump. Additionally, at last month’s meeting it was decided to continue discussion to include or exclude the third pump installation at this meeting and as requested, Mr. Satchell has provided additional information to the Board. Mike Rengel, Finance Committee Member also provided information via e-mail regarding his opinion of including the third pump. 

Manager Jones stated, in his experience most plugging of pumps is a result of things that occur in the main lines. Examples are root balls from service line and main line rotting/cutting, accumulation of rags and dental floss and grease chunks. There have been numerous times snowplows have hit manholes resulting in rocks and dirt entering the system. Foundation Liaison Eggleton asked if it would help to inform customers of the consequences of flushing dental floss and the problems it causes.  Manager Jones said the District did customer awareness back in the 80’s, but that it didn’t go anywhere.  Chair Mefford said it looks like the Board has a difference of opinion between what the engineer would like to see and what the other opinions are. He asked Manager Jones what he would recommend. Manager Jones said to him it was about reliability and that he would go with the third pump. The existing station is a two-pump system; the new system with a third pump will add 50% more reliability, and would decrease the wear and tear, thereby increasing the life cycle of all new equipment. 

Director Anderson said the reason to replace Aster was started was because the current system is a two-pump or zero-pump system. It is a two pump system as long as you have electricity and zero when you don’t and that is what got us into this; the electricity failed and we went to a zero-pump system. The new system is a two- pump or a one-pump when you don’t have electricity. We have already augmented the reliability; we didn’t start out with the addition of new pumps, but the guarantee that the current pumping system runs regardless of power. He said he was still unsold about the need for a third pump. One of the things he had hoped Mr. Satchell would do is to give the Board some real numbers. Mr. Satchell wrote about health and safety and no one can argue with health and safety, but it’s a probabilities issue. Manager Jones said the probability issue was a tough one for Mr. Satchell and they tried to talk through it. He said the probability of Aster having a double failure would be minimal as compared to other districts because of how things are maintained here. He said they went back and forth on that and there wasn’t a good answer.  He said the cost of adding the third pump in this contract would be substantially cheaper now than the cost of doing it next year or a future year. 

Chair Mefford asked if one pump would meet the District’s peak demand. Manager Jones said yes. The pumping rate is driven by the size of the force main in order to provide the required flushing capability.  Director Strand said in the event of a catastrophic failure of one or two pumps he recalled Manager Jones saying he could put in a replacement pump within a week or two.  Manager Jones said if he had the pump in hand he could get it installed that quick, but the problem would be the lead time needed for ordering a new pump. He said he could salvage one of the existing pumps and keep it stored that way he would have a pump to jury rig and get in place within a week or two.  Both Directors Strand and Anderson said that was an excellent solution. Director Strand said that Director Anderson had a good point especially when the auditor said the District should have three or four months more in operating reserves.

Director Strand asked in the history of the District how many pump failures has it had. Manager Jones said he could think of four times when there has been a two-pump or total station failure.  Director Collins said the Board has the engineer’s recommendation for three pumps and it is less than 5% of the total cost of the project. He also heard Manager Jones and Superintendent McWilliams say they would prefer three pumps. The engineer and manager and superintendent have all said three pumps is the best scenario for the District. 

Director Spack said the likelihood of both pumps failing simultaneously has occurred and we have experience with that event. The engineer, manager and superintendent all agree that three pumps are best. He asked Manager Jones if there is anyway to obtain additional savings from other parts of the contract to pay for the additional pump. Manager Jones said the only other item he could pull out is the crane system, which is around $6,000, but at last month’s meeting the Board didn’t feel that should come out. 

Motion:  Thereupon, motion made by Director Spack and seconded by Director Collins to approve the third pump for the Aster Lift station based upon the recommendation of the District’s engineer and staff. The motion passed three to two with Directors Strand and Anderson voting no.

Manager Jones said the Board also received a proposal from Jacobson Satchell to provide the construction administration for the Aster Lift Station for an amount not to exceed $20,000, which is based on 2008 rates. The scope of services and deliverables are attached. Manager Jones said his recommendation is to approve the proposal. Director Strand said the Board at the last meeting approved a budget of not to exceed $543,000. Manager Jones said that amount does include the $20,000 for construction administration, but did not include the third pump. If the third pump is included the project budget for 2010 is $565,233. Manager Jones also said Aslan’s bid reflected a deduction in the cost for the third pump far less than the other contractors bid line indicating the true cost of the third pump was more than the savings the District would recognize if the third pump was deleted from the contract.
Motion:  Thereupon, motion made by Chair Mefford and seconded by Director Collins pursuant to the above discussion to include the proposal for construction administration from Mr. Satchell indicating that their maximum fee of not to exceed $20,000 for design and construction supervision. The motion passed four to one with Director Strand voting no.

Discussion:  Director Spack said the construction contract as it stands right now with the contractor is $498,673 and we are adding the third pump for $25,000+, which will take the construction contract to $524,000 and adding $20,000 for Mr. Satchell for a total cost of $544,000. Manager Jones said there are other associated costs such as Xcel Energy for approximately $10,000, landscaping costs that were estimated at $5,000 and two thousand for legal. He said these are estimations and we still have some unknown costs. Director Spack said the Budget has a contingency of around $21,000 and there are there ways to manage Mr. Satchell to try to bring him under $20,000 as well as the contractor to bring them under $524,000 and keep the other costs under minimal amounts.  Manager Jones said every time there is an opportunity to reduce costs he will.  

Director Strand said as the District’s Treasurer he would like to know the funding that has been authorized.  Manager Jones stated he budgeted $565,000 for 2010 for the project, which includes the third pump and said he believes he can meet that. 

Director Strand said he wanted on the record regarding the engineer that he speaks out as disappointed in Mr. Satchell for being unresponsive on the third pump question and expects Mr. Satchell be very responsive on the things that he has committed to do in terms of managing this project.  He asked that Mr. Satchell read these minutes.

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Collins the March 23, 2010 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

LEGAL REPORT

Attorney Beaton said that Proposition 101 pending in the November ballot is a limitation on certain fees and taxes that will include limitations on specific ownership taxes that would affect the District’s revenue stream. Amendment 60 is a restriction on real-estate taxes and may have an impact on the District’s existing ballot question providing for capital replacements. Attorney Beaton said the Board and Finance Committee should be looking at the impact of these amendments if passed.  

WINTERGREEN PRV

Manager Jones said the replacement of the Wintergreen PRV is budgeted for this year and basically takes care of a problem area, a bottleneck that feeds 100% of Filing 14. It is the next PRV scheduled for replacement as far as prioritization.  He said $138,000 is budgeted for its replacement, but given the District’s financial situation he wanted to bring it before the Board and get a yes or no to proceed in calendar year 2010.  

Director Strand said if there is a compelling reason to do it he would like to address it. If not, and if not a safety or liability issue he doesn’t think the District should be spending money in view of all of the items discussed tonight of reserve levels. 

Superintendent McWilliams said the PRVs are a safety issue for the operators to maintain and get into. Director Strand asked if it were likely that it would start blowing faucets off customer’s walls. Superintendent McWilliams said if it failed then that potential is there, but all the PRVs have that potential. He said the Wintergreen PRV isn’t any more of risk than any of the other PRVs as far as risks go for the customer. Manager Jones said if something does go wrong with the PRV the District does have repair parts and can make the necessary repairs as far as the pressure reducing valves themselves. The District does have preventive and emergency procedures in place.

Director Anderson said his recollection of prior discussions of this PRV was that because we pulled Aster forward from 2011 into 2010 we would consider shifting this out and not lengthen the overall replacement cycle, just add an extra PRV into 2011 because we were pulling out a large chunk of capital in the Aster Lift Station being moved forward; Only shifting the year on one PRV, not extending the timeline. Chair Mefford said that is what he remembered as well. Director Anderson said if staff is not uncomfortable and there is no imminent danger then he agrees with Director Strand to move it to 2011 and balance the capital load a little bit.  Manager Jones said he also remembered that conversation, but wanted to bring it up at the Board meeting and get it in the minutes. 

COMMUNICATONS WITH RIVA CHASE a.k.a FOREST HILLS METRO DISTRICT

Director Strand said Michael Langley the outgoing Board President for Riva Chase said they are holding over any discussions until their new board is elected on May 4th before proceeding. 

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

PUBLIC COMMENTS

There were no public comments.

CONSULTANT REVIEWS – Attorney Timothy Beaton, Moses Wittemyer

Attorney Beaton began work on Genesee water rights in 1980 as an associate attorney. He has over 30 years of direct experience with District legal matters.  In 1990 he was appointed District’s General Counsel. A copy of Attorney Beaton’s accomplishments is included within and made part of these minutes by attachment. Board members thanked Attorney Beaton for his service and excellent work.

Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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