RECORD OF PROCEEDINGS       


MINUTES OF A REGULAR MEETING & PUBLIC HEARING
OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, December 7, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting & Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Bruce Strand

Thaddeus Spack

Mike Rengel
Director Rouse was excused from this meeting at the November 29, 2010 Special Board meeting due to his European travel.
Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Charles Eggleton, Liaison, Genesee Foundation.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
MULHERN MRE, INC., Pat Mulhern, Mitch Chambers, and Terry Cunningham

Mulhern MRE, Inc. was retained by the District on a contract basis to review operations within the District. Pat Mulhern asked the Board to communicate their concerns and issues. 
· Chair Anderson 
· Review the District’s processes, review written documentation, review operator training. Interview District operators, evaluate their expertise, not only what is documented what they should do, but have we trained them and given them back up support? Have we made it possible for them to do a good job for their customers?

· How do we gather our data, how do we report our data, how do we get flags from our data that indicate to us when we ought to be taking action, where are the holes in data gathering or data presentation or data decision making processes? 
· Where does the Board need to take action so that we don’t find ourselves in violation?
· Director Rengel
· Number one priority is compliance. The compliance needs to be well documented, what are the policies for requirements, reporting requirements, etc. 
· Does the District have redundant systems to allow compliance if we have one system fail?

· Look at the maintenance practices and policies in the area of employee training. 
· Develop a training program where the employees feel empowered to do their job and to identify opportunities for process improvements and enhancements to the systems. 
· Director Strand 
· Sustainability along with productivity. Currently, the Wastewater Treatment Plant and the Water Plant are operating at 65% capacity.

· Is this District sustainable? If not, should we be looking at a revised service plan? What do we need to do to be sustainable and provide services on an economical basis? (see Strategic Analysis for Capital Improvements).
· Director Spack 
· Should a District such as Genesee have violations and are we missing something? 
· What does the Board need to do for the future with this District?
· Are the rates we are charging reasonable for what we are providing? 
· Should Genesee have its own internal standards that it monitors? 
Comments from Mulhern Representatives:

· Understands the Board wants to set a high standard of not wanting violations or issues with regard to the water and sewer systems.
· They are being asked to look at each piece and list what could happen and what could be done to prevent things from happening at all levels, services and preparedness and reduction of risk. 
· They will lay it all out for the Board, here are the things you may have a problem with, but does your policy of no violation apply to this item because it is going to cost this much and it is not really a big deal. There are different items that are at different levels of risks and hazard ratings and different costs to dealing with them. In some cases you can have a 1 Tier back up or a 2 Tier back up or a 3 Tier back up. 
· Overall the message from the State Health Department is that Board members are liable and their concern is warranted. 

· The goal is to come in and look at the operations, the water plant, the wastewater plant, the water distribution system and the sewer collection system and identify all the things that could go wrong and come back and look at what needs to put in place so that things do not go wrong and set up internal standards where appropriate, protocols in each of those area. 

RICHARD P. ARBER ASSOCIATES, Richard Arber and Mark Beebee
Arber Associates was retained by the District because the District had a violation of trihalomethanes in the distribution system. A copy of the Draft Disinfection Byproducts Project, Evaluation of Compliance Alternatives is included within and made part of these minutes by attachment. 

· Introduction/Procedure

They met with staff to get an overview of the system; Reviewed data over the last several years. Spent a few hours inspecting the water plant, how it operates, the various chemical used. The data appeared to have trends that occurred over the last several years. Discussed what can be done in the short term to get back into compliance. The evaluation was focused on that; longer term as they understand it, is replacing the water plant or modifications to the plant. They began testing (jar testing) to evaluate the potential for improving TOC removal by using alternate coagulants and altering treatment conditions through ph adjustment. 
· Report Findings/Recommendation

The biggest contributing source found was the amount of TOC in the treated water. The data from the last four years shows TOC removal ranged from 8% to 40%. The raw water concentration of the TOC ranged from 2 mg/L to over 6 mg/L. A lot of data supports if you have <2 mg/L TOCs you are not going to have a disinfection byproducts problem. 
Jar testing was used to evaluate the potential for improving TOC removal. Greg McCloud of Clearlogx tested three proprietary coagulants. Specialty products are more expensive, but have advantages. They looked at products that have strong use in Colorado and strong local representation. Two rounds of the jar testing were done. They were encouraged and found each coagulant had specific benefits, both had different types of benefits and both would be effective for a standard treatment goal of 2mg/L. Testing was done from both water sources the reservoir and Bear Creek. The coagulant works for both water sources. 
The ACH product would be their preferred chemical. They would like to do confirmation testing to get a better assessment of where the disinfection byproducts would look like down the road. It is important to consider process control. Getting the coagulation process to work and work consistently is where the process control comes in. Adding to little chemical and you won’t get the results you want and adding too much chemical you don’t get the results you want. It is about optimizing the right feed amount of chemical that is important, therefore a control system is recommended. Future jar testing will need to be done because of seasonal changes and changes from the reservoir to the creek, etc.
Chair Anderson recommended trying the ACH (Sumaclear 1000) and getting an order in for it immediately and begin running it through as much of the system as we can. Richard Arber said a test can be done to simulate the results. He would recommend moving forward with it. Chair Anderson told Manager Jones to get an order in place for ACH to get us switch over as soon as possible. 

Director Rengel asked why they are only attacking one end of the problem and not the TTHMs, which is disinfection. Mr. Arber said you are right, but they took the approach of what can be done now. The alternative disinfection can be done, but that is something that should be considered when the District plans its plant modifications. If the coagulant is not effective then you do have to do alternative disinfection. Changing disinfection requires state approval and other technical issues that go with it. Standards in the industry on how to implement these kinds of changes are to make sure you don’t lose pathogenic protection. It is important to move quickly to improve the TOC removal and get the TTHM problem solved, but not move so quickly that you can’t control the process of the implementation and end up with a different kind of problem. It’s important to balance those two things carefully here.  

Motion: Thereupon, motion made by Director Spack and seconded by Director Strand to approve an expenditure for Arber Associates in an amount not to exceed $10,000. The allocation of those funds to be approved by Chair Anderson and one other Board member with Manager Jones participation for the purpose of helping staff implement the solution and develop a Phase II proposal of the items discussed. The motion passed unanimously.
2011 PROPOSED BUDGET

The Board is approving the budget with the understanding that as it relates to the budget items dealing with salaries and incentive programs these are not totals to spend, but not to exceed and during the year 2011 the Board will look at innovative ways that are fair to the employees and fair to the District. A freeze is in place for the 1st quarter of the year giving the Board a chance to get feedback from Mulhern, MRE and decide on what if any corrective actions need to be put in place so that a compensation plan is being built around any new information they learn about where the District is strong and not strong. 

Motion:  Director Strand moved to adopt a resolution summarizing expenditures and revenues and adopting a budget as described in the summary resolution and made part of these minutes by attachment was seconded by Director Spack and unanimously carried with Chair Anderson voting aye with the following addendum: The Board is directing that employees’ salaries and incentive programs are frozen in the 1st quarter of 2011 subject to additional action by the Board.
Motion:  Director Strand moved to adopt a resolution levying general property taxes for the year 2011 as described in the summary resolution and made part of these minutes by attachment was seconded by Chair Anderson and unanimously approved.

Motion:  Director Strand moved to adopt a resolution appropriating sums of money as described in the summary resolution and made part of these minutes by attachment was seconded by Director Rengel and unanimously carried with Chair Anderson voting aye.

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Rengel the November 15, 2010 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.
Motion: Thereupon, motion made by Director Rengel and seconded by Director Spack the November 29, 2010 Special Meeting minutes were approved as submitted.  The motion passed unanimously.
FINANCE COMMITTEE – Update

The Finance Committee submitted their 2011 agenda to the Board.

PROPOSED 2011 ANNUAL SCHEDULE – Board of Director’s Meetings

Motion: Thereupon, motion made by Chair Anderson recommended approval of the Notice of Regular Meetings of the Board of Directors for 2011 as submitted by staff, with the exception of changing the meeting date of August 23rd to August 30th. The motion was seconded by Director Strand and unanimously approved.
2011 AUDIT ENGAGEMENT LETTER – Wagner Barnes, PC
Motion:  Thereupon, motion made by Director Strand and seconded by Director Anderson to approve the auditor’s engagement letter for the 2011 audit as presented.

OLD BUSINESS

Genesee Fire District
A letter dated October 29, 2010 from the Genesee Fire Protection District was received thanking the District for use of the old Aster Lift Station for underground training facility. Attorney Beaton will prepare an indemnification provision agreement. 
NEW BUSINESS

The Village at Genesee - Request of an Irrigation Tap
The Genesee Village HOA is asking for a permanent irrigation tap at the intersection of Genesee Village Road and Genesee Ridge Road. We have a service line in that serves the Aster Lift Station. Manager Jones recommends the District as a good neighbor grant them an irrigation tap that physically comes off the District’s existing service line with provision that they will pay all the normal rates and fees and construction costs. The Board directed Manager Jones to prepare a proposal addressing the allocation of EQRs and costs for the January 2011 meeting. 
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of November, 2010 will be incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of November 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of November 2010 will be incorporated within and made part of these minutes by attachment.  

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the November 2010 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of November 2010. 
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President



ABSENT





Jim Rouse, Vice President 
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