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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, February 23, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Bruce Strand

Thaddeus Spack

Gary Anderson

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney
CALL TO ORDER

Chair Mefford called the meeting to order and opened for discussion the first agenda item.
Motion: Thereupon, motion made by Director Spack and seconded by Director Anderson to excuse Director Collins from the meeting. The motion passed unanimously.
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of January, 2010 will be incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of January 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of January 2010 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants 

No Update.
ADMINISTRATION REPORT

Cash Disbursements

No objection to the January 2010 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of January 2010 were reviewed by Ms. Schrimp.
ELECTION UPDATE – May 4, 2010

Ms. Schrimp said she received fourteen requests for a Self-Nomination form. The deadline to submit a self nomination form is February 26, 2010.  Ms. Schrimp will let the candidates know that they can call the Foundation and the Genesee Village HOA to get deadlines and specifics in submitting a resume for publication in community newsletters.
RESIDENT SURVEY – Final Update
Ms. Schrimp said the District received 155 surveys or a 12.92% return. The highest number preferred selling additional taps and the lowest preference was increasing the tax mill levy. 
INCLUSION AGREEMENT EXTENSION REQUEST – Doug & Hedy Small

Mr. Doug Small read aloud the letter he submitted to the Board requesting an extension to his Inclusion Agreement for the record. A copy will be included and made part of these minutes by attachment.
Board Discussion:

· Board is sympathetic to the economic conditions that everyone is facing
· Mr. Small’s tap revenue is included in the 2010 Budget

· 2010 Budget will be short $104,000

· Compromise to extension request so that funds are received in 2010 instead of 2011

· Bank financing is the determining factor 

· The District has granted extensions in the past/Agreements made for different situations. 
· Comfortable granting the 6 mo extension/Compromise on time frame

· Tap Fee increases – Future considerations – Fees grandfathered in
· Risk considerations - Earnest money - after first extension
· New Board in May 2010

· Amendment to the Inclusion Agreement

Motion: Thereupon, motion made by Director Anderson and seconded by Director Strand to amend the Original Inclusion Agreement to add six months to the deadline, thus taking it to October 1, 2010; and that such extension be at the previously agreed upon tap fees; and an understanding that no expectation of a further extension to be granted beyond this.  The motion passed unanimously. 
PROJECTS
Foothills & Columbine PRVs

The Foothills PRV will be complete in April. The Columbine PRV will be complete in May.  Director Strand asked if there will be any resident notification.  Manager Jones said residents affected by the changeover of the Columbine PRV will be notified of any possible water turn off three to four days prior.  Director Anderson asked about contamination issues. Manager Jones said the District has trained staff doing the work and there are a lot of precautions put in place to prevent this.
Aster Lift Station

The bid opening is scheduled for this Thursday at 2:00PM at the District Office. Currently, there are six plan holders. Five of the plan holders attended the pre-bid meeting last week. 
District Mapping
Manager Jones gave the Board a map sample of Filing 9 to look at.  All of the sewer mains and manholes are in green, water mains in blue. Roadways and lots are all closing in nicely with the GIS data that Jefferson County has. 
MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Anderson the January 26, 2010 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

LEGAL REPORT

District’s Conditional Storage Rights

Attorney Beaton said he did pass on to the attorney for the Witter Gulch case the negotiated amount that was discussed at the last Board meeting in the Executive Session. He is awaiting a response. 
FINANCE COMMITTEE

New Finance Committee Member

Motion:  Thereupon, motion made by Director Strand and seconded by Director Anderson to nominate Mr. Wayne Lundhagen as a full member of the Finance Committee. The motion passed unanimously.
Rate Structure/Rate Amounts
Director Spack said the document presented is the result of the Finance Committee’s meeting in early February. The issues and recommendations listed are for some form of revenue generation. Revenue decisions need to be made not later than July 1, 2010 or sooner. He said the District currently has a rate structure that works. There are some areas where the District can modify its rate structure based on average usage amounts. The Finance Committee will look into different rate structures provided by Manager Jones at its March meeting. Rates are required to operate the Enterprise and to fill 50% of the capital replacement costs. The Finance Committee’s recommendation is to evaluate and adjust rates if necessary on an annual basis during the budget process. The District historically has always had a balanced budget. Director Spack listed examples of what rates would need to be in order to cover 50% of the capital replacements by budget year, 1 year, 3 years or 10 years. He said these examples are simply for discussion. A copy of the Finance Committee’s Recommendations to the Board Rate Making is included within and made part of these minutes by attachment.
The Finance Committee will continue to discuss revenue options, reserve fund year(s), bids for the Aster Lift Station and make a recommendation to the Board.
OLD BUSINESS

Genesee Ridge Road/Genesee Vista Road Intersection
Chair Mefford will write a letter to the Foundation Board asking them to address the issue and decide on a comprehension plan. The District is willing to lower the manhole and do the work that was originally subscribed to, but this alone is not the solution to the problem that exists. 

NEW BUSINESS

There was no new business.
PUBLIC COMMENTS

There were no public comments.
CONSULTANT REVIEWS – Tom Satchell and Matt Benak,  Jacobson Satchell

Chair Mefford said the Board adopted a policy to have the District’s consultants come on an annual basis for an informal review. The purpose is for Consultants to provide information on their background, history and what they do for the District. It is also an opportunity for the Board to explain their expectations. 
Mr. Tom Satchell said he has been involved with the District since 1983 or 1984. The first major project was the design of the Waste Water Treatment Plant in the mid 80’s.  He aided the District in getting a 55% grant to help pay for it. In 1991 he went to work for Jacobson Helgoth and two years ago Mr. Satchell became a Partner. He said they are an Environmental Engineering Firm and their primary work is in water and waste water (collections, distribution and treatment). He believes they offer better service and knowledge in that field. In 1995 he did an expansion of the District’s Wastewater Treatment Plant adding clarifiers for phosphorus removal.  He designed the Terrace Lift Station in 2002 and after the drought in 2002 they inexpensively upgraded the waste water plant with denitrification to get the nitrates out of the waste water.  In 2004/2005 they did a study of the Water Treatment Plant that looked at new technology, plus the fact that the Water Plant is quite old, but that was put on the back burner because of the reservoir project. This year he has assisted with the PRV’s and now the Aster lift station.

Director Strand said the public is looking for value and asking what are you doing to keep our costs down. He said we are all seeing what is happening with costs declining and we may see more deflation. Mr. Satchell said his rates are competitive and probably on the low end. 
Director Anderson said it was not just the dollar per hour, but if his firm can give the District projects that meet our needs at the lowest possible price. Mr. Satchell said he does value engineering, which is to look at the project, reduce costs and still maintain the value. He said he has had a lot of training. He works for a small firm and with small clients so they have to have that edge all the time. He has experience on how to do things that will a) bring you a good product and b) not bust the budget. He has experience in seeing what the contractor’s costs are and really see the bottom line on how to do a quality project in an inexpensive manner. His firm uses subcontractors for structural, mechanical and electrical to get the best deal and keep their overhead down.

Director Spack thanked Mr. Satchell for coming and said it was helpful information. Mr. Satchell also thanked the Board and thought the review was a good idea. 

ADJOURNMENT

Scott Jones, Secretary of the Meeting

Scott Mefford, President


ABSENT





Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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