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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, January 26, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Timothy Collins

Bruce Strand

Thaddeus Spack

Gary Anderson

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Galen Knickel and Wayne Lundhagen Genesee Residents
CALL TO ORDER

Director Collins called the meeting to order and opened for discussion the first agenda item.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of December, 2009 will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows – Stream flows are currently averaging 10 to 11 cfs, which is slightly below average.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of December 2009 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of December 2009 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants 

No Update.
Water Treatment Plant

Superintendent McWilliams said the Water Treatment plant has been having problems with run time and high turbidity readings over the last month. The problem is either with the filters or the coagulant chemical. The filter looked good upon physical inspection. The Nalco engineering representative is scheduled to be onsite later this week to test the coagulant. We will know more after his visit.
Chair Mefford arrived to meeting at this time.

ADMINISTRATION REPORT

Cash Disbursements

No objection to the December 2009 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of December 2009 were reviewed by Ms. Schrimp.
ELECTION UPDATE – May 4, 2010

Ms. Schrimp said she received six or seven calls requesting Self-Nomination Forms because of the Call for Volunteers memo that was included in the December billing. A Call for Nominations notice will be published in Golden Transcript on February 4, 2010 and she will provide self nomination forms upon request beginning on February 3, 2010.
RESIDENT SURVEY – Preliminary Update
Ms. Schrimp said the District has received 129 surveys as of January 21, 2010. The last day to submit a survey response is February 1, 2010.
SEWER BACK UP - Johnson, Thomas, 1537 Shooting Star Dr., Golden, CO 80401
Superintendent McWilliams explained the single residence sewer backup on January 3, 2010 at 1537 Shooting Star Drive. It was the result of a sewer tap improperly installed below the Johnson’s tap. Tree roots had encroached into the service below the Johnson’s and into the District’s main causing total blockage of that main which caused the back up. Chair Mefford thanked Mr. Johnson for working with the District and asked what the Board could do to resolve this and make sure everyone is happy and move forward.  He said first, the District needs to take care of Mr. Johnson’s home and secondly, do what we can to make sure this doesn’t happen again.

SDA, the District’s insurance company has been notified and has been working with Mr. Johnson on a settlement.  There will be approximately $5,000 of uncovered expenses because the District’s Insurance policy pays on a depreciation value rather than at actual value. 
Director Anderson asked if the District had been able to get into the sewer main the night before and if the man hole hadn’t been paved over would the damage have been reduced. Superintendent McWilliams said yes, there would have been some less damage. Director Anderson said he didn’t think the Board should be asking the Johnson's to take any part of this to their insurance company. Rather, the District should accept the responsibility to make the Johnson's "whole" without having to file claim with their homeowners insurance. 
Director Strand asked to have the District’s insurance company reconsider paying at replacement cost instead of depreciation cost. Manager Jones thought there was a limited amount the insurance would pay. Director Strand asked Attorney Beaton to check into the cost of changing the District’s coverage to replacement value coverage instead of depreciated coverage.
Chair Mefford said it was the consensus of the Board that the Johnson’s are made “whole.” The Board will continue this discussion after the District’s insurance company has been contacted. A Continued Meeting of the Board of Directors will be held by email and appropriately posted. 

Mr. Johnson said his family has lived in the same house in Genesee for over 31 years. He complimented District staff. The evening that this occurred, he said he and the operator looked for a long time for this manhole cover. Current maps are not accurate. He would like the District to look into preventing these kinds of things from happening to other homes in Genesee. He said Genesee does a great job of paving, but they cannot see what is happening underneath the paving. In 33 years his line had never been scoped and the manhole cover mapping not sufficient. He sensed that part of the problem is man power and suggested hiring someone to scope some of lines.

Motion:  Thereupon, motion made by Director Anderson and seconded by Director Strand the District Board is in concurrence that Mr. Johnson should be made “whole” and will pay at a minimum $1,000 and perhaps additional money as we work with the District’s insurance company.  The motion passed unanimously.
PROJECTS
Foothills & Columbine PRVs

Currently staff is backfilling the Foothills PRV.  Both the Columbine PRV and the Foothills PRV won’t be complete until spring, probably April 2010.
Aster Lift Station

Manager Jones said there was a small delay on the original time schedule stated in December. He said they are planning on being ready for bid toward the end of next week. The bids should be received shortly after the February Board meeting with a recommendation of award shortly thereafter. The Board can conduct a Special meeting with a 72 hr notice or move the March meeting up. Director Strand said he didn’t have a problem waiting until March as long as we didn’t compromise our opportunity for lower commodity prices and lower labor prices. The data will be important to the Finance Committee as they talk about rates. 
District Mapping
Diamondback Engineering has completed surveying Filing 9 and putting that info into the system. They have completed the survey work on Filing 8 Parcels 1 and 2 which is a large area and are currently working on survey work of Filing 14. Next, they will survey Filings 2 and 6 given the recent problem. 
Drinking Water Preliminary Engineering Report-Proposal for Services – Jacobson Satchell Consultants
Manager Jones said he applied for and received a grant last year through the State Health Department for up to $25,000 to perform this work. He said he worked with Tom Satchell in writing a proposal. Director Anderson said in the schedule of milestones it has, “initiate water sampling and analysis.” What will the District test for? Manager Jones said Jacobson Satchell has been in contact with the School of Mines, one of the research groups that is helping the EPA and State Health put together the priority list for emerging contaminants. Currently, they have 35 to 40 items on the list. At a minimum, the District will analyze those compounds at the three different sites. All of the routine testing that the District does will be incorporated into the report as well. He said he wanted to implement the sampling first to take advantage of the low flows on Bear Creek, meaning while dilution factors are at a minimum. 

Manager Jones said the Memoranda will be completed by May 1 and then a complete draft of the preliminary report by July 15. Director Anderson said it isn’t clear what is different between a technical memoranda and a draft preliminary engineering report. Manager Jones said the technical memoranda is all of the data that will go into the PER. The bulk of the work will be in the technical memoranda, but it wouldn’t be in the format that is required by the CDOPHE.
Motion: Thereupon, motion made by Director Strand and seconded by Director Spack to accept Task Order #23 and if feasible to streamline the process.  The motion passed unanimously.
MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Anderson the December 8, 2009 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

LEGAL REPORT

District’s Conditional Storage Rights

Executive session regarding water rights matters under C.R.S. 24-6-402(4)(a).
Motion: Thereupon, motion made by Director Collins to open the Executive Session regarding water rights matters under C.R.S. 24-6-402(4)(a). The motion was seconded by Director Strand and passed unanimously. 

FINANCE COMMITTEE

2010 Agenda Items
Director Strand briefly reviewed and explained some the Committees’ 2010 agenda items to the Board:

· Start reviewing the preliminary budget in July. The Finance Committee will be in a position to recommend the budget 100% or not by the October statutory deadline.

· The Strategic Plan Financial plan will be updated. 
· Draft and execute an Emergency Interconnect Agreement with neighboring districts. Chair Mefford and Director Strand will work together on this.
· Rate Making. The Finance Committee is reviewing and discussing District rates. Recommendations for restructuring and or increasing District rates to cover operating costs, 50% of capital replacements; moving the Aster Lift Station replacement from 2011 to 2010; and reserve fund amounts is planned for the February Board meeting.
Minutes – October 20, 2009 & January 12, 2010.

OLD BUSINESS

Contractor Reviews
Manager Jones and Chair Mefford will begin reviewing Mr. Tom Satchell of Jacobson Satchell Consultants in February, 2010.

NEW BUSINESS

There was no new business.
PUBLIC COMMENTS

There were no public comments.
EXECUTIVE SESSION REGARDING PERSONNEL MATTERS UNDER C.R.S. 24-6-402(4)(f)

Motion: Thereupon, motion made by Director Anderson to open the Executive Session regarding personnel matters under C.R.S. 24-6-402(4)(f). The motion was seconded by Director Spack and passed unanimously. 

Motion: Thereupon, motion made by Director Anderson to close the Executive Session regarding personnel matters under C.R.S. 24-6-402(4)(f). The motion was seconded by Director Spack and passed unanimously. 

ADJOURNMENT

Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer

Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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