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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, March 23, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Scott Mefford

Bruce Strand

Gary Anderson
Timothy Collins
Also present were Scott Jones, District Manager; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Mike Rengel and Dan Wenzinger, Finance Committee Members
CALL TO ORDER

Director Collins said Chair Mefford was running late and called the meeting to order and opened for discussion the first agenda item.
Motion: Thereupon, motion made by Director Strand and seconded by Director Anderson to excuse Director Spack from the meeting. The motion passed unanimously.
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of February, 2010 will be incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of February 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of February 2010 will be incorporated within and made part of these minutes by attachment.  

Emerging Contaminants 

No Update.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the February 2010 cash disbursements.

Cash & Investments/Financial Statements

The financial recap and cash and investments reports for the month of February 2010 were reviewed by Ms. Schrimp.
ELECTION UPDATE – May 4, 2010

Ms. Schrimp said this is a mail ballot election and ballots will be mailed around April 12, 2010.  There are nine candidates running for three Board positions. Ms. Schrimp will be at the Vista Clubhouse on Election Day, May 4, 2010 from 7:00 am to 7:00 pm.  
ASTER LIFT STATION
Manager Jones reviewed the results of bidding of February 25, 2010 for the proposed replacement of the Aster Sewage Lift Station. Aslan Construction was the low bidder at $557,466 which was $61,504 less than the next lowest bidder. Bids came in a little higher than the engineering estimate. A preliminary schedule of values was received from the contractor and was compared with the engineer’s estimate. Since the time of bid opening a number of value engineering items have been considered by management in attempts to reduce the project cost. 
The Board reviewed the value engineering evaluation spreadsheet submitted by Mr. Satchell. The following items were discussed:

· Deletion of Third Pump: Note 3: For the long term reliability of the Aster Lift Station, deletion of the third pump is not recommended.  
Director Anderson asked for an explanation for including a third pump. Manager Jones said the station will be more reliable with a third pump, but it will meet State standards without the third pump and it will function for what the District needs now.  Director Anderson said there is redundancy, because both of the first two pumps can handle the load and asked what was the probability of two pumps failing virtually simultaneously? He believes that would be a low probability. Manager Jones said he has seen it happen before and the more pumps you have the risks go down. Director Anderson asked if Manger Jones knew what the MTBF of these pumps are. Manager Jones said no. He said when he has lost two pumps at the same time it typically has not been equipment failure, but plugging of the pumps both at the same time.  Director Anderson said for the first time at the Aster Lift Station the District has redundancy. There was only one pump there now and we are now doubling and improving the reliability. He finds doubling the redundancy an uncomfortable amount of overkill. He said he will be a tough sell on the additional $25,560 for that third pump. Manager Jones said operationally we would be putting the standby pump system into a normal operation mode. It will have more wear and tear, where it is intended as the backup pump. Director Anderson said it comes down to what the probability of both pumps is failing at the same time.  
Director Collins asked Manager Jones if a blockage occurs does it normally affect the second pump. Manager Jones said, no not normally, but that is what he has seen in the past when double pump failure occurs. Director Collins asked will a third pump reduce that likelihood of complete blockage of the system. Manager Jones said yes.  Director Collins said he differs with Director Anderson’s opinion of two pumps versus three pumps. Director Collins said he will go with the Engineer’s recommendation and not cut back on the third pump. His experience has been that when things go wrong, they go way wrong. Director Anderson said that the risk has not been quantified. If the probability is one in ten then it would be worth spending $25,000, but if it is one in a million then spending $25,000 is an expensive insurance policy. 

Director Strand said he would be in favor of proceeding with the project if Manager Jones can manage the decision of ordering the third pump until the April Board meeting. Manager Jones said it has been his understanding that most Lift Stations now are designed with three pumps versus two. Director Strand said the data he would be interested in getting is for the District itself and how many times have we had a total failure and then add to that the engineering driving specifications. Director Anderson said he believes this data should be readily available. He believes that when the Engineer made his recommendation, he should have provided the Board with this information as to why he made his recommendation. He is disappointed with Mr. Satchell for putting that third pump in there and providing no support for it other than, “I recommend it.” Director Anderson said that is not an engineering kind of evaluation that you get; that is not what we pay engineers for. Director Strand said the ratepayers expect the Board to challenge convention where is doesn’t compromise safety or quality.  Manager Jones said he will go back to the engineer for additional data to support his recommendation of the third pump. 
· Eliminate Hoist or Entire Lifting System
Director Collins said the hoist was something he would not eliminate. Director Strand said he agreed and even if it is not used very often it is very much a safer operation. It saves people from getting hurt and allows for fixing a pump faster. Board recommendation was to leave the full lifting system in place as bid.
· Exterior Finish
The Board prefers using split-face block on the exterior of the Aster Lift Station. The same exterior that was used at the Terrace Lift Station.

· Total project Cost
Manager Jones was asked; based on these discussions what will the total project cost be. Manager Jones explained:  Engineering and surveying costs incurred in 2009 were $46,929.61. Total costs projected for 2010 using the accepted and rejected value engineering items which include using split face block on the above grade exterior and leaving the entire lifting system in place, bidding at $5,000, and construction administration at $20,000, Xcel Energy at $10,000, landscaping at $5,000, legal and miscellaneous expenses at $2,000. This would bring 2010 costs to approximately $565,233. If the third pumping system is eliminated then 2010 costs will be in the neighborhood of $543,000. Manager Jones stated the 2010 budget reflects $565,000 for the Aster project.
Chair Mefford arrived to the meeting.

Motion:  Thereupon, motion made by Director Strand and seconded by Director Collins to authorize District Staff to commence with the Aster Lift Station Replacement at a 2010 cost not to exceed $543,000; assuming two pumps and the other details described above. The motion passed unanimously.

Director Strand acknowledged Finance Committee Rengel’s help and patience with the project.
MINUTES

Motion: Thereupon, motion made by Director Anderson and seconded by Director Strand the February 23, 2010 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

FINANCE COMMITTEE

Committee Discussions and Recommendations Regarding Rate Structures and Capital Replacement Funding
Director Strand said the Finance Committee looked at the expenditures for the capital replacement fund for the next 9+ years. In 2008 voters were asked to approve 3.0 mills and told the District would get the other equivalent of 3.0 mills from other sources. Manager Jones updated and refined the capital replacement model and determined that $14.00 per month per user is the amount needed to fully fund the Capital Replacement plan over the next 9 years provided the operating fund subsidizes 2010 capital expenses in the amount of $313,000. 
Manager Jones presented an updated five-year forecast reflecting a transfer of $313,000 from the Operating fund to the Capital Replacement fund in 2010 and using a $14.00 per month per user Capital Replacement Fee. He also presented a version if the District does nothing toward funding capital replacements.  
Director Strand said the five year forecast included $104,000 in 2010 for the sale of two water and sewer taps, but would need to be removed if it doesn’t materialize by October 2010. The Colorado Water Authority requires the District reserve 25% of its budgeted operating costs. In 2010 the District needs $392,000 to meet that covenant. His individual suggestion is that this Board continues its transparency and sends a message to the community that the Board is looking at all means to find other revenue sources, which include tap sales and other resources. 
Director Strand said staff has been innovative in years past by pushing a lot projects to the right to keep the budget balanced and all of that has made everyone uncomfortable. If the District continues to do that, at some point we end up with unanticipated surprises, yet that is still an option. The Board can minimize the $14 dollars to the community by moving projects to the right as been the history of the District. There are a lot of people in the community having hardships and deserve a statement of what the needs are.  

Director Anderson said the five-year forecast shows 2010 with an increase of $115,000 which is 7.7% to the 2009 pre-audit actual numbers. He said past meeting discussions showed the Board pulling the Aster Lift Station replacement forward because of the fragility of the system and no power backup in a power outage. At that time, he asked Manager Jones if the District could push back the Wintergreen PRV from 2010 because of the Aster Lift Station. He recalls Manager Jones saying yes, but it is still on the 2010 forecast. Manager Jones said yes it is.
Director Anderson repeated to staff that he wanted to see maintenance records for the District’s trucks before he could approve buying a new truck in 2010 as opposed to pushing it out. He said there are a couple of opportunities to take advantage of and is sensitive to the fact that it is a tight environment. He would like the budget numbers scrubbed down as tight as possible.  
Director Strand said a survey was mailed to every member of the District asking their preference in funding the Capital Replacements. The Board was concerned enough and agreed in moving up the replacement of Aster Lift Station from 2011 to 2010. He said there is a process here. The District has a citizens committee that says we need a $14 increase. 

Finance Committee member Dan Wenzinger said the $14 that Manager Jones has come up with is a 9 year average to cover all the replacements. He said there will be some dynamics going up and down, but they need to bite the bullet and get the $14 per month fee going and get it over with. There is $4.6 million dollars in expected expenditures over the next 9 years. This is nothing new. He said the Board would not be having this discussion now if they would have asked for the full 5.5 mills instead of 3.0 mills. He believes it is better to get it all up front and over with. 
Director Strand said that Director Anderson’s rationale has some power to it. Trying to get a piece of it in fees and charges and working on other revenues and cutting expenses. 
Chair Mefford said he did not want to leave this to the next board to resolve. 

Motion:  Thereupon, motion made by Director Strand and seconded by Director Anderson recognize the Finance Committee’s recommendation of the need of $14.00 per month per user specifically for Capital Replacements, but that the increase be $7.00 per month, effective June 26, 2010, and that the Board be responsive to changing conditions such as tap fees and fewer expenses. 
Discussion:  Director Collins said he believes there needs to be more data and analysis before coming up with an amount. i.e., waiting to see what the number is by moving out the Wintergreen PRV and advancing the Aster Lift Station, purchasing a truck etc, etc. He said he would like to see that data before he decides if $4.00 or $7.00 is appropriate. He doesn’t think there has been enough scrutiny done on these numbers to make this decision tonight. 
Chair Mefford said he isn’t sure what the actual number is, but this is a reasonable starting point. It spreads out the responsibility a little and takes some headway, but allows the new board some latitude to deal with the issue. 

The motion passed three to one with Director Collins voting no.

COMMUNICATONS WITH RIVA CHASE a.k.a FOREST HILLS METRO DISTRICT
Director Strand said he attended a Board meeting at Riva Chase to answer questions. Director Strand will draft a letter for the Board to review to the Board of Forest Hills welcoming a continued dialogue regarding emergency water interconnect and potential wastewater treatment services. 
OLD BUSINESS

There was no old business.
NEW BUSINESS

There was no new business.
PUBLIC COMMENTS

There were no public comments.
CONSULTANT REVIEWS – Attorney Timothy Beaton, Moses Wittemyer
Postponed to the April 27th Board Meeting due to inclement weather.
Scott Jones, Secretary of the Meeting

Scott Mefford, President

Timothy Collins, 1st Vice President

Bruce Strand, Secretary/Treasurer



ABSENT




Thaddeus Spack, Vice President

Gary Anderson, Vice President 
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