RECORD OF PROCEEDINGS             


MINUTES OF A SPECIAL MEETING & PUBLIC HEARING
OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Monday, November 15, 2010
At 5:00 p.m. at the Genesee District Office
17301 W.  Colfax Ave., #220
Golden, CO 80401

ATTENDANCE

A Special Meeting & Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Bruce Strand

Thaddeus Spack

Mike Rengel
Jim Rouse
Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Charles Eggleton, Liaison, Genesee Foundation.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
LEGAL REPORT, Tim Beaton, Timothy Beaton, Moses, Wittemyer, Harrison, Woodruff, P.C.

Executive Session Regarding Legal Advice Regarding Engineering Consulting Under C.R.S. 24-6-402(4)(b).

Motion:  Thereupon, motion made by Director Strand and seconded by Director Rouse to enter into Executive Session for legal advice regarding engineering consulting contracts. The motion passed unanimously.

Motion:  Thereupon, motion made by Director Strand and seconded by Director Rouse to exit the Executive Session. The motion passed unanimously.

Board Direction:  Manager Jones is to find and recommend to the Board three potential engineering firms with the assistance of subcommittee Directors Rouse and Rengel. 
WATER QUALITY STANDARDS REPORT

A draft of the violation notification to District customers was prepared by Manager Jones and emailed to all Board members on November 14, 2010 for their review. The Board is pursuing immediate changes to bring the District back within compliance and insuring that over the longer term compliance won’t be in question. TTHM lab results from the Accutest Lab and the CU lab were not in agreement. Evaluation of the methods used by both labs will help to determine why the results differ. The District will do split sampling on Wednesday and send it to both labs for comparison. 

Thursday this week, Arber and Associates will perform a series of experiments to see if there is better enhanced coagulation (jar testing). They will calculate coagulation techniques and also help identify the impact of operating costs as well as the impact of lowering the TOCs. 
The Board asked Superintendent McWilliams to give them a list of all items that are reportable to the State, and notify the Board of any potential problem areas. 
Motion:  Thereupon, motion made by Director Rengel and seconded by Director Strand for the District to accept the short term proposal for a not-to-exceed amount of $6,700 from Arber and Associates to give the District a series of recommendations for bringing the water quality back within compliance.  Manager Jones was instructed to include in the agreement for services with Arber and Associates they will prepare a preliminary report for the December 7th Board meeting with the follow up report by year end. The motion passed unanimously.  

Director Strand noted for the record the immediate concern and attention this problem received under the leadership of Chair Anderson.  He commended him for getting help on sampling by using a respected University. He sought out experts who could help and immediately began work with them and produced an interim solution by a getting a consulting contract. Director Spack agreed and said Chair Anderson has gone way above and beyond the call of duty on this one. 
MINUTES

Motion: Thereupon, motion made by Director Spack and seconded by Director Strand the October 26, 2010 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.
Director Rouse left the meeting at this time.

2011 PROPOSED BUDGET – Finance Committee Comments and Recommendations
Director Strand opened the Public Hearing to continue discussion of the 2011 proposed budget. 

· Government Fund – specific amounts were added to the page 18, i.e., refunding costs
· Capital Replacements – Pricing & Evaluating TOC Analyzers (Reviewing the Pros and Cons of the District purchasing own equipment versus using an outside lab)

· Operations Field and Administrative: 
· Salaries include the potential for an additional employee; 
· An incentive program was added for 2011.  
· Education Benefits have increased from 2010 to 2011;
· Overall employee benefits have decreased 8% from 2010;
· 2011 Unemployment tax increased 72%; Worker’s Compensation increased 5%;
· The Board and Finance Committee believe the District is still offering employees an above average total package. 
· Lease – Office space lease rate was decreased 6.28% from 2010 to 2011.
· District profit for 2011 is estimated at $130,127.
· Capital Replacements Fund- Labor costs to be capitalized for 2011 projects/Offsetting salaries from Operations and Administrative. 

· The Board has resolved to have 3 months operating expenses in reserve and $125,000 toward new improvements.
· 2011 Summary – Expenses are down 1%. Utility costs are forecasted at a 2% increase. 
OLD BUSINESS

No old business.

NEW BUSINESS

No new business.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of October, 2010 will be incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of October 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of October 2010 will be incorporated within and made part of these minutes by attachment.  

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the October 2010 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of October 2010. 
CAPITAL REPLACEMENTS

Aster Lift Station
· The building is complete with the roofing system – Total Project is 80% complete
· Awaiting pumps – anticipate arrival Dec 1, 2010

· Best Estimate of completion – March 2011 
Portable Generator
Staff is to prepare a back-up plan for locating the portable general at the Aster Lift Station before a storm. 

Reservoir Inspection

State Dam safety group made a final inspection this morning before they release it to the annual inspector.  A written report will follow.
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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