RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING & PUBLIC HEARING
OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, October 26, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting & Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Bruce Strand

Thaddeus Spack

Mike Rengel
Jim Rouse
Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Galen Knickel, Resident.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
FINANCE COMMITTEE

Future Capital Funding & Discussion
The Board is in agreement and is comfortable signing a non-binding equipment lease proposal with Bank of the West for replacement of the Wintergreen PRV. 
Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack authorizing staff to work with the Bank of the West to finalize the terms and closing date.  The motion passed unanimously.

2011 PROPOSED BUDGET

Manager Jones said the 2011 proposed budget was delivered to the District’s Board of Directors on October 15, 2010. In accordance with the State Budget Law, the District’s Board of Directors holds public hearings in the fall of each year to approve the budget and appropriate the funds for the ensuing year. Legal notice of this meeting and public hearing concerning the proposed 2011 budget was published on October 21, 2010 in the Golden Transcript. 

Further discussion continued by Manager Jones concerning the proposed government fund and capital fund for 2011.  He explained the Enterprise revenue included the transfers from government, but included no service fee increases. The Finance Committee recommended an incentive pay for employees in 2011 and the hiring of one new employee.  Manager Jones said he also had transferred the portion of in-house labor costs tied to planned capital replacements.
Manager Jones said he implemented comments from the last Finance Committee meeting. The wage line item reflects an additional employee and the new incentive pay line reflects potential wage increases along with an incentive dollar amount. For this initial budget presentation the two were combined until an incentive program can be developed.  He said he has talked to the Board for more than four years about getting an extra employee. He said he was looking for guidance on how to handle the Incentive Pay program. The other item the Finance committee discussed was Health Benefits. Manager Jones said health care was reduced substantially from 2010 because of the District joining Mountain States. A summary of the Mountain States survey data shows that the District is below average in wages and above average in Health benefits.  
The Board discussed what classification of employee the District should hire, but said it was really up to Manager Jones to develop. Chair Anderson said he looks at the cost of employment and believes the District’s fringe package is substantially high. The Board would like to see a package that is palatable to the employees; rewards proper performing employees and discourages poor performance.  The Board encouraged the Finance Committee to help Management concentrate on developing a target that is both a percentage of the fringe cost and or an absolute dollar amount and a commitment of finding a way to take some costs out. 
The next public hearing on the 2011 Proposed Budget is scheduled for November 16, 2010.
MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Chair Anderson the September 28, 2010 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.
Motion: Thereupon, motion made by Director Rengel and seconded by Director Spack the October 15, 2010 Special Meeting minutes were approved as submitted.  The motion passed unanimously.
LEGAL REPORT, Tim Beaton, Timothy Beaton, Moses, Wittemyer, Harrison, Woodruff, P.C.

No legal report.

Chair Anderson left the meeting at this time.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of September, 2010 will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows - Stream flows are currently around 17 cfs, which is significantly below the historical average.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of September 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of September 2010 will be incorporated within and made part of these minutes by attachment.  

Water Treatment Plant 

Superintendent McWilliams said the District received a violation from the State Health Department for exceeding the total THMs running annual average by 2.2 micrograms for the third period. He believes it is part of the same problem the District has been dealing with the TOCs. The violation includes a Tier 2 Public Notification and the District will need to notify the public within 30 days of receiving this violation.  Manager Jones said he believes this is in part temperature related. Quarters 2 and 3 have the higher numbers where we have had higher temperatures and lower stream flows. Manager Jones said the District is developing a preliminary engineering report for problem areas and improved water treatment facilities. Director Strand said he appreciated that, but believes the Board is being set up to spend $4 million dollars. Continued discussion included disinfection products, flushing procedures, and plant upgrades.  Director Spack suggested drafting the letter to customers listing the cause and solutions, short term and long term.  Manager Jones said the State has a template that the District has to follow but a supplement to that may be more explanatory. 

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the September 2010 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of September 2010. 
CAPITAL REPLACEMENTS

Aster Lift Station

Manager Jones said the masons are done with the above grade structure. Everything is going well. The pumps should be delivered by late December or January 1st. 

As mentioned at the previous meeting the plan for the old lift station rather than demoing is to utilize it as a confined space training facility for the Fire Department.  The facility will be locked. Manager Jones will notify the Genesee Village HOA.
The Finance committee will continue to discuss contingency funding on the 2011 Budget and the need to change the chlorination process at its November 9, 2010 meeting. 

OLD BUSINESS

No old business.
NEW BUSINESS

No new business.
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Rouse to adjourn the meeting. The motion was unanimously approved.
BOARD OF DIRECTORS RE-OPENED MEETING

Motion:  Thereupon, motion made by Director Spack to reopen the meeting to discuss the issue regarding the disinfection byproduct analysis report was seconded by Director Strand. The motion was unanimously approved.

The Board discussed if there is a written requirement in the State statute or State regulation to use all samples in creating a moving average or if it is at the discretion of the State’s supervising manager. The Board would like to have a conversation with the appropriate official at the Department of Health to discuss this in detail and to address the possibility of utilizing the four samples instead of five samples in order to determine the level because it would be below the action limit. The Board would like to meet with the State’s rep prior to the issuance of the violation letter, thus avoiding the District’s potential appealing this violation at a later date.  Director Strand asked staff if they would like a Board subcommittee available when meeting this individual. Manager Jones said yes. The Board is concerned and takes seriously a high quality drinking product. Superintendent McWilliams will call the State and set up a time to discuss this.  The Board asked that they be notified of her response. Director Spack said this mandates a high priority. Director Strand asked Superintendent McWilliams to convey to her how seriously this District Board and management takes this matter.  
ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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