RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, September 28, 2010
At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Bruce Strand

Thaddeus Spack

Mike Rengel

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Wayne Lundhagen, Finance Committee; Galen Knickel, Resident.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
Motion: Thereupon, motion made by Director Strand and seconded by Director Spack to excuse Director Rouse from the meeting. The motion passed unanimously.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report –The Turbidity and Disinfection Report for the month of August 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report - The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of August 2010 will be incorporated within and made part of these minutes by attachment.  

Water Treatment Plant 

Superintendent McWilliams reported that the Water Treatment Plant is having problems with the TOC removal requirement.  The District may exceed the running annual average for THMs in the distribution system. Staff has been trying different process techniques, but cannot figure out what triggered the change. The State was notified and was asked for assistance.  Chair Anderson suggested and Board members concurred hiring an outside lab to analyze the components of the TOCs as the first step to finding a coagulation process. The District will also collect TOC data from the past couple of years and analyze for changes.  Director Strand noted that the low flows in Bear Creek may be contributing to the problem as well.
Additional drinking water reporting will be added to the monthly Superintendent’s Report to the Board.
Wastewater Treatment Plant
Superintendent McWilliams wrote a letter to the Colorado Department of Health and Environment regarding the ph violations from August 26 through August 30 because of the second clarifier breaking down. A copy of the letter is incorporated within and made part of these minutes by attachment. The District was able to get the second clarifier up quickly, however the ph is sampled everyday and for 5 days the ph level caused a violation. The Board questioned the timing of when the first clarifier went down and how long it took to order the replacement parts.  Manager Jones and Superintendent McWilliams explained the time frame from getting an estimate from the manufacturer to shopping vendors for a better price. The bearing mechanism is a custom order and it took time for the vendors to respond. 

Manager Jones said clarifiers are drained, cleaned and inspected. Material was found down in the clarifier, things that operators had dropped in accidently. Board members stated they would like to see a central attitude of, “things are not going to happen” and implement solutions to take care of equipment. 
Compliance Inspection of Domestic Wastewater Collection System

An inspection of the Aster sewage collection system was done on September 9, 2010.  The State Engineer’s report is included within and made part of these minutes by attachment.  The Board discussed the report and accepts the fact that not all of items listed are accurate, but expects a response to the State.  Manager Jones, Superintendent McWilliams and Tom Satchell are responding. Superintendent McWilliams said the same engineer also did an inspection of the Wastewater Treatment Plant last week. A report will follow.
Board Notification of Regulatory Reviews

Director Strand said several months ago the Board made it clear they wanted to be notified whenever there is a regulatory review being conducted. He said he received no notice on or around Sept 9th when the State Engineer was inspecting the District. Director Spack agreed and said the District’s attorney should also be notified and should be reviewing the District’s response.  To reiterate Director Strand said, “The Board doesn’t want to be surprised again.” 
Director Rengel arrived to the meeting at this time.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of August, 2010 will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows - Stream flows are currently around 13 cfs, which is below average.

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the August 2010 cash disbursements.

Cash & Investments/Financial Statements/Quarterly Report
No exceptions to the cash and investment reports for the month of August 2010. 
MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Spack the August 31, 2010 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

FINANCE COMMITTEE

Capital Lease 

· Proposed Capital Lease with Bank of the West for the purpose of refunding the Aster Lift Station Replacement Project.
· Proposed Interfund Transfer Agreement between Enterprise Fund and Government Fund.
Motion:  Therefore, motion made by Director Strand and seconded by Chair Anderson to grant the Treasurer/Secretary of the District to sign the term sheet presented by Finance Committee Member Lundhagen.  The motion passed unanimously.
Accountant Opinion Board Motion - Resolutions - Special Meeting and Public Hearing

A Special Meeting and Public Hearing of the Board of Directors will be scheduled on October 15, 2010 at 9:00 am at the District Office to discuss and vote on Attorney Beaton’s proposed resolutions.

2011 Budget

The Finance Committee has rescheduled their meeting from October 6, 2010 to October 19, 2010 so that the Finance Committee can review and comment on the first draft of the 2011 budget prior to the October 26th meeting. 
Refunding CWR&PDA Loan
· Review Loan Language
· Savings by Refunding Loan – Early Payoff

CAPITAL REPLACEMENT PROJECTS

Foothills & Columbine PRVs
· 100% Complete 
Aster Lift Station

· Aslan has two crews working and may end up exceeding the schedule.
· Change Order - involves eliminating an AC motor for the back-up pumping, which will result in a deduction of price.
OLD BUSINESS

Emerging Contaminates

Chair Anderson met with Professor Linden at the University of Colorado who is a researcher on emerging contaminants. A short proposal on how they might assist the District will be generated. He proposed that the District do a bench top test on both techniques using our water at various different points. Chair Anderson requested extra money in the 2011 Budget to begin the analysis. Director Rengel said he will follow up with his contact at CH2M Hill. 
Manager Jones said regarding the Drinking Water Revolving Fund; Genesee has been moved up to a priority one ranking now for grant money.
Letter Tap Interest
Director Strand would like to see a continued effort in getting the tap interest letter out. He suggested getting it out to Realtors as well.

Small Petition for Two Water & Two Sewer Taps

Mr. Small relayed to Manager Jones that there was no way he could pay for the taps by the October deadline. He requested the Board extend his agreement to the same time frame as the County’s time frame, which is Jan 31, 2011.  The Board denied Mr. Small’s request and said he can come back to the Board with a new application at some point in the future if his situation changes. 

Employee Education & Training

The Board agreed to increase the annual reimbursement for an individual employee for water and wastewater education as requested by Manager Jones. 
NEW BUSINESS

Finance Committee Member

Motion:  Thereupon, motion made by Director Strand to nominate Frank DeFilippo for an additional term on the Finance Committee.  The motion was seconded by Director Spack. The motion passed unanimously. 

Weed Treatment

The District received a letter from the Cold Springs Gulch HOA requesting weed control around the Water Treatment Plant. The District signed a contract with Colorado Vegetation Management to spray around the Water plant as well as other places around the District. 
Community Garden

The Foundation’s community garden committee is evaluating a site north of the Wastewater Treatment Plant for their garden, but the cost of water pipelines and landscaping still needs to be reviewed and a fence would need to be put up to guard against animals. 
PUBLIC COMMENTS

There were no public comments.

EXECUTIVE SESSION REGARDING LEGAL ADVICE FOR THE DISTRICT’S CONDITIONAL WATER STORAGE RIGHTS UNDER C.R.S. 24-6-402(4)(a). Timothy Beaton, Moses, Wittemyer, Harrison, Woodruff, P.C.
Director Spack MOVED TO GO INTO EXECUTIVE SESSION for the purpose of discussing the District’s water storage rights under C.R.S. 24-6-402(4)(b). The motion was seconded by Director Strand and passed unanimously. 

Director Spack MOVED TO CLOSE THE EXECUTIVE SESSION and return to the regular open meeting. The motion was seconded by Director Strand, and passed unanimously.

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Spack for the District’s Attorney to pursue negotiations on the conditional water rights within the limits established during the executive session discussion.  The motion passed unanimously. 

Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President


ABSENT




Jim Rouse, Vice President 
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