RECORD OF PROCEEDINGS  


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, April 26, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack
Bruce Strand
Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent, Debbie Schrimp, Director of Administration, Timothy Beaton, District Attorney, Charles Eggleton, Genesee Foundation Liaison; Mike Green, District Operator.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
SUPERINTENDENT’S REPORT

Truck Purchase – Bid Review

The Board reviewed bids from Stevinson Chevrolet, Christopher’s Dodge World and Lakewood Fordland. All three bids included Government Bid Assistance. Manager Jones and Superintendent McWilliams recommended the Chevrolet because of engine size and past history. The Board also recommended reinforcing the frame for snow plowing. 
Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack to approve staff’s recommendation and purchase accordingly. The motion passed unanimously.

Sewer Maintenance – Proposal – Plan

Superintendent McWilliams presented a sewer maintenance plan and three bids to the Board. The Board said the bids were a little hard to understand and could not be compared on an apples-to-apples basis. Chair Anderson said what they reviewed was a start, but would like a formal full contract.  Board members asked staff and Attorney Beaton to pursue a definitive scope of services, legal protections and an annual maximum budget amount and bring it to the Board for final signature. Director Rengel also requested that all three bids be presented on the same basis and come back to the Board with a recommendation. The plan is to move on this as quickly as practical and get the first year of the plan done this year.

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of March 2011 will be incorporated within and made part of these minutes by attachment.

The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of March 2011 will be incorporated within and made part of these minutes by attachment.

DISTRICT OFFICE LEASE RENEWAL- 17301 W. Colfax Ave., #220, Golden, CO 80401

Ratification of Two Year Lease Agreement

Chair Anderson said MIE accepted a two year lease agreement with the District and authorized Manager Jones to sign the lease on the Board’s behalf. 

Motion: Thereupon, motion made by Director Spack and seconded by Director Strand that based upon Counsel’s recommendation to the District Manager that the District could not sign a year to year lease, in which the Board did not become aware of until after the last Board meeting, that the Board approve the lease that was signed for two years. The motion passed unanimously.

District Office/Garage Space

The District’s current office facility in Golden is not an ideal place. Manager Jones said he would prefer moving the office to Genesee and through a financing arrangement possibly lower the overall costs or match the current costs and improve efficiency. Manger Jones said the District has a couple of sites where it owns the property 1) Wastewater Treatment Plant 2) Office/Commercial area (East and South of the Pines Catering) close to the Crossings Booster station. Other site areas include something around the Vista Clubhouse or close to the Aster Sewer Lift Station in the Village.  He recommended doing site evaluations first and review the pros and cons of each, and then move forward on two or three sites that the Board believes is worth pursuing to get some cost estimates. 
The Finance Committee has been looking at reasonable financing options and is encouraged by attractive situations. The District will need to spend some money to understand whether or not it makes sense to build a facility. Chair Anderson and Director Rouse will work with Manager Jones to help gather information and give him helpful guidance on how to pursue this. 
ARBER ASSOCIATES, RELIABILITY/OPERABILITY REVIEW

Wastewater Treatment Facility/Process - Proposal
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel authorizing Manager Jones to accept and sign Arber Associates proposed scope of services and engineering fee to complete a reliability/operability review for the Wastewater Treatment Plant. The motion passed unanimously.
General Engineer

Manager Jones recommended retaining Arber Associates as the District’s general engineers.
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel for Manager Jones to set up an agreement with Arber Associates to be the District’s general engineers and be able to go to them on individual contracts or individual requests as needed and spend up to $1,000 per occurrence and up to $10,000 on an annual basis without coming to the Board for approval, but if the amount goes beyond the annual limit he will need Board approval.  The motion passed unanimously.
Water Treatment Facility – Proposal Pending
Manager Jones asked Arber Associates to propose a scope of services and engineering fee to complete a review of the Water Treatment Plant.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of March, 2011 will be incorporated within and made part of these minutes by attachment. 

Stream Flows

Manager Jones reviewed Bear Creek stream flows from 2002 and 2006 with the current month. He said we are going into extremely low flows based on the water year historical average, but to notice that 2006 was worse than 2002 in stream flows up until July then is started raining. 
Water Treatment Plant

Director Strand asked if the State endorsed the full operation of the Siemen’s application. Manager Jones said no, they have not, the State wants more data. The State has allowed the District to go ahead and run the Clearlogx process using our existing coagulant and polymers and depending on those results the State will allow us to run it with the Sumaclear. By the end of next week, the District should be done with piloting and ready for State approval and Board approval for the final process. The good news is, the most recent results has brought TOC removal as high as a 46% with an effluent TOC of 1.3 and effluent turbidities of 0.03 which has never been achieved before.
Director Strand left the meeting at this time.

Schematic of District Facilities
Manager Jones passed out a schematic of District facilities that he said he has been working on and drawing up for the last several years. Manager Jones said he gave his concept drawing to District Operator Randy Rooney who then used the drawing to develop the graphics and schematic using computer software. Operator Randy Rooney did a great job on this.
Genesee Fire Protection District – Assistance Provided for ISO Audit
Manager Jones said he provided assistance to the Fire Department for ISO testing. Flow testing was done on various zones.  Problems with the distribution system were encountered and Manager Jones will follow up with District Superintendent McWilliams. The Fire Department will forward a copy of the ISO report to the District. 

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the March 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of March 2011. 

MINUTES

Motion: Thereupon, motion made by Director Rengel and seconded by Chair Anderson the March 22, 2011 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

GENESEE VILLAGE MASTER HOMEOWNERS ASSOCIATION

Irrigation Tap – Located Near the new Aster Lift Station

Manager Jones recommended that the District install the tap service and meter pit at their expense (not to exceed $3,000) for the Genesee Village HOA for irrigation of their entrance way based on their water usage. He wanted to acknowledge the HOA’s positive and cooperative relationship with the District in constructing the Aster Lift Station. A copy of the requests made by the District and related assistance provided by Genesee Village HOA during the planning, design and construction of the Aster Lift Station is included within and made part of these minutes by attachment.
Motion:  Thereupon, motion made by Director Spack and seconded by Chair Anderson to accept Manager Jones’ recommendation. The motion passed unanimously.

CAPITAL REPLACEMENT PROJECTS

Aster Lift Station Replacement Project, Update

Manager Jones said construction is complete. The switch over to the new station was done last Tuesday. He said everything went well except for the honey wagon pumping operations set up by Superintendent McWilliams. Columbia Sanitary Services equipment did not perform and said the District will not use them again. They cost the District about three hours in time and conveyed his dissatisfaction to Superintendent McWilliams. Currently, he said he is at or below contract on the project and will provide the Board a summary report when everything is paid. 
2011 Wintergreen PRV Replacement

A letter was mailed to residents on Foothills Drive near Preserve Circle of the District’s plans to replace the Wintergreen PRV.  The District’s easement request was approved by the Genesee Foundation. The plan is to have the PRV done by fall.
OLD BUSINESS

Replacement of Access Hatches

Per prior CDPH&E correspondence requesting to do so and management’s directive the hatchways for the Chokecherry and Solitude potable water tanks are complete.
NEW BUSINESS

Mountain Bike Trail

Director Spack said he attended a meeting for Genesee residents who are interested in creating a new trail or using an existing trail that may involve District property for mountain biking. Attorney Beaton stated the District’s obligation is to provide water and sewer, but other public entities have some recreational terms. Chair Anderson said the Board will work to assist them unless it affects insurance or has other legal related problems or safety issues. 

LEGAL REPORT – Timothy Beaton, Moses, Wittemyer, Harrison, Woodruff, P.C.

Executive Session Regarding Legal Advice for Potential Financing Option Under C.R.S. 24-6-402(4)(b)
Water Rights Acquisition

Attorney Beaton said the Evergreen Metro District and the Upper Bear Creek District are meeting this week to consider an acquisition of District’s water rights. 

Executive Session

Motion: Thereupon, motion made by Director Rengel and seconded by Chair Anderson to the enter into executive session to provide legal advice for potential financing options as to potentially District owned administration office/garage facility under C.R.S. 24-6-402(4)(b)

PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Spack and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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