RECORD OF PROCEEDING                  


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, August 30, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack
Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; Debbie Schrimp, Director of Administration; Charles Eggleton, Genesee Foundation Liaison; Galen Knickel, District Resident
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
BOARD POSITION - INTERIM SECRETARY/TREASURER

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rouse to elect Director Spack as acting Secretary/Treasurer for the remainder of the term. Director Spack accepted the interim position and the motion passed unanimously.

BOARD VACANCY – Postponed Until September 27, 2011.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of July 2011 will be incorporated within and made part of these minutes by attachment. 
The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of July 2011 will be incorporated within and made part of these minutes by attachment.
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of July 2011 will be incorporated within and made part of these minutes by attachment. 
Bear Creek Stream Flows – Stream flows are currently averaging 20 cfs.
Q2 TOC Violation – Public Notice

Manager Jones said he had previously prepared the proposed Public Notice, has received Colorado Dept. of Public Health & Environment approval and plans to distribute with the August billing. 
Collection System Maintenance Program

Manager Jones said that Southwest Water was purchased by another company, was discontinuing local operations and moving out of Colorado. He said he immediately contacted the next most recommended contractor, RNR and set them up with the same agreement. RNR will start next week. The pricing will be $20,500 more per year and the deliverables will be the same, if not a little better and more comprehensive.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the July 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of July 2011. 

UPDATES

Clearlogx Program

Hach, Mott & MacDonald has presented the final plans. Manager Jones said he has distributed them to a general contractor and to an electrical contractor for pricing. He also has pre-purchased the Clearlogx system and some other larger items for cost and time savings. He will contact Mark Beebe regarding State approval.
Water System Reliability and Operability
Work in progress.
Wastewater System Reliability and Operability
The second draft report from Hach, Mott & MacDonald was given to the wastewater operator for review and comment. At this time, Hach, Mott & MacDonald is planning to attend the September meeting for a final presentation.
Genesee WWTP Backup Power Verification-Status Report
Currently, no price has come in from Hach, Mott & MacDonald regarding the expanded backup power system.
DISTRICT OWNED OFFICE/GARAGE

Update
Manager Jones and the District’s architect, Patrick Brennan met with the Genesee ARC on August 4, 2011. The District received a letter from Todd Crowe; Genesee Foundation ARC dated August 25, 2011.  A copy of the letter is incorporated within and made part of these minutes by attachment. The basic feedback was on enhancing the aesthetics and checking into the feasibility of adding an additional floor to the existing wastewater treatment plant. Manager Jones said his concern with this is that several major utilities exist in this area. A substantial amount of review will need to be done before a cost estimate for this option can be done.

Manager Jones said a follow-up meeting will need to be set up with the subcommittee and the District’s architect to review the plan changes and designs requested from last month’s Board meeting.
District Resident, Galen Knickel
Resident Knickel also wrote a letter to the Board dated August 23, 2100 regarding the aesthetics of a new building in Genesee.  A copy of the letter is incorporated within and made part of these minutes by attachment. He said he would like to see the Water Board work with the Foundation Board and the Fire District Board to come up with a building design that is appropriate for the community. 
Resident Knickel said now is the time to look at and make contact with owners of vacant land surrounding the District before it is developed as cheap as possible. Directors Rengel, Rouse and Spack all said they would take Mr. Knickel up on his offer of showing them these properties. 
CAPITAL REPLACEMENT PROJECTS

2011 Wintergreen PRV Replacement

Manager Jones said there were some difficulties the day of the downstream tie-in. The water was turned off for a longer period of time than anticipated due to the discovery of an existing faulty fitting. Some Genesee residents called about their water quality and the District spent the next couple of days flushing lines. Xcel Energy has completed their work except for setting the meter. The operators are now working on finishing the piping on the downstream side. Manager Jones believes it will be done by October 1, 2011. 
Resident Eggleton asked if the District has an after hour phone number to call when something like this happens. Chair Anderson said yes, the District has a 24 hour answering service that is notified and directed to respond.   

MINUTES

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Spack the July 26, 2011 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

OPERATIONS REPORT
Chair Anderson said he wanted to clarify that the Mulhern Operations Report is now a public document. Copies of the Mulhern report will be made available to the public.
LEGAL REPORT

No legal report.

OLD BUSINESS

Bank of the West
Lease documents are in all in place except for Board member signatures, which will be obtained tonight. 
NEW BUSINESS

Special Meeting
Chair Anderson said he will be scheduling a Special Board meeting towards the end of next week.

Policy and Procedures

Director Rengel said he and Manager Jones had a meeting by telephone with Mulhern Associates to discuss their ability and willingness to support us in developing policies and procedures.  The compliance area is most important place to start and there are three other areas that are in addition to that. Also, emergency procedures need to be developed so that we know how to react in an emergency environment.  Mulhern is going to prepare a cost proposal to us to accomplish that. The plan is to discuss this with the Board at the next Board meeting.
Rebate – Water Savings
Director Rengel said a resident asked if the District has a rebate program. He said before he researched this any further he wanted to see if there was Board interest. Director Spack said this is something the Board should be exploring for the 2012 Budget. Chair Anderson said an outside consultant could help us create a process for this. He believes this District has underspent for support services and that it could help operate the District better. Each year a certain amount of funds should be set aside for some unknown consulting services. The Board has an obligation to run this District efficiently and we can’t with the limited staff we have always attack a new project or every new item that comes up. He said he wanted to encourage Manager Jones that when he identifies something to encourage him to get a proposal and bring it to the Board. Director Rengel said he agreed and that this was also brought out in the Mulhern report. Director Rengel said he will do more research. 
Reservoir Inspection – Update to Emergency Action Plan
Motion: Thereupon, motion made by Director Spack and seconded by Chair Anderson to approve WW Wheeler to update the District’s Emergency Action Plan, not to exceed $2,000. The motion passed unanimously. 

PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Chair Anderson and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President, Secretary/Treasurer
Mike Rengel, Vice President

Jim Rouse, Vice President 
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