RECORD OF PROCEEDINGS 


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, January 25, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Bruce Strand

Thaddeus Spack

Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Ed Byrne, Treasurer Genesee Foundation.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
DRAFT OPERTIONS REVIEW, MULHERN MRE,
This agenda item is postponed until the February 22, 2011 Board Meeting to give the Board more time to review the draft report. 
PROPOSED WATER TREATMENT UPGRADES – Clearlogx Process Hatch Mott MacDonald, FKA: Richard P Arber Associates. 
Manager Jones said included in the Board packets are two Clearlogx proposals, both the pilot and the final as presented by Greg McCloud. Directors Rengel and Rouse and Manager Jones participated in a meeting with Greg McCloud of the Clearlogx process. Manager Jones called references as suggested and was able to get in touch with one, which was Clear Water Solutions. Clear Water Solutions is an engineering firm has done three of these systems with Greg and was very positive with only one negative comment; customer support was short because Greg is currently a one man show.

Chair Anderson said he has had two conversations regarding some concerns over the contract. The most significant has now been revised and 2) the assurance that the District didn’t pay for a pilot if the pilot didn’t produce results as anticipated. Directors Rengel and Rouse as well as Manager Jones will write two or three measurable criteria that define what a successful pilot looks like before starting, He said he has also talked to Arber about finding out how this system or an expanded system can help automate portions of our process. i.e., alarms, etc. before placing an order for the full system. Attorney Beaton will review the final proposal that includes the pilot success language.  

In February Richard Arber will give the Board a presentation on proposed regulations and or known changes coming down the pike that the District needs to be aware of in planning for both the capital process and in day to day operations. 
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Strand agree to enter into the pilot proposal conditional on getting success language together and that we allow 60 days for completion of the pilot and at the end of the pilot the District will either pay for it and move into the full system or show cause as to why we do not and not move into the full system. The motion passed unanimously.
Chair Anderson said he wanted to clarify what he meant by zero defects. “It is not that things won’t go wrong, because that happens, but the issue is a way of detecting and responding to things that go wrong before the occurrence of a violation. Zero violations, not zero defects. The District has had way too many violations, and wants ways of insuring that when things do go wrong there are ways to respond and respond to promptly so that it will not result in a violation. The District has an obligation to produce quality water for our customers and put good quality effluent back into the state system. It means we need monitoring systems, alarms, employees trained to respond and processes that allow us to compensate for the errors that occur and gives us zero violations.”
ASTER LIFT STATION, Update
Manager Jones said the contractor is still waiting on the Smith/Loveless electrical pumps. They were told today that the pumps are still two weeks out. Once the pumps are in, Aster should be complete within the following three weeks. The gas service is 80% complete with installation done by Xcel Energy. Manager Jones said he has worked through the details and except for a couple issues he is ready to grant Xcel the necessary easement.  Still pending is the matter of Xcel Energy not having an easement on District property. The second issue is verification of an accurate legal description. Attorney Beaton said the Board gave direction last fall that the District was likely to seek reimbursement of related fees. 
Chair Anderson asked Manager Jones if he was comfortable that this project is on time and within budget. Manager Jones said at this time he believes so.

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Rengel the December 7, 2010 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

FINANCE COMMITTEE – Update

Director Strand gave an update regarding their meeting and facilities tour with Deborah Kelly, Bank of the West; He reviewed the 2011 Finance Committee objectives and the Committee’s proposed involvement with the yearly Audit. The Finance Committee will review the draft audit report not less than one week prior to it coming to the Board. 
OLD BUSINESS

2011 Budget – A Final Bound Copy was distributed.
NEW BUSINESS

No new Business
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of December, 2010 will be incorporated within and made part of these minutes by attachment. 
Bear Creek Stream Flows – Stream flows are currently running close to the historical average of 14cfs.
CDPH&E Water System Compliance Inspection
A compliance inspection was conducted by the Engineering Section of the Water Quality Control Division on December 9, 2010. A copy of the report will be incorporated within and made part of these minutes by attachment. Items that require attention were discussed. Director Strand applauded Manager Jones for taking immediate action in getting the access hatches replaced and if necessary by hiring a qualified outside contractor to get it done. The Board discussed the other items listed on the report. Manager Jones said he and Superintendent McWilliams are working on rectifying the items listed.  Director Strand noted for the record that Manager Jones and Superintendent McWilliams have the strong support of the Board to act expediently and spend money appropriately to take corrective action. 
DWR Dam #2 Inspection
State inspection of the 101 ft. acre reservoir and dam was performed on November 15, 2010. A copy of the inspection report will be incorporated within and made part of these minutes by attachment. The State Engineer is responsible for determining the safe storage level in the reservoir. Based on the observations made during the inspection, the overall condition of the dam is satisfactory. 
Proposed 2nd Public Notification Regarding TOCs and TTHMs
Manager Jones said he rewrote the public notification with the required State language in it with an update to District customers. The letter has the initial approval from the State. No further comments or changes were made to the notification and will be mailed to District residents by January 31, 2011. 
SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of December 2010 is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of December 2010 will be incorporated within and made part of these minutes by attachment. 
Non Reportable Laboratory Results

Test results for the influent and effluent TSS for the week beginning December 19, 2010 were found to be incorrect and not reportable. A letter was mailed to the Colorado Department of Health and Environment noting the laboratory error in weighing the dry crucibles. A copy of the letter will be incorporated within and made part of these minutes by attachment. 

January 12-13, 2011 Sanitary Sewer Overflow Incident

A sanitary sewer overflow beginning the afternoon of January 12, 2011 occurred and lasted until an obstruction in a manhole near Montane Drive West and Foothills Drive South was cleared. The overflow was reported by a homeowner and the Sheriff’s office. The District immediately responded to it and two operators were able to break the obstruction in the manhole fairly quickly. The problem was a result of tree root intrusion into the manhole. A copy of the letter to the State will be incorporated within and made part of these minutes by attachment.
Chair Anderson said last year they talked about video-caming all of the lines, but starting with the ones that were of the most concern. He understands that hasn’t gotten underway, but encouraged Manager Jones to get a sub-contractor. Superintendent McWilliams said Southwest Water is currently working on a proposal.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the December 2010 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of December 2010. 
PUBLIC COMMENTS

There were no public comments.
EXECUTIVE SESSION-Regarding Legal Advice for District’s Conditional Water Storage Rights Under C.R.S. 24-6-402(4)(b).
Motion: Thereupon, motion made by Director Strand to enter into Executive Session regarding legal advice for District’s conditional water storage rights was seconded by Chair Anderson and passed unanimously.

Motion: Thereupon, motion made by Director Strand to exit the Executive Session regarding legal advice for District’s conditional water storage rights was seconded by Chair Anderson and passed unanimously.

Attorney Beaton gave the Board an update and confirmed that things are moving in the direction that the Board preferred.  He confirmed that the Board was in agreement to proceed as directed. 
ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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