RECORD OF PROCEEDING 


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, June 28, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack
Bruce Strand
Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent, Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Mark Beebee, District Engineer; Charles Eggleton, Genesee Foundation Liaison; Fritz Fouts and Mike Green, District Operators
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
HACH, MOTT MACDONALD, Mark Beebe, PE
Water Treatment Facility – Clearlogx Piloting Program Report/Upgrades
Mark Beebe summarized the Pilot testing program saying it was successful and getting good results for TOC removal and plant performance. A copy of the summary report will be incorporated within and made part of these minutes by attachment.  At the end of the day, he said they had enough data to suggest that the improved performance was both the result of a different primary coagulant and the Clearlogx coagulant control system. 
Chair Anderson asked if the TLC was removed can the District control this manually on the short term. Mark Beebe said with attention by the operators we are able to manage that and target in with a set coagulant dose and then work with an alum dose to hit a PH range of 7.2 to 7.5 which will take some continual monitoring. Chair Anderson asked Mark if he was comfortable with the discipline and training the District Operators have in monitoring and controlling this on a manual basis. Mark said yes, and believes we can get good performance from the plant in the interim until the full project is implemented. Manager Jones said he agreed and the District has the man power to monitor every four hours on a continuous basis. Mark said he is comfortable that the Clearlogx program is a reliable solution and the most cost effective and provides the best overall benefits to the TOC removal. The State has been informed of the District’s efforts.
Mark Beebe said they have not gotten in the final costs in for the Siemens Clearlogx system. The District has asked Seimens to provide a little more equipment such as sulfuric acid and hydrochloric acid feed systems, a couple of chemical metering pumps and a reasonable amount of basic programming modifications from their base package that is needed to operate the plant. Other items include implementing a SCADA control system, which goes hand-in-hand with the Clearlogx system. The base project cost is estimated at $168,000 for construction costs and $19,400 for engineering.
Service of Drinking Water Enforcement Order, Number: DC-110614-1
On June 16, 2011 the District received an enforcement order for third quarter 2010 exceedance of the maximum contaminant level for total trihalomethanes. Mark Beebe said 80% of the work that is included in the enforcement order was already part of the game plan that has happened in the last few months to improve performance. The state is aware that the District has been working on this problem and making progress. The first deadline for the order is July 1 that is to have the first progress report submitted. Mark said he will mail the progress report and compliance schedule tomorrow. He is also arranging a meeting with CDPHE, but it probably wouldn’t be before July 1, 2011. Director Strand believes a Board member should also attend the meeting with the engineer and the manager and demonstrate that the District has been proactive long before the enforcement order was issued. 

Motion: Thereupon, motion made by Director Spack and seconded by Chair Anderson 1) Authorizing the purchase of any and all needed long lead time items and optional items (Exhibit A) for compliance issues regarding the Service of Drinking Water Enforcement Order, Number: DC-110614-1. 2) District Manager Jones to negotiate with Bank of the West to include this cost and the cost of replacing the Wintergreen PRV as an addendum to the capital lease that the District has on the Aster Lift Station.  The motion passed unanimously.
Mark asked the Board to allow Manager Jones to negotiate a contract with a contractor for the Clearlogx installation. Attorney Beaton said if the project is under $60,000 the District does not need to go out for bid. Mark said he is anticipating 30 to 40 thousand dollars.  Chair Anderson said the Board is in agreement. 

Engineering General Services Agreement
The Board approved the General Services Agreement at the June 28th Board meeting. Attorney Beaton recommended the Board approve Exhibit A, WTP Clearlogx Implementation which is attached to the General Agreement.
Motion: Thereupon, motion made by Director Strand and seconded by Director Spack to approve Exhibit A to the General Services Agreement. The motion passed unanimously.

Wastewater System Reliability and Operability Update

Mark Beebe said they have made progress at the Wastewater Treatment Plant. There were two operability reviews performed on the Wastewater Treatment Plant and one for the Water Treatment Plant. They recently issued another draft memo on power failure analysis, which is under review. There is also a list of 42 potential projects that were classified into three categories: urgent projects, strongly recommended projects and optional projects. The list was given to Manager Jones for his review.  A final report will be presented at the July Board meeting.
Water System Reliability and Operability Update

On the Water Treatment Plant side they are making progress as well. They are looking at the background information at the facilities. The first question they are trying to answer is the plant and process you are going to have, for the next ten to fifteen years or is there some reason the District will need to do other significant upgrades in terms of process. Those issues and questions are being discussed. 

DISTRICT OWNED OFFICE/GARAGE, Short & Brennan Draft – WWTP Site Evaluation

Mr. Brennan said they evaluated a site for a new administrative/maintenance building. The site they reviewed is located off Bitterroot Road next to the Wastewater Treatment Plant. A copy of the site evaluation report is included within and made part of these minutes by attachment. The Board is trying to understand if it is feasible to entertain this project and part of the preliminary work has been identifying a location, getting some concept together, getting a cost estimate and determining if the District is capable to do this. The total opinion of probable cost is $1,287,953, but reductions can be made by carving out 600 s/f of admin space and 1,000 s/f of vehicle space which could be $250,000 to $300,000 in savings.  Director Strand said the Finance Committee has come up with a $600,000 or $650,000 amount if we want a breakeven on the cost of the lease and a payoff period of around ten years.  
Director Spack said the District needs to determine the optimal amount of square feet it needs and multiply it by the cost estimates. The Board can then make a decision to move forward with further work on preliminary meetings with the Foundation and the County. Chair Anderson asked Manager Jones to put thought into the “must haves” and call everyone together to meet. 
Manager Jones said the Genesee Village HOA would like him and the Board subcommittee to attend their next Board meeting on July 19 at 7:00pm at the Fire Station to discuss a site located at the Aster Lift Station.  Director Strand said for the record, the Genesee Foundation was contacted about any cooperative or a co-building effort and was told no.
CCOERA – Loan Provision – New Request

Ms. Schrimp said a District Operator is requesting the Board to revisit the 5 year eligibility requirement for loans. In April 2009, the Board passed a motion allowing loans, but the Board placed an administrative requirement of 5 year tenure. The Board discussed the pros and cons of using retirement funds.
Motion: Thereupon, motion made by Director Spack and seconded by Chair Anderson to eliminate the 5 year waiting period as long as the Board can confirm [by the District’s legal counsel] that the District’s plan was amended in April 2009 that Loans are allowed under the Plan Documents. The motion passed four to one with Director Strand voting no.
SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of May 2011 will be incorporated within and made part of these minutes by attachment. 
The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of May 2011 will be incorporated within and made part of these minutes by attachment.
TOC and Turbidity Results

Chair Anderson thanked Superintendent McWilliams for complying with his request of updating TOC levels and TTHM data. 

CCR Report

Chair Anderson thanked staff and Directors Rengel and Rouse for finalizing the CCR report. Next year we hope to make it simpler and more laymen readable. 
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of May, 2011 will be incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the May 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of May 2011. 

2010 AUDITED FINANCIALS

The Board requested to see final changes to the 2010 financials before approving. Director Spack said he would like to see the District’s Audit done in a more timely manner and would like to have it presented at the February or March meeting.  The Board and staff concurred.
CAPITAL REPLACEMENT PROJECTS

Aster Lift Station Replacement Project, Update

The Board’s construction subcommittee has made a final site visit. A final payment to the contractor is pending. The notice of final payment has been published twice and the District has received copies of all executed lien waivers from Aslan the general contractor and all subs. Manager Jones recommends final payment to Aslan Construction. A summary of total project costs is included within and made part of these minutes by attachment. Additionally, Manager Jones stated the project was completed under budget and under the contract amount.
Motion: Thereupon, motion made by Director Strand and seconded by Director Spack for the District’s Manager to make final payment to Aslan for the Aster Lift Station project. The motion passed unanimously.

2011 Wintergreen PRV Replacement

Manager Jones said the excavation is complete. The steel and concrete pad should be done this week and the PRV is scheduled to be delivered next week.   
FINANCE COMMITTE

Bank of the West – Lease

Director Strand said the Board needs to decide if it wants a 60 or 84 month lease. He said he would recommend a 60 month. Secondly, specifically the language on the proposal needs to reference the original Aster Lift Station document that provides for prepayment within three years. 

Agenda Item

The Finance Committee has added to its agenda this year to explore the Park Point site to see if it is worth selling or leasing.

Employee Benefits/Wages

Director Spack recommended Aspen Benefits to review the District’s employee benefits. The Committee is also working with Manager Jones to come up with a wage package that is built around performance and the realities of today’s cost environment. Director Rengel offered Manager Jones assistance on the pay for performance aspect. 

SPRONK WATER RESOURCE ENGINEERS

Daily Water Rights Accounting Proposal
Manager Jones requested Spronk Water Engineers prepare a proposal to develop a daily water rights accounting spreadsheet to track the use of the direct flow water rights and reservoir operations. This is becoming more and more scrutinized in water court applications and the District is demonstrating that its senior rights are being stored in the reservoir. A copy of the proposal is included within and made part of these minutes by attachment.
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel to accept the proposal by Spronk Water Engineers with the agreement of the deletion of paragraph 6 from the general terms and conditions and replace it with language as covered in the original general services agreement. The motion passed unanimously.
MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Chair Anderson the May 24, 2011 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

OPERATIONS REPORT- Mulhern, MRE

Special Meeting, March 8, 2011 Minutes

This Agenda item is being postponed until the July 26, 2011 Board of Directors meeting.

OLD BUSINESS

No old business.
NEW BUSINESS

Director Strand – Moving
Director Strand said he may no longer be resident of the District if his home sells the end of July and will not be eligible to serve as a Board member. He will keep everyone informed. 

LEGAL REPORT

No legal report.
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Spack and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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