RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, May 24, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack
Bruce Strand
Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent, Debbie Schrimp, Director of Administration
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
SUPERINTENDENT’S REPORT

Hexavalent Chromium

Hexavalent Chromium is becoming a prominent issue particularly in California and now becoming more of an issue in drinking water. The District has always measured total chromium, in which hexavalent chromium is part of, but this is the first time the District has tested for hexavalent chromium alone as per the Board’s request. Director Rouse said the District’s hexavalent chromium results were within comfort levels.  Director Rouse will write a paragraph explaining the District’s results.

TOC and Turbidity Results

Chair Anderson requested to see current TOC levels and TTHM data in updated graphs and charts.

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of April 2011 will be incorporated within and made part of these minutes by attachment. 
On April 16, 2011 the chlorine level was below 0.2 mg/L. for less than a four hour period of time, which does not constitute any kind of violation or enforceable order. The reason it dropped was because the operator was not paying attention to the chlorine cylinder and it did not get switched over in adequate time. Chair Anderson said this is a perfect example of where some supervisory control and alarms can be put into the Water Treatment Plant. The Board commended the operator for catching the error and reporting it right away.
The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of April 2011 will be incorporated within and made part of these minutes by attachment.
2011 Drinking Water Quality Report (CCR) – Preliminary 
Chair Anderson recommended adding more clarification to the CCR Violation page.  Directors Rouse and Rengel will help clarify and write an explanation of the District’s violations and results within the next couple of weeks. Manager Jones recommended the District forward the final draft to the State for preliminary approval by the middle of June before mailing it out to District customers. The Board can review and approve it by email before sending it out. Directors Strand and Rengel recommended an Executive Summary at the beginning then follow with the State’s standard tests.
Sewer Maintenance – Plan
Superintendent McWilliams said the lowest-cost per foot for videotaping and cleaning was $0.72 per linear foot proposed by South West Water and it is also the company he would recommend. If the Board is in agreement with the $0.72 cents per linear foot then Attorney Beaton will complete the agreement. 

Motion:  Thereupon, motion made by Director Stand and seconded by Director Rengel authorizing Manager Jones and Chair Anderson to sign the agreement upon completion by legal counsel. The motion passed unanimously.

MULHERN, MRE – Operations Report and the Process of getting Information to Employees

The March 8, 2011 meeting minutes were transcribed by Attorney Beaton’s office. There is a short version and a verbatim version that will be emailed to the Board for review. 
Director Rengel put together a one sheet matrix of operational actions that Mulhern recommended and a Board member is asked to be responsible for taking on one of the action items. Director Rengel requested that Board members notify him of their interest in participating as the responsible Board liaison and the District Manager to provide the staff liaison. At the next Board meeting, the Board will discuss the March 8, 2011 minutes and the agreed upon action items. 
ARBER ASSOCIATES, RELIABILITY/OPERABILITY REVIEW

General Services Agreement

Attorney Beaton, Chair Anderson and Manager Jones are reviewing the General Services Agreement. There are a couple of minor changes that need to be made before it is final.

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel pending final edits by legal counsel the Board authorizes Manager Jones and either Director Strand or Chair Anderson to sign the General Services Agreement. The motion passed unanimously.
Water Treatment Facility – Proposal 
The District received a proposal from Arber for $16,469 for the Reliability and Operability Review. Director Rengel would like the “Lump Sum” in the agreement changed to “Not to Exceed.”  Manager Jones will communicate the agreement change to Arber. 
Motion: Thereupon, motion made by Director Strand and seconded by Director Rengel upon completion by legal counsel the District will enter into an agreement with Arber for the reliability and operability review of the Water Treatment system. The motion passed unanimously.
Director Rengel left the meeting at this time.

ENCROACHMENT AGREEMENT – 762 Calgary Way, Golden, CO 80401

Manager Jones was requested by the property owner to write a letter of “No Objection.” A small portion of their home was built upon utility easements. They are trying to get a lot line adjustment through Jefferson County. Manager Jones told the homeowners he would need to get a proper Encroachment Agreement put in place first. He said from a physical standpoint the District does not have a problem with this. The District will still maintain the superior right to that easement.

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Strand to agree to the Encroachment Agreement. The motion passed unanimously.

2010 AUDITED FINANCIAL - DRAFT, Eric Barnes, CPA and Cherry von Stroh, CPA - Wagner Barnes, P.C.
Eric Barnes said that the final audit will include the Independent Auditor’s Report stating, the Genesee Water & Sanitation District will receive a clean opinion and in their opinion the financials present fairly in all material respects etc. The 2010 final audit report will include suggestions, changes, and comments that were discussed.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the April 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of April 2011. 

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Chair Anderson the April 26, 2011 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of April, 2011 will be incorporated within and made part of these minutes by attachment. 

Water Treatment Plant

Manager Jones said the pilot for the Clearlogx system was completed last week.  The Sumaclear coagulant is effective as expected provided it is properly controlled. Based on the streaming current monitor and the ph we are adding caustic as needed. Greg McCloud has put together a preliminary package for recommendations and Manager Jones has asked Mark Bebee to assemble the information and come to the next Board meeting with a recommendation. He said Siemen’s has a knowledgeable control person on their staff and is familiar with our equipment. Manager Jones met with him and went through the Genesee system and talked to him about a plan to get something with the Clearlogx PLC that would be expandable and handle some of the other functions of the Water Treatment Plant such as the telemetry issues.
Manager Jones said his ultimate goal is to make the plant a 24/7 operation, in which we will probably see a demand charge pay back on energy consumption. The plan is to get Mark Bebee to finish up the Clearlogx package and supplementary to that, another task order to get the control proposals in place. Manager Jones said he may need to call a Special Board meeting to move forward asap with the Clearlogx program. The District is providing better quality water, but we are losing the Pilot controller and do not have approval by the State to run that chemistry on a permanent basis. We can manually control operations for TOC removal provided we stay with the Sumaclear 1000 coagulant because of the knowledge gained from the Pilot. The Board will discuss this with Attorney Beaton before moving forward.
District Office/Garage Space

Chair Anderson, Director Rouse and Manager Jones looked at five building site locations to build an office and maintenance facility. Three of the five locations have been ruled out. The two remaining sites for consideration are: the Wastewater Treatment Plant, Filing 9, Tract B and the North Bowl at Genesee, Tract H (near the Aster Sewage Lift Station).
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Spack to authorize Manager Jones to accept the architectural services proposal from Short and Brennan Architects to do a feasibility study on the Wastewater Treatment Plan site. Amendment by Director Strand: To do a feasibility study on the North Bowl site as well, if the Village HOA is in agreement.  The motion passed unanimously. 
CAPITAL REPLACEMENT PROJECTS

Aster Lift Station Replacement Project, Update

Manager Jones said he has published the contractor’s final payment request and will need to get verification that the subs have all been paid in full before the retainage can be paid. Chair Anderson said there is a process issue here. In this case, the right process would have been for the subcommittee to have reviewed the project and said yes, we support the Board approving the final payment. In the future, there needs to be more communicating. Manger Jones agreed.
2011 Wintergreen PRV Replacement

Manager Jones said materials were delivered and is on site. The project will be started as soon as arrangements can be made to rent a backhoe. 
FINANCE COMMITTE

Bank of the West – Lease
The Board requested Manager Jones to give them a not to exceed number for replacement of the Wintergreen PRV and present it at the Special Board meeting for the water treatment upgrades. 
Volunteers

Director Strand said he had three or four residents interested in attending the next finance committee meeting to see what it is all about.

OLD BUSINESS

No old business.
NEW BUSINESS

WIN Colorado
Director Strand attended a meeting on May 10, 2011 hosted by WIN Colorado and wouldn’t recommend the District get involved.
Fire Protection
The District has 261 fire hydrants that is has purchased and maintains. Director Strand said the District has been invited by the Fire Chief to be present of the Fire District’s Open House in the fall. 

PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Strand and seconded by Director Spack to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President

Bruce Strand, Secretary/Treasurer

Mike Rengel, Vice President

Jim Rouse, Vice President 
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