RECORD OF PROCEEDING                                        


MINUTES OF A REGULAR MEETING & PUBLIC HEARING
OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, October 25, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting and Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack

Mike Rengel

Also present were Scott Jones, District Manager; Debbie Schrimp, Director of Administration; Mike Green, District Operator; Galen Knickel, District Resident; Wayne Lundhagen, Finance Committee
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
Motion: Thereupon, motion made by Chair Anderson and seconded by Director Spack to excuse Director Rouse from tonight’s meeting because he is out of the country. The motion passed unanimously.
MANAGER’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of September 2011 will be incorporated within and made part of these minutes by attachment. 

The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of September 2011 will be incorporated within and made part of these minutes by attachment.
3rd Quarter Backwash Pond Discharge Monitoring Report

No Discharges.
Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of September 2011 will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows – Stream flows are currently averaging 13 cfs, which is 45% of the normal average.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the September 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of September 2011. 

CANDIDATES FOR BOARD VACANCY

Selection of Candidate

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel, the Genesee Water & Sanitation District Board of Directors appointed Gary Theander to fill the vacant Board seat and shall serve until the next regular election in May 2012, at which time the vacancy shall be filled by election.  The motion passed unanimously. 

Administer Oath of Office

Chair Anderson will administer the Oath of Office to Director Theander on Monday, October 31, 2011 at the District Office. 
2012 PROPOSED BUDGET (1ST Draft)

Manager Jones said this is the first draft of the 2012 budget. Legal notice of this meeting and public hearing regarding the proposed 2012 budget was published in the Golden Transcript. Key points include:
Government 
· The property tax mill levy associated with the repayment of the District’s long-term general obligation debt will increase from 14.174 to an estimated 15.225 primarily due to the reduction in the District’s overall assessed valuation. The capital replacement portion of the property tax mill levy is capped at 3.000 mills and will generate less revenue as well from the reduction of overall assessed valuation. The 3.000 mill levy for Capital Replacements will have a decrease in cash because it is locked into a maximum.
Capital Replacements
Major Items:
· Administrative Office & Garage Facility – Finance Committee/Staff to meet and discuss financing options.
· Dogwood PRV replacement scheduled for 2012 on the budget, but is considered as an unknown whether it gets done in 2012 or in following year(s)
· Water Treatment Plant Upgrades-Clearlogx Program should be complete this year, next year the plan is to do MCC Replacement and Telemetry

Operations & Maintenance

· Ongoing Sewer Maintenance Program

· Sludge Disposal – Cleaning Wet Well at the WWTP and WTP backwash pond
· Chemicals – Addition of Acid and Caustic because of Clearlogx Treatment

· Two additional employees are budgeted for 2012, one to replace the vacant employee position and one to fill the position that was budgeted for, but not filled this year.
UPDATES

WTP Clearlogx Program

The contractor will begin installation of the mechanical work, the bulk of the electrical work is complete next week. 
Mulhern MRE – Operational and Monitoring Protocols
Manager Jones met with Pat Mulhern and Mitch Chambers last week and discussed ideas for working on the first item which is the monitoring template. 
Sewer Collection System Maintenance Program

RNR is currently 2/3 done with this year’s part of the maintenance program. One significant problem has been identified near the Foothills Clubhouse off of Foothills Drive South but due to an equipment failure and a clear video has not been produced yet.
DISTRICT OWNED OFFICE/GARAGE

Update, Subcommittee: Manager Jones, Chair Anderson & Director Rouse
Patrick Brennan provided a final design proposal; a copy will be incorporated within and made part of these minutes by attachment. The final proposal was modified, but not all of the diagrams show the change in increase size. The cost estimates show the changes for the larger facility, which totals $977,336.60. 

Tasks to be accomplished in November:

· Attorney Beaton to review proposal
· Review of proposed fees
· Follow up with the ARC

MINUTES

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel the September 27, 2011 Regular Meeting minutes were approved as amended.  The motion passed unanimously.

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel the October 11, 2011 Special minutes were approved as amended.  The motion passed unanimously.

LEGAL REPORT

The Board received an offer from the Margaret E Davis Trust to purchase the Bald Mountain Reservoir water right. The Board said it was under consideration. Other offers are pending and will be reviewed by the District’s attorney.
OLD BUSINESS

Rebate Program

Director Rengel will follow up with his contact at Denver Water for permission to model the District’s rebate program after theirs.
NEW BUSINESS

No new business.
PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Spack and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President, Secretary/Treasurer
Mike Rengel, Vice President



ABSENT






Jim Rouse, Vice President 
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