RECORD OF PROCEEDING                           


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, September 27, 2011
At 5:00 p.m. at the Genesee Vista Clubhouse
24425 West Currant Drive
Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Gary Anderson

Thaddeus Spack
Mike Rengel

Jim Rouse

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Randy Rooney, District Operator.
CALL TO ORDER

Chair Anderson called the meeting to order and opened for discussion the first agenda item.
20 YEAR EMPLOYEE RECOGNITION – Randy Rooney, District Operator

Chair Anderson congratulated and presented a plaque to District Operator, Randy Rooney for 20 years of service to the District. He said the District hopes he is around for a few more years. 
SUPERINTENDENT’S REPORT

Compliance Advisory – Failure to Submit a Quarterly Discharge Monitoring Report (DMR)

Superintendent McWilliams said the District received a compliance advisory on September 23, 2011. The discharge occurred at the Water Treatment Plant Backwash Pond on May 2, 2011. He said he was sure the sample was taken, but not sure if the sample was taken to the Wastewater Plant for testing. Chair Anderson asked what the result was for not filing a report with all the data. Superintendent McWilliams said if you do not do the testing he believes it will result in a violation. Chair Anderson said he was concerned and uncomfortable about a report that was to be done in July and the Board is getting notified from the State on September 23, 2011. Superintendent McWilliams said he takes full responsibility and said he lost track of the fact that the form did not get filed. 
Director Rengel said it goes to the point that the District needs a better procedure, better protocol so this doesn’t happen again. He said that at nearly every meeting the Board gets some notice or notice of a violation. He shares the Chairman’s concern and said this is unacceptable.

Director Rouse said the meeting they had with the Health Department went well, but a few things like this counteract all of the good situations.

Director Spack said there was also a test result missing and that was forgotten about as well. He said there were two action failures here, not just one, but in over 30 years this was the first time this report had been missed.
The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of August 2011 will be incorporated within and made part of these minutes by attachment. 
The Influent Prior to Treatment Report and the Wastewater Discharge Report – The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of August 2011 will be incorporated within and made part of these minutes by attachment.
Collection System Maintenance Program

Superintendent McWilliams said RNR began working on September 5th and have done approximately 20% of the work scheduled for this year. They are cleaning first and then videotaping. RNR has found a couple of problems in one of the older areas in the District, (the Shooting Star area) with root intrusion in the manholes. RNR cleans and does the root cutting and then videotapes again. The District will do the repairs.
MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of August 2011 will be incorporated within and made part of these minutes by attachment. 
Bear Creek Stream Flows – Stream flows are currently averaging 16 cfs which is still 50% of average.
ADMINISTRATION REPORT

Cash Disbursements

No comments or objections to the August 2011 cash disbursements.

Cash & Investments/Financial Statements

No exceptions to the cash and investment reports for the month of August 2011. 

UPDATES

Clearlogx Program

Manager Jones said Arber has submitted the most recent quarterly progress report to the Health Department which is part of the enforcement requirement. The final design documents were completed and submitted to the Health Department in August. The District has not received State approval. Aslan Construction will act as the general contractor with Cross Diamond the electrical contractor as a subcontractor. Aslan submitted a price quote today of $47,000, which is not formal. The quote includes piping, fittings, labor and also includes the electrical subcontractor. 
MULHERN MRE, Proposal – District Policies and Procedures

Pat Mulhern submitted a proposal to develop operational and monitoring protocols for the District. Manager Jones passed out a revised estimated time schedule. Priority Tasks 1 & 2, Regulatory Protocols and Emergency Procedures are estimated to be done 90 days from authorization. 
Director Spack said he has a personal bias about using outside consultants to run the operational part of an organization and believes an organization should be staffed appropriately to run its operations in a compliance free environment, no number of consultants are going to fix the problems. If the District pays consultants to develop them and we fail to follow them we just wasted money. He asked staff if this proposal was something they wanted and needed. Manager Jones said Tasks 1  & 2 are a definite yes. 
Chair Anderson said he thinks the District has been attempting to run things too thinly from a staff standpoint. We need to be staffed as such that something can go wrong and we still cover all the bases.  He said there is over thirty years of experience here and this kind of process documentation hasn’t been done. He said he didn’t know if it was just lack of attention, lack of influence from the Board or lack of skill, but it could be components of all three of those areas. A consultant can bring in skills that says how to document and what kind of forms to use. It is then our obligation to follow those protocols. 

Direct Rouse said many of his clients that he does consulting for do not have the time, personnel, skill or knowledge to do a lot of what consultants do. A good consultant is clearly worth the money. 

Director Rengel said he agrees with Director Spack if we have the skill, ability and the time to do it, it should be done by the staff. But, when you don’t, the work that the consultant does should include the thoughts and ideas from staff while they are doing the work. In particular, Director Rengel doesn’t think anyone on staff has the specific technical skills to develop a check list that will provide a monthly list of everything that has to be done for the month and throughout the year. It will not only provide a list for the superintendent, but also a check in balance for the Manager if there is a check list. 
Director Spack agreed that staff has the information in their heads, but that knowledge needs to be institutionalized.  The root cause of the violations needs to be fixed and if we can’t do this in-house then we have to go to an outside expert to get it done.  We cannot be running a District that is not in compliance with the rules and regulations.
Motion: Thereupon, motion made by Director Spack and seconded by Director Rouse to approve the contract with Mulhern, MRE, Inc. to develop operational protocols for the District as outlined in their letter of September 23, 2011 in the amount of $23,000. The motion passed unanimously.
DISTRICT OWNED OFFICE/GARAGE

Update
Chair Anderson said that he, Director Rouse and Manager Jones met with the architect, Patrick Brennan and saw an updated concept drawing. The architect attempted to meet the cost targets and squeezed the size of the building a little too much. The architect was asked for an estimate with a modest increase in size and will create a letter of response to the ARC and schedule a meeting.  Chair Anderson said the time line indicates that the building could be ready for move in by the end of 2012. The office space contract expires March 2013. 
CAPITAL REPLACEMENT PROJECTS

2011 Wintergreen PRV Replacement
Manager Jones said the electrical is complete. The flushing and bleeding of the air will be done tomorrow and the station fired up. Once the station is running the old main will be abandoned. The asphalt patches and landscaping will follow. 
MINUTES

Motion: Thereupon, motion made by Chair Anderson and seconded by Director Rengel the August 30, 2011 Regular Meeting minutes were approved as submitted.  The motion passed unanimously.

LEGAL REPORT

No legal report.

OLD BUSINESS

Board Vacancy
Chair Anderson said he contacted two of the residents who ran for the Board in 2010. Current Board members will interview and discuss the vacancy with both residents in October.

Rebate Program
Denver Water’s Rebate program was reviewed as a sample to use for the District’s rebate program. Board members liked the idea of encouraging people to buy water efficient clothes washers and high efficiency toilets. The 2013 Budget will have a line item for rebates and Ms. Schrimp will put the information on the District’s web site, publish it in the Genecene, and find other ways to notify residents of the rebate program. Director Rengel will contact Denver Water for permission to model the District’s program after theirs.
NEW BUSINESS

Bald Mountain Reservoir Water Right
Board members and staff will review and discuss a letter from White & Jankowski with District Attorney Mehren regarding an offer for Bald Mountain Reservoir Water Right from Margaret E Davis Trust. A copy of the letter will be incorporated within and made part of these minutes by attachment.

PUBLIC COMMENTS

There were no public comments.

ADJOURNMENT

Motion:  Thereupon, motion made by Director Spack and seconded by Director Rengel to adjourn the meeting. The motion was unanimously approved.
Scott Jones, Secretary of the Meeting

Gary Anderson, President

Thaddeus Spack, 1st Vice President, Secretary/Treasurer
Mike Rengel, Vice President

Jim Rouse, Vice President 
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