RECORD OF PROCEEDINGS

RECORD OF PROCEEDINGS



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 

GENESEE WATER & SANITATION DISTRICT

HELD 


Tuesday, March 26, 2002

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE 

A regular meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Mary R. Richardson

Duane G. Williams

P. Dean Simmons

Stewart McNab

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; Brad Simons, Jacobson Helgoth; Robert Humbert, Genesee Resident. 

CALL TO ORDER

Director and First Vice-President Richardson, acting in Chair Castle’s absence called the meeting to order and opened for discussion the first agenda item. 

DISTRICT BUSINESS

Thereupon, upon motion made by Director McNab and seconded by Director Simmons the Genesee Water & Sanitation District Board of Directors elected to excuse Chair Castle from the March 26, 2002 Board of Directors meeting.
PROPOSED TERRACE LIFT STATION REPLACEMENT

A. Results of March 12, 2002 Bid Opening – 

Mr. Brad Simons of Jacobson Helgoth presented to the Board a Memo reviewing the Statement of Qualifications and Preliminary Schedule of Values for Aslan Construction. He stated the summary sheet of the bid tabulation shows that the bids submitted all came in considerably higher than anticipated. He stated that at the time of the bidding his estimate was around $380,000. The bids ranged from $638,000 to the lowest bid submitted of $493,878 from Aslan Construction. He stated that he began the due diligence process and check of qualifications on Aslan Construction. He stated that their key personnel came highly recommended. A check of references and projects indicated that Aslan was sound, timely, had control of sub-contractors, and were capable of doing the project. 

Mr. Simons reviewed Aslan’s Schedule of Values to identify some of the areas where he was off on his original cost estimate. He stated that the cost differences are in concrete, traffic control and Pump number 1. The electrical was also higher than anticipated. He stated when he initially spoke to the pump suppliers, the cost of the pump arrangement with the engine would cost approximately $125,000 to $130,000. The cost of Pump #1 is $126,600 and the three other pumps are $44,000, with the electrical at $42,000. The electrical also includes some of the control aspect. He stated that was drastically higher than what was previously communicated to him.

Mr. Simons stated that by not implementing Pump #1 at this time and possibly planning for it at a later time he might in the meantime be able to go to the Department of Health for a grant to help offset the costs.  Director Richardson asked if the Department of Health requires Pump #1 as a mandatory part of this construction. Manager Jones stated that it is his understanding that, yes they do require it, but that the existing transfer switch that is outside could be moved to the driveway so that a portable generator could still be used on this station if the District were to forego the backup pumping system at this time. The portable generator could be used provided the weather is nice, if not, it would be one of the District’s weakest areas. Possibly, the District could say that this was the back up system because with the increased wet well size it buys personnel the time they need for transport and mobilization. 

Director Richardson asked how many times the District had to bring the portable generator to the Terrace Lift Station.  Manager Jones stated that probably in the last four years, once per year. Prior to that, more often than once a year. 

Manager Jones stated that Pump #1 consists of two pumps with two natural gas & two electric engines. He also stated that besides the two pumps and motors there are also electrical components that are part of the overall price. He stated that he talked to the vendor and tried to get him to separate the price of the pumps from the electrical control system, with his idea being to do the electrical now and then purchase the #1 pumps and motors at a later date, but he could not obtain the cost breakdown.

Manager Jones stated that within the design of this station the District would maintain the existing pumping capacity thereby avoiding site plan criteria that would be otherwise required by the Health Department. He stated that the District would never want to decrease its capacity on a lift station. 

Director Richardson suggested that the District check into purchasing another portable generator.  Director McNab stated that another portable generator would have the same problems as the District has now. 

Mr. Simons stated that Gorman Rupp was the only equipment vendor that makes a system equivalent to Pump #1, so there is no competition. Manager Jones stated that this pump has been used for fifteen years and has proven to be very reliable, however to date no one has duplicated it. 

Mr. Simons stated Aslan Construction could meet the District’s 160 day project schedule and that the District has 45 to 60 days from bid opening to decide to go forward with the project or not. 

Director Richardson asked if there was any salvage value from the existing pumps. Manager Jones stated that that they would be used for replacement parts for the Aster Lift Station until this station itself was rebuilt.  Director Richardson also asked if the two existing pumps could be used in the new lift station. Manager Jones stated that reliability was the main reason for replacing the station and that it has reached 25 years of age. Director McNab stated that one third of the bid cost of the new lift station is for the back up pumping system.

Director Richardson stated that Manager Jones might have an issue with capacity, but she thinks it is a fine print one.  She suggested that using the same capacity pumps would be good for maintenance reasons. Manager Jones stated that the Health Department does have design criteria related to capacity issues.

Director Williams asked Manager Jones if he feels we should go ahead with the proposal.  Manager Jones stated that to date there was nothing significant the District could do to modify the project and reduce the costs. He stated that if he knew what the cost would be for the electrical and control component, it would help him with a recommendation. Mr. Simons stated that Aslan would discuss any cost savings measures with the District. The discussion continued with Director Richardson stating that she did not realize that the cost of Pump 1 included instrumentation and control for all the pumps. Manager Jones stated that this was the separation cost he could not get from the vendor.

Director Richardson asked if there were any other additional costs such as natural gas, paving, etc. Mr. Simon stated that Public Service would need to relocate the electric and gas at the District’s expense, but that the District would receive credit toward the cost.

A motion was made by Director Williams and seconded by Director Simmons that the Genesee Water & Sanitation District Board of Directors accept the proposal from Aslan Construction and go ahead with the Terrace Lift Station project construction and amend the budget if required.  The motion failed by a tied vote with Director Williams and Director Simmons voting yes and Director McNab and Director Richardson voting no.

A continuation meeting to discuss the project further will be held on Wednesday, April 3, 2002 at 5:00 PM at the District Office.

Director Simmons stated that the replacement of Terrace Lift Station was necessary for reliability and age. He stated that he didn’t feel the District should take old equipment that is in an old plant and move it into a new one. He stated that the second issue the odors and the third issue was the back up. He stated that the back up was one of the most important factors because of having to go up icy roads and safety issues. He felt that just because it will cost more he doesn’t think the District should back off.  He also stated that the District could revise the budget if necessary. 

DISTRICT OFFICE SPACE – Lease Renewal Proposal

Manager Jones stated that the District’s office lease expires on March 31, 2002. He stated that MIE has increased 3% a year since 1994 and will increase 3% per year over the next three years if the District accepts the lease rate proposal.  Current research has indicated the average cost for two-thirds office and one third warehouse space was between $12 and $13 per square foot if you can find it.  The lease price offered by MIE is $9.80 per square foot.

Thereupon, upon motion made by Director McNab and seconded by Director Williams the Genesee Water & Sanitation District Board of Directors accepted the proposal offered by MIE subject to annual appropriations. The motion passed unanimously.

EVERGREEN TROUT UNLIMITED

Manager Jones stated that Gerry Schulte, Manager of Evergreen Metro District contacted him regarding a recent presentation made by the Evergreen Chapter of Trout Unlimited to the Colorado State Water Quality Control Commission. The letter from Trout Unlimited is incorporated within and made part of these minutes by attachment.  Trout Unlimited is asking that Segment 1a of Bear Creek be placed on the State’s 303(D) list of impaired streams based on thermal loading. Manager Jones stated that the thermal loading element is not as critical to Genesee as is it is to Evergreen and other Bear Creek wastewater dischargers, but the potential risk to the District is that if the stream segment is put on the 303(D) list then it can cause increased and additional treated effluent limitations.  These could be in the form of lower phosphorus and nitrate limits along with de-chlorination requirements. Chadwick and Associates was contacted to provide a proposal to Genesee, Evergreen and Morrison to oppose Trout Unlimited’s request. Chadwick and Associates proposal was presented in three parts: 1) An environmental assessment of the stream; 2) A temperature modeling of the stream, in which Evergreen, Morrison and Genesee would provide the background data on the stream and take field measurements to calibrate that model; and 3) Hire a sub consultant for DO and pH modeling. A third party consultant may protect the District’s future interests on discharge permits and other things that might be related. Manager Jones recommended that the District participate. The estimated cost to the Genesee Water & Sanitation District would be $10,000 or less and is based on the discharge permit capacity of the entities involved.

Thereupon, upon motion made by Director McNab and seconded by Director Williams the Genesee Water & Sanitation District Board of Directors agreed to join in the effort to keep Bear Creek off of the 303(D) list.  The motion passed three to one with Directors Williams, McNab and Simmons voting yes and Director Richardson voting no.

MINUTES

Thereupon, upon motion made by Director Williams and seconded by Director McNab, the Genesee Water & Sanitation District Board of Directors approved the minutes of the February 26, 2002 regular meeting as corrected.

STATUS OF MEDICARE

History – The District has three employees that were hired before 1986. Unfortunately, these employees were misinformed and have not been paying and receiving employer matching funds for Medicare-Only coverage.  All three employees requested a referendum to provide for Medicare-Only coverage.  

In October 2001, the District’s Board of Directors passed a motion to make the effective date of Medicare coverage retroactive to October 12, 1996 in order to allow the employees to qualify for lifetime Medicare coverage and to pay both the employers and the employees Medicare-Only tax for those five years.  On October 12, 2001 all three employees voted in favor of having Medicare coverage.

Update - After several discussions with the Department of Labor and Employment and the Internal Revenue Service, it was determined that the three employees would be required to pay income tax on the monies that the District is paying on their behalf. In addition, two of the three employees discovered that they were already eligible for lifetime Medicare coverage and do not need the retroactive payment. Ms. Schrimp spoke to the Department of Labor and Employment’s Administrator asking if the District could change the effective date from 1996 to 2001 thus eliminating any potential tax due. The Department of Labor and Employment responded by stating that the District would need to hold another referendum to be eligible for Medicare coverage. 

The potential concern of holding another referendum is that it may not pass by a majority vote, thus leaving one employee without Medicare benefits. 

The three employees will need to discuss and decide their options. Manager Jones requested that the Board discuss this at the continued meeting on April 3, 2002.

LEGAL – Election Update

Ms. Schrimp stated that the District will be holding an election on May 7, 2002. The Jefferson County Clerk and Recorder has certified the District’s ballots and has received affidavits from all four of the candidates. Ms. Schrimp stated that she has ordered election ballots and envelopes and registration and voter lists from Jefferson County. 

MANAGER’S REPORT

E.Q.R. Report – The EQR Report for the month of February 2002 was presented in writing to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment

Water Withdrawn and Returned – The Water Withdrawn and Returned Report  for the month of February 2002 was presented in writing to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of February 2002 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of February 2002 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

ADMINISTRATION REPORT

Cash Disbursements

Ms. Schrimp presented the cash disbursements made during February 2002.

Thereupon, upon motion made by Director McNab seconded by Director Williams unanimously carried, the Cash Disbursements for February 2002 were approved as submitted.

OLD BUSINESS

There was no old business.

NEW BUSINESS


There was no new business.

ADJOURNED

Thereupon, upon motion made by Director McNab seconded by Director Williams, the meeting of March 26, 2002 be continued on Wednesday, April 3, at 5:00 p.m. to discuss Agenda items #1 and 5. The motion passed unanimously.

S. Scott Jones, Secretary of the Meeting



ABSENT



Anne J. Castle, President

____________________________

Mary R. Richardson, 1st Vice President

Dean Simmons, Secretary/Treasurer

Duane G. Williams, Vice President

______________________


Stewart McNab, Vice President
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