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MINUTES OF A CONTINUED MEETING FROM MARCH 26, 2002

THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD 


Wednesday, April 3 2002

At 5:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE 

A continued regular meeting from March 26, 2002 of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Anne J. Castle

Mary R. Richardson

Duane G. Williams

P. Dean Simmons

Stewart McNab

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Brad Simons, Jacobson Helgoth Consultants.

CALL TO ORDER

Chair Castle called the continued meeting to order and opened for discussion the first agenda item. 

PROPOSED TERRACE LIFT STATION REPLACEMENT

Easement Agreement – Mulvihill

An easement agreement was approved and executed by the Genesee Water & Sanitation Board of Directors at the January 22, 2002 meeting. The owners have requested some minor modifications. The modifications have been reviewed by staff and legal counsel and it is their recommendation to approve them.

Thereupon, upon motion made by Director McNab and seconded by Director Williams the Genesee Water & Sanitation District Board of Directors voted to approve the modifications to the easement agreement with the Mulvihill’s.  The motion passed unanimously with Chair Castle voting yes.

Continued Discussion - Terrace Lift Station

Chair Castle opened the discussion by asking Manager Jones to update the Board of any new information.  Manager Jones stated that there wasn’t any new information and that the low bid on the project was still higher than he had anticipated.  He stated that he and Mr. Simons reviewed Aslan’s Preliminary Schedule of Values to see if they could do some price reducing.  He stated that they looked at the cost of Pump #1 (back up pumping system) first. The electrical and all of the controls and starter for all four pumping systems are included in the cost of Pump #1. Manager Jones stated that he called the vendor again after the last Board meeting to see if they would separate the electrical portion from that of the back up pumping portion. The vendor stated that he could not separate the price of the pump from the price of the electrical because they get it from the factory and it is sold as one unit.

Director Richardson stated other costs that were not included in the bid were relocating natural gas and power to the new location. She asked if any estimates  have been obtained and who would oversee this work. Manager Jones stated that he called Barry Covert with the Evergreen Xcel Energy office again since the last Board meeting, but Mr. Covert has not returned his call. Mr. Simon stated that he has made several efforts to contact Xcel Energy for costs and timing estimates. He stated that Mr. Covert would not give him cost estimates for any service extensions or relocations and would not provide a time frame. Mr. Simon stated that this is standard with the utility companies in Colorado, they do things at their own pace and on their own schedule.

Chair Castle asked if there were any alternatives to the design bid.  Manager Jones stated that the way the project has evolved over the past three years has addressed all the issues that have been mentioned. He stated that the station’s reliability has been questioned not only by staff, but by the Health Department as well because of the station’s history of overflows.  Manager Jones stated the goals were to: 1) Disguise the station as much as possible.  2) Provide a larger wet well capacity for the proper operation of the station.  3) Provide a walk-in access for employee safety (instead of a ladder and hatch).  4) Provide the back up pumping during power outages as regulated by the Health Department. 5) Reduce odors along the sewer main.  He stated that the five bids received were legitimate and competitive. He stated that the contractors have no control over the equipment prices.  

Chair Castle asked Manager Jones if he had a recommendation. Manager Jones stated he would like the new station to address all the above issues and that the contractor (Aslan) has been checked out.  Mr. Simons stated the designed pumping capacity is to control the odors both at the site of the project as well as through the system at the point of discharge. He stated that the annual average flow to this facility is 100,000 gallons per day and is why there are two (2) 100 gallon per minute pumps and that peak flow is about 400 gallons per minute. He stated if peak flow conditions occur, the two smaller 100 gallons per minute pumps and the third pump at 250 gallons per minute will address peak flow conditions. The fourth pump, the 500 gallon per minute unit is there for two purposes: 1) Flushing velocities (operator can manually turn the pump on to move a lot of liquid through the system to re-suspend any solids that may deposited. 2) Second source of back up pumping in the event that there is another problem that won’t allow the 250 gallon per minute pump to operate. He stated that the above pumping configuration along with the increased wet well capacity is what provides the overall reliability.

Director McNab was concerned that the most essential and most expensive component was sole sourced, but he doesn’t believe it would cost less next year.  

Chair Castle stated that the issue is if the cost is worth the benefit since there is a 50% increase in budgeted cost estimates.

Attorney Beaton was concerned that the low bidder was a new company, less than one year old. Mr. Simons stated that he also was concerned, but everyone he has spoken to has been pleased with their abilities and have declared them to be sound, competent, and financially secure. He stated that he has not found a flaw in the employees or the company.

Director Richardson asked how much larger the new wet well will be from the existing wet well, and will it cause an odor problem at the new lift station.  Manager Jones stated that the new wet well will be 5 or 6 times larger and the new lift station will be aerated with a small compressor in an attempt to reduce odors.

Chair Castle asked if there would be a cost savings if only 80% of the project was done. Mr. Simons stated there is no way to do it cheaper and meet all the expectations that the operators, Superintendent, State and residents would like this facility to accomplish and do it at a significantly lower cost.  This facility includes aesthetics, performance, reliability, and safety. He also stated that the contractor has offered to sit down and identify areas where there could be cost savings, but stated that he wouldn’t sacrifice quality of the components. 

Thereupon, upon motion made by Director Williams and seconded by Director Simmons the Genesee Water & Sanitation District Board of Directors voted to award the Terrace Lift Station project to Aslan Construction for furnishing, installing and construction of a new wet/dry well wastewater pumping station, complete with all appurtenances, including pumps, piping, valves and controls, as well as all site work, earthwork, and concrete forming and placement for the project.  The motion passed four to one with Directors Williams, Simmons, McNab and Chair Castle voting yes and Director Richardson voting no.

STATUS OF MEDICARE

After a brief review of the history and differing interests of the three employees involved, Manager Jones stated that as the Manager of the District he is trying to keep everyone happy and at the same time protect his personal interests. Manager Jones proceeded and stated he would like to brainstorm other possible Medicare options with the Board. Manager Jones indicated he had come up with four different scenarios or options. Review began with option one and that would be to do nothing with the original referendum and remain with the vote providing the five years of retroactive Medicare-only coverage, and the three employees pay their associated tax liability. This however would leave two of the three employees unhappy.

Attorney Beaton interjected and stated that there was a question of employee eligibility related to the original election and suggested contacting an attorney who specializes in Medicare issues for advice and other options.  After discussion, the Board authorized Attorney Beaton to proceed with related investigations.

Manager Jones continued by stating that option two would be to conduct a new referendum and voting to change only the effective date.  He stated that only one employee would vote yes, the other two employees would probably vote no. Thereby ending Medicare-only coverage for all three employees.  

Manager Jones suggested that another option for the Board to consider would be to give the three employees involved a 1.45% raise in wages equivalent to the current employee portion of Medicare tax. All three employees would vote “yes” on Medicare-only coverage with the effective date of October 26, 2001. This would eliminate the five year retroactive employee/employer Medicare tax and personal tax liability.  Manager Jones stated that this in essence may be a viable idea, it would save the District an estimated $27,000 this year and keep all three employees happy.

Another option may be for Manager Jones to resign and rehire, however this solution could present other problems.

The Social Security Administration has requested a decision be made by the District on or before April 30, 2002.  Continued discussion and a decision will be made at the April 23, 2002 Board Meeting.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting



____




Anne J. Castle, President

____________________________

Mary R. Richardson, 1st Vice President

Dean Simmons, Secretary/Treasurer

Duane G. Williams, Vice President

______________________


Stewart McNab, Vice President
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