RECORD OF PROCEEDINGS 

RECORD OF PROCEEDINGS



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 

GENESEE WATER & SANITATION DISTRICT

HELD 


Tuesday, August 27, 2002

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE 

A regular meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

P. Dean Simmons

Scott G. Mefford

Timothy J. Collins

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Tim Beaton, District Attorney; Janet Marks, Liaison to the Genesee Foundation; Todd Snidow with Dain Rauscher; Scott Shaver with Sherman and Howard.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

Thereupon, upon motion made by Chair McNab and seconded by Director Simmons the Genesee Water & Sanitation District Board of Directors elected to excuse Director O’Dell from the August 27th Board of Directors meeting. 

GENESEE WATER & SANITATION DISTRICT GENERAL OBLIGATION REFUNDING BONDS, SERIES 2002, APPROXIMATE PRINCIPAL AMOUNT $3,215,000.

Attorney Beaton began by stating that the District had posted a meeting notice not less than three days prior to the meeting in accordance with Colorado State law for consideration for passage of the resolution providing for the issuance of refunding obligation bonds. 

Attorney Beaton indicated the Board had received copies of the bond agreements and statements for their review.  He introduced Mr. Todd Snidow to the Board to discuss current market settings for refunding bonds and to explain the refunding process. 

Mr. Snidow explained the reasoning for refunding the bonds at this time and the savings the District would obtain over the next four to five years. He reviewed the refunding process and stated that for each of the four to five years remaining the District will be paying approximately $37,000 less each year. A 5.6% present value savings.  He then reviewed and explained the costs of issuance in detail.  

Attorney Beaton stated the Board should have received a copy of the Bond Purchase Agreement and that Dain Rauscher is intending to go to market on September 10th with the proposed refunding bonds and is proposing to enter into an agreement with the District to purchase those bonds at that time. The Resolution would authorize the District’s Chairman and Secretary to sign the Bond Purchase Agreement at that time.

Mr. Snidow went into detail regarding the process of September 10th and stated that the morning of the 10th Dain Rauscher will have the refunding bond issue in the market.  The pricing of the bonds will be done at their office earlier that same morning.  He invited the Board to attend the pricing process and stated that it was an interesting process.  After the bond pricing the Bond Purchase Agreement will need to be signed. 

Mr. Shaver reviewed the Resolution with the Board.  He stated the Resolution authorizes the execution and delivery of the bonds prior to knowing what the sale is. It allows the Board to delegate the authority to make final determinations. All of the necessary documents to accomplish the refunding are authorized by the Resolution itself. He stated that he would be available for any questions concerning any of the documents. 

Thereupon, upon motion made by Director Mefford and seconded by Director Simmons, to approve the proposed Resolution.  The motion passed unanimously with Chair McNab voting aye.

Thereupon, upon motion made by Director Mefford and seconded by Director Collins, the Genesee Water & Sanitation District elected to ratify the prior decision made to retain the firm of Sherman and Howard to serve as bond counsel for the refunding.  The motion passed unanimously with Chair McNab voting aye.

DISTRICT WATER SUPPLY & DEMAND INFORMATION

Surcharge Rationale

Manager Jones stated that his rationale for implementing a surcharge for the high users is based on several factors. 1) Meter reading dates 2) Effective date of the conservation order and 3) Enforcement issues.

After a discussion regarding the surcharge rationale, Manager Jones will consider equivalent capacity purchased based on tap size before imposing the surcharge to commercial, and other users.  Attorney Beaton suggested that a reminder should be included in the billing reminding residents that the conservation order is still in effect.  The Board agreed that imposing a surcharge for usage over 41,000 gallons instead of 31,000 gallons was fair for the August 2002 billing period.  

Thereupon, upon motion made by Director Simmons and seconded by Director Mefford, the Genesee Water & Sanitation District accepts the surcharge rationale as developed by Manager Jones so that the District is billing the surcharge after 41,000 gallons.  The motion passed three to one with Director Collins voting no and Director Simmons, Director Mefford and Chair McNab voting yes.

Violations & Fines
Manager Jones reported to the Board that Chimney Creek has not paid their violation fine as of today. Attorney Beaton suggested that the District use the same collection procedures as any other delinquent account. A second notice will be sent and Manager Jones will call Steve Lervig before the final disconnect notice is sent. Manager Jones stated that everything goes through a management company and that may be why it hasn’t been paid. Chair McNab asked Manager Jones to give an update at the next Board meeting. 

Bear Creek at Morrison Gauge

Manager Jones informed the Board that he recently was informed the State has decided to fund the project in its entirety and construction should commence any time now. There was no further discussion.

Winter time Freezing Potential

Manager Jones said he was considering what the current drought and the low flows in Bear Creek will have on the water supply this winter if temperatures are below freezing for long periods of time. He stated he and Jacobson Helgoth the District’s engineering firm have looked at the option of putting in a line from the augmentation reservoir to the water treatment plant.  However, the line if not buried could be subject to freezing itself and the water quality would still be borderline in meeting nitrate standards. Another option is to move ahead with the de-nitrification at the wastewater treatment plant to provide for de-nitrification and run the pipeline from the augmentation reservoir to the water treatment plant and/or set up a membrane filtration plant at the wastewater treatment plant with the intentions of moving it down and connecting it to the water treatment plant at a later date. He thought the de-nitrification regulation will happen sooner instead of later.  He noted that Engineer John Patterson was not concerned about the stream freezing, but if it did freeze Mr. Patterson thought it would bust loose every two or three days, not causing any problem. Manager Jones stated that additionally the Water Commissioner is concerned about the stream and freezing temperatures this winter.  Manager Jones and the engineer will need to confirm the de-nitrification process and get more information. Discussion on this issue will be continued at the September board meeting. 

MINUTES

Thereupon, upon motion made by Director Simmons and seconded by Director Collins, the July 23rd minutes were approved as amended.  The motion passed unanimously with Chair McNab voting aye.

LEGAL REPORT

Bond Refunding

Attorney Beaton stated that the bond refunding went quickly and efficiently. He stated that his time was at a minimum because of the foundation work done by Manager Jones, Todd Snidow from Dain Rauscher and Kim Crawford from Sherman and Howard.  Manager Jones felt that the group of people he had to work with did an excellent job.

Personnel Policies

Attorney Beaton stated he met with Director O’Dell and Ms. Schrimp regarding the District’s personnel policies.  He also stated he reviewed SDA’s proposed model and that Director O’Dell had some good thoughts about revising SDA’s personnel policies. He said he delivered a revised set of SDA’s personnel policies to Ms. Schrimp and she will incorporate the District’s specific policies. A draft manual should be ready for the Board to review in the next 30 to 60 days.

Water Rights

Attorney Beaton stated that because of the current drought conditions, the Board should look into the District’s water rights. Currently the Dakota Wells are making up the depletions. He stated that if the wells were not available because of physical or quality problems it would be necessary to look for effluent credits or storage reservoir releases.  He was also concerned of using the wells in the winter time when they are needed more in the summer time.  He suggested that the Board direct a water engineer and Attorney Jay Montgomery to look at the District’s water rights portfolio and to look into short term and long term water leasing for added protection.  He stated that the District needed to be prepared for calls extending upstream from downstream South Platte river rights. 

MANAGER’S REPORT

Terrace Lift Station – Update

Manager Jones stated that the project is going very well and the contractor is waiting for equipment to be manufactured and delivered.  Construction is ahead of schedule, but the delay in equipment could cause a delay in the overall project.  The ARC has verbally approved the landscaping plan.  Chair McNab asked about the building permit.  Manager Jones said that the District doesn’t have a building permit in hand, but he will follow up on its status. 

E.Q.R. Report – The EQR Report for the month of July 2002 was presented in writing to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.  

Water Withdrawn and Returned – The Water Withdrawn and Returned Report  for the month of July 2002 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of July 2002 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of July 2002 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.

ADMINISTRATION REPORT

Cash Disbursements

Manager Jones presented the cash disbursements made during July 2002 in Ms. Schrimp’s absence.

Thereupon, upon motion made by Director Collins seconded by Director Simmons unanimously carried with Chair McNab voting aye, the Cash Disbursements for July 2002 were approved as submitted.

Manager Jones continued with a review of the cash and investments and the financial recap reports.

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President



ABSENT



Christopher O’Dell, 1st Vice President

Dean Simmons, Secretary/Treasurer

Timothy Collins, Vice President

______________________


Scott Mefford, Vice President
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