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MINUTES OF A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, August 12, 2003

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE

A Special Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

P. Dean Simmons

Christopher O’Dell

Scott Mefford

Timothy Collins

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; Jay Montgomery, District Attorney.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

ANALYSIS OF DISTRICT’S CURRENT AND FUTURE WATER SUPPLIES

A. General discussion pertaining to recent engineering studies.

Chair McNab asked Manager Jones to begin the discussion regarding the recent engineering studies. Manager Jones asked Attorney Montgomery if he had read the executive summary pertaining to the study prepared by W.W. Wheeler & Associates and its benefit toward future due diligence applications. Attorney Montgomery said he would read the summary again and advise accordingly. Manager Jones then reviewed the estimated tax impact numbers for $5, $8 and $11 million bond issues received from Todd Snidow of Dain Rausher.  Manager Jones explained annual obligations were structured so that the District would not pay any principal for the first three years in an attempt to keep the mill levy as flat as possible until 90% of the District’s debt is satisfied in 2006. Manager Jones then reviewed the annual impact to a property owner within the District for each $100,000 of actual value assessed based on a $5, $8, and $11 million dollar issue at today’s market rates.

Manager Jones commented if the District decided to proceed with an election proposing $10.5 to $11 million dollars of debt for the purpose of a raw water reservoir and if approved by the voters his opinion is the money would be more justified and better spent on other capital projects of the District.  Manager Jones explained that for less than $11 million the District could potentially construct a state of the art water treatment facility at or near the wastewater treatment plant, utilize the existing sixteen (16) acre foot reservoir as a source refillable from the stream through the existing infrastructure or from treated wastewater effluent (worse case scenario) plus build additional storage, potable or raw, in the form of a concrete tank. Thoughts like this would save on other potential future infrastructure such as a pipeline from the existing reservoir to the water treatment plant in addition to a water treatment facility that will eventually need to be upgraded in order to meet continued regulatory demands. Ideas and thoughts like this could in fact, gain the District the estimated 31 total acre feet needed storage in addition to other critical infrastructure all for less money than current estimates for development of 125 acre feet of storage which may in part be an insurance policy. Manager Jones stated that his concern with the current fast tract schedule of participation in the November 2003 election did not allow time for the District to review and explore all options that would satisfy the needs and be most cost effective for the District taxpayers. Chair McNab then asked the Board for discussion and comments with respect to building a dam.

Director Collins said that arguing for the dam didn’t cause a significant increase in taxes and in the long-term added value to the properties. He said on the other hand, when paying a 800% premium from what the industry standard is, then it didn’t make sense to him to spend that kind of money on a reservoir. 

Director Simmons said his concern is that the proposals under consideration are not cost effective in providing the required water storage to cope with a drought. Last year was the worst drought in recorded history and such sewer conditions may or may not occur again. He feels the District is smarter with regard to drought operations and the implementation of de-nitrification. He said past experience will help and maybe the District will be able to get by with fewer restrictions.  

Director Mefford said that even though the District could afford to build a dam for $11 million dollars, it didn’t mean that a dam is where all the money should go. He said he agreed with Manager Jones that there are probably other projects that will be needed and are more cost effective to put the money into. He also recalled that the Spronk study recommended having another 16 acre feet of storage to assist the District in getting through a drought like last year.  He feels additional storage somewhere in the system is needed, but a smaller and more cost efficient reservoir may be sufficient.  

Director O’Dell said he has heard that the people want additional storage, and feels that having some storage is a good idea. He agreed that the dam is expensive storage, but at the same time feels the numbers that storage is based on are from Denver and Aurora where they are building 30 or 40 thousand acre feet of storage.  He said he didn’t think that districts the same size of Genesee have built storage before and sees more districts in the future building storage. He also said District voters had a chance to build a tank with small storage, but didn’t. Director O’Dell felt that the dam project is just to big, but said the Board needed to continue to do something. 

Chair McNab said that the Board went into the dam project thinking that something could be done right away, but building a dam would take at least 4 or 5 years. He said that after reviewing all of the studies there is no immediacy and that the drought has only occurred twice in a half century. 

Chair McNab asked Manager Jones about the underground tank that Mr. Patterson recommended. Manager Jones said that it was to be 10 million gallons or 30 acre feet and located by the water plant.  Chair McNab said that the Board looked at 125 acre feet of storage only because it is what the District has rights to. Chair McNab said that the Board should look at other alternatives that make more sense and be less expensive. Attorney Montgomery said that exploring other alternatives does not mean the dam is off the shelf forever just that it is not ready to go to the voters this November.

Director O’Dell asked if there were other alternatives explored such as partnerships or leasing water. Attorney Montgomery said that an effort to identify possible joint ventures was made with Evergreen and Morrison. He said that a partnership with Metro Recreation District was never pursued and there might be possibilities out there, however views may have changed since last year. 

Chair McNab said that the Board needs to look at a long term capital plan for future infrastructure in addition to acquiring more storage. Manager Jones passed out copies of the five-year capital improvement list.  Manager Jones said that previous Boards had discussed using the existing pond and putting in a pipeline from the pond to the water plant.  Based on last year, which is the current worse case scenario, this could allow for watering with restrictions and avoid another outside water use ban.

Director Collins asked the Board if they wanted to look at other options and wait until May before going to the public. Chair McNab said the next Board of Directors meeting will be held at the District’s office to discuss alternative storage projects. All of the Board members as well as Manager Jones and Attorney Montgomery are to present a list of what has been done as well as new suggestions. All of the lists will be pulled together and narrowed down to determine what the Board should look into over the next six months. Chair McNab will write a letter to the residents letting them know what has been done and what is continuing to be done. The letter will be mailed with the August billing. 

Thereupon, upon motion made by Director O’Dell and seconded by Director Collins, that the Genesee Water & Sanitation District cancel participation in the November 2003 coordinated election.  The motion passed unanimously with Chair McNab voting aye.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting
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Stewart McNab, President

Christopher O’Dell, 1st Vice President
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