GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

February 2, 2010
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Mike Rengel, Committee Member; Dan Wenzinger, Committee Member; Scott Jones, District Manager; Debbie Schrimp, Director of Administration; Wayne Lundhagen, Resident
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Agenda Items:

Resident Survey
The District received 155 surveys or approximately 11% return by the deadline of February 1, 2010. The majority of those who responded rated selling taps as their highest or preferred choice.  The lowest rated was increasing the mill levy.  Directors Strand and Spack will discuss the results with the Board on February 23, 2010 and discuss sending a written message that encourages tap sales.

Interconnect Agreement

Director Strand and Chair Mefford will contact Lookout Mountain and Riva Chase to discuss an Emergency interconnect agreement.

Rate Making
Director Spack reviewed the reasons for setting equitable service fees and the rational for raising rates.  He said in 2004 the District estimated going $1.1 million into debt.  The reasons the District did not incur debt was because of rate increases and deferring capital replacements to a later date. The Committee discussed the following:
· Balancing Expenses with Revenue – 5 Year Forecast
· Capital Replacements (Ballot Issue - 1/2 not funded by mill levy)

· Reserve Fund Goals – Cash & Investments
Discussion included: 

· Various Rate Structures
· Comparison of rates – Evergreen, Riva Chase, Pine Brook, Lookout Mountain
· Billing consumption for sewer services. Currently, Residential is billed on a flat rate, bimonthly. Office/Commercial is billed both a flat rate and consumption.

· The possibility of a Facility Assessment for Capital Replacements.
Manager Jones will provide the Finance Committee estimated revenue scenarios for water and sewer based on various rate structures, i.e., sewer consumption charges to cover the remaining 1/2 due for capital replacements.
Directors Strand and Spack will update the Board at the February 23rd Board of Directors meeting.

Strategic Analysis
Manager Jones will update the strategic analysis to current information as of 1/1/10.
Minutes – January 12, 2010
Motion: Thereupon, motion made by Director Spack and seconded by Director Strand the January 12, 2010 minutes were approved as submitted. The motion passed unanimously. 

Next Meeting Date – March 2, 2010, 3:00 PM, District Office.
Adjournment – 6:00 PM
