GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

January 12, 2010
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Mike Rengel, Committee Member; Frank DeFilippo, Committee Member; Debbie Schrimp, Director of Administration; John Steiner, Resident
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Agenda Items:

1. 2010 Finance Committee Objectives – A copy is incorporated within and made part of these minutes by attachment.
The Committee reviewed and discussed immediate, mid-term and long-term objectives for 2010. Director Strand will update the Objectives outline.
Specific Items Discussed:
· Incorporate Finance Committee into the Budget Process.  
July – August - Staff and Finance Committee to begin preliminary budget for feedback.  September – Critique budget. October – Recommend budget to Board per statutory requirement.
· Strategic Analysis.
Director Strand will talk to Committee Member Wenzinger regarding updating the Strategic Analysis.  Committee Member Rengel would like to add a section to the analysis recognizing estimated to actual costs, as well as tracking scheduled replacements that are postponed.
· Interconnect with District Neighbors.

A formal recommendation will be made by the Finance Committee to the District’s Board of Directors.
· Operating Costs.
Committee Member Rengel would like to find ways of optimizing and reducing costs by asking operators and staff for suggestions. 
· Rate Structures.
Director Spack and Committee Member DeFilippo have been researching rate structures and different methodologies for setting water rates.  The District’s current rate structure could be the most effective, but staff was asked to look at it again using current usage numbers and current operation and capital costs. Further discussion of District rates is scheduled for the next Finance Committee meeting on Feb 2, 2010.
Minutes – October 20, 2009
Motion: Thereupon, motion made by Committee Member Rengel and seconded by Committee Member DeFilippo the October 20, 2009 minutes were approved as submitted. The motion passed unanimously. 

Next Meeting Date – February 2, 2010, 3:00 PM, District Office.
Adjournment – 5:00 PM
