GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

March 2, 2010
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Wayne Lundhagen, Committee Member; Dan Wenzinger, Committee Member; Scott Jones, District Manager; Debbie Schrimp, Director of Administration

Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Agenda Items:

Interconnect Agreement

Director Strand, Committee Member Rengel and District Manager Scott Jones met with four members of the Forest Hills Water & Sanitation District (Riva Chase). Discussions included an emergency interconnect as well as the Genesee Water & Sanitation District providing sewer services to the residents of Riva Chase.  There are existing time issues for Riva Chase, but they are open to further discussions and will write a letter to the District. 
Aster Lift Station

Manager Jones provided a bidding tabulation form summarizing bid information received on February 25, 2010. He said there were six bidders with Aslan Construction, Inc. as the lowest bidder. He noted that Aslan did the construction on the Terrace Lift Station in 2002. Director Spack said his company; Yenter gave several of the contractors listed bids for blasting on this project, therefore said he would recuse himself from voting on any motion related to the Aster Lift Station. Director Strand asked Director Spack to talk to District Attorney Beaton before he recused himself.  
Rate Making
The Finance Committee reviewed the District’s 10 year Strategic Financial plan. Manager Jones said he updated the report to actual for 2009 and updated the following 9 years.

Discussion Included: 

· Capital Replacement Funding if Aster Lift Station is replaced in 2010
· 2010 District Ending Funds Available

· Capital Leasing Programs

· 2010 Transfer of Funds from Operating Fund to Capital Replacement Fund
· Ballot Issue - 1/2 not funded by mill levy
· Tap Fees to go to Capital Replacement Fund

· Capital Replacement Fee

The Finance Committee will recommend to the Board of Directors replacing the Aster Lift Station in 2010 and implement a $15.43/Month Capital Replacement Fee (CRF) effective June 26, 2010 based on the updated 9 year capital replacement plan to meet the mill levy match.  
Additionally, discussion and recommendation of restructuring office/commercial sewer fees to be based on 8,000 gallons usage at $10.13 per 1,000 gallons versus the current 10,000 gallons at $8.30 per 1,000 gallons. Rationale for this is the average single family equivalent was 8,000 gallons during the non-irrigating months and office/commercial sewer rates should be adjusted accordingly to be equitable with all users in the District. 
Minutes – February 2, 2010
Motion: Thereupon, motion made by Director Spack and seconded by Committee Member Lundhagen the February 2, 2010 minutes were approved as submitted. The motion passed unanimously. 

Next Meeting Date – May 4, 2010, 3:00 PM, District Office.
Adjournment – 5:30 PM
