GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

May 4, 2010
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Wayne Lundhagen, Committee Member; Scott Jones, District Manager
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Agenda Items:


Review of the Finance Committee Process for the 2011 Budget Development

· July – Discuss key issues such as:  revenues, capital improvements, employee wages and benefits, electric costs and repair costs

· August – Discuss year-to-date budget status

· September – Preliminary budget in place

2010 Finance Committee Objectives

· Create an ongoing category
· Discuss various payment schedule alternatives for tap fee sales

Capital Reserves

· Define why reserves are necessary

· List the various reserve goals and the criteria that establishes those goals

Next Meeting Date – July 13, 2010, 3:00 PM, District Office.
Adjournment – 5:30 PM
