GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

January 24, 2011
Attendance:
Bruce Strand, Secretary/Treasurer Board; Thaddeus Spack, Board Member; Wayne Lundhagen, Frank DeFilippo, Finance Committee Members; Scott Jones, District Manager; Debbie Schrimp, Director of Administration
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Minutes – November 9, 2010
Motion: Thereupon, motion made by Committee Member Lundhagen and seconded by Director Spack the November 9, 2010 minutes were approved as amended. The motion passed unanimously.
Agenda Items :
· Finance Committee Objectives
· Reviewed and Deleted Completed Items
· Assigned Responsibility to Specific Items
· Added Proposed New Items
· Finance Committee Involvement with District Audit
· Review of Preliminary Audit Findings at Least One Week Before Board Presentation
· Discuss with Board of Directors
· Contact Eric Barnes Regarding Timeliness of Preliminary Report
· Pay for Performance 
· Performance Incentives – Objectives for All  Positions; Team and Individual
· Employee Compensation
· Benefit Consultant
· Check with Mountain States 
· Other Contacts
· Tap Sales
· Within the Next 45 Days Mail Tap Letter to Homeowners - North End of District 
Next Meeting Date – February 21, 2011
Adjournment – 5:00 PM
