GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

June 13, 2011
Attendance:
Bruce Strand, Secretary/Treasurer Board; Thaddeus Spack, Board Member; Wayne Lundhagen, Finance Committee Member; Scott Jones, District Manager; Debbie Schrimp, Director of Administration
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Minutes – May 3, 2011
Motion: Thereupon, motion made by Director Spack and seconded by Director Lundhagan the May 3, 2011 minutes were approved as submitted. The motion passed unanimously.
Agenda/Discussion Items:
· Additional Finance Committee Community Member
Genesee Residents who are interested in joining the Finance Committee are:  Jim Stelzig, Peter Stekr, and James Sullivan

· Tap Sales 
Manager Jones and Ms. Schrimp will put together a table that lists the status of potential targets.
· District Owned Office/Garage

 Board Subcommittee - Reviewing feasibility of two potential sites.
· Employee Compensation/Benefit Package/Pay for Performance 
Continued Review/Discussion
· Create Table: Current Salary + Benefits for each position
· Salary Range for each position that includes: Title; Description; Education; Years of Service
· Benefits 
· Evaluate Benefit  Program 
· Pay for Performance
· Team Goals
· Individual Goals
· Park Point Site
Review possible sale or lease
Next Meeting Date – Monday, July 18, 2011, 3:00 PM
Adjournment – 5:15 PM
