GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

May 3, 2011
Attendance:
Bruce Strand, Secretary/Treasurer Board; Thaddeus Spack, Board Member; Wayne Lundhagen, Finance Committee Member; Scott Jones, District Manager; Debbie Schrimp, Director of Administration
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:00 PM
Minutes – January 24, 2011
Motion: Thereupon, motion made by Director Spack and seconded by Director Strand the January 24, 2011 minutes were approved as submitted. The motion passed unanimously.
Agenda/Discussion Items:
· Tap Sales 
Continue to mail letters to neighboring developed properties
· District Owned Office/Garage

· Efficiencies/Cost Savings

· Board Subcommittee – Researching potential building sites

· 2011 Cost of Living Recommendation/Inflation

· Current Boulder/Denver CPI

· Employee Compensation/Benefit Package/Pay for Performance
· Salary Range for each position that includes:
· Title; Description; Education; Years of Service
· Benefits 
· Fair Package 
· All Employees Receive Same $  Amount
· Contact/Compare Brokers & Plans
· Pay for Performance
· Team Goals
· Individual Goals
· Education Benefits
· Collaborative Opportunities – Nothing new
· Grant Money – Nothing new
· Ratemaking Review – Ongoing
· Strategic Plan Spreadsheet – Update

· Manager Jones to update sheet
Next Meeting Date – Monday, May 13, 2011, 3:00 PM
Adjournment – 5:30 PM
