GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

July 7, 2009

Attendance:
Bruce Strand, Treasurer, Board of Directors; Frank DeFilippo, Committee Member; Dan Wenzinger, Committee Member; S. Scott Jones, District Manager; Debbie Schrimp, Director of Administration

Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
8:00 AM
Update – Colorado School of Mines:
Finance Committee Member Frank DeFilippo, Director Strand and Manager Jones met with Mr. Neil Sullivan at the School of Mines, Fuel Cell Research Center and said some of the fuel cell ideas presented were worthy of further investigation. Mr. Sullivan also emailed a Power Point presentation to Manager Jones.  Manager Jones will contact Mr. Sullivan regarding his interest in a tour of the District to determine how and if the District can benefit from this type of research.  Director Strand asked Manager Jones to contact Director Anderson at the same time so that he can invite his contact from CU, who is also interested in fuel cell research. 
Build America Bonds:
Director Strand presented Build America Bonds (BABs) as a possible financing option to the Finance Committee.  He asked Attorney Beaton to check into the details. The Federal program expires at the end of 2010. Both BABs and tax exempt bond proceeds must have a reasonable expectation at closing, obligating the expenditure of at least 5% of the proceeds within 6 months and spend at least 85% within three years.  He said the District may want to consider taking advantage of this type of financing for its capital replacements including membrane filtration, etc. when the mill levy isn’t enough.
Director Strand asked the Finance Committee if the District should pursue additional debt for the purpose of funding membrane filtration and the second half of the scheduled capital replacements.  After a general discussion, the Finance Committee felt concern about adding to the District’s debt load at this time.  Committee Member Wenzinger said he agreed with the concept, but doubted that voters would pass another bond at this time. He would first like to have a history of how the District is handling its current funds before asking the voters to approve more debt no matter how reasonable the money is at this time.  Committee Member DeFilippo agreed and also believed residents would vote it down. He suggested pooling money with other associations such as the SDA or the Colorado Water Authority. 
Director Strand asked Manager Jones for a list of potential replacement fund requirements through 2014. Director Strand said he would be presenting BABs to the Board at the July 28th meeting and will convey the Committee’s comments. 
Update – Agenda Items:

1. Examine means to realize increased monetary value of our water and sewer rights  - 
A Special Board of Directors meeting was held on June 23, 2009. Attorneys Beaton, Mehren, and Montgomery will examine the District’s options and evaluate all of the District’s water rights.
2. Review District policy relating to tax exempt entities - Frank DeFilippo, Finance Committee Member recommended the District have three different rate structures: residential; office/commercial; other. The Committee is awaiting Attorney Beaton’s recommendation.
3. Manager Jones was asked at the prior Finance Committee meeting to examine the revenue potential for re-implementing the Availability of Service Fee on Vacant Lots within the District. Manager Jones presented this data. It was determined to table this item.
4. Craft a program to encourage modest tap sales to District neighbors, subject to the District’s policies and Service Plan and the Public Hearing process.  – Finance Committee members will make a list of the areas around the District that are feasible for inclusion.  A letter will be mailed to discuss potential inclusion and payment terms.

Minutes – May 5, 2009
Motion: Thereupon, motion made by Director DeFilippo and seconded by Committee Member Wenzinger the May 5, 2009 minutes were approved as submitted. The motion passed unanimously. 

New Business 

CCR Report – Finance Committee Member DeFilippo would like to eliminate the printing cost of the CCR Report. Staff will check into the State’s publishing requirements.

Next Meeting Date – Tuesday, September 15, 2009, 3:00 PM
Adjournment – 10:00 AM
