GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

FEBRUARY 17, 2009

Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Frank DeFilippo, Committee Member; Dan Wenzinger, Committee Member; S. Scott Jones, District Manager; Debbie Schrimp, Director of Administration

Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
9:00 a.m.

Agenda Items:
Priority:
Immediate
· Reserve Fund(s) (Diagram on Page 2)
· Operating Reserve - $412,000
· Replacement Fund
· 2009 Budget Shortfall $177,000
· Ballot Commitment to Transfer $300,000
· $240,000 Annual Shortfall
· Enhancements/Improvements - $125,000

· Examine means to realize increased monetary value of our water and storage rights and capability.

· Review District policy relating to tax exempt entities.

· Craft program to encourage modest tap sales to District neighbors, subject to the District’s policies and Service Plan and the Public Hearing process.

· Develop enhanced sources of grant money for the District including advocacy through membership or involvement in associations as well as individual initiatives directly with governmental entities.

Mid Term
· Identify and quantify revenue risks and craft alternatives.

· Identify collaborative revenue, quality and cost opportunities with neighboring Water & Sanitation Districts.

Long Term
· Examine District’s “green” opportunities including, but not limited to solar.

· Solicit additional Financial Committee membership from the community.

Minutes – January 6, 2009
Motion: Thereupon, motion made by Director Spack and seconded by Committee Member DeFilippo the January 6, 2009 minutes were approved as submitted. The motion passed unanimously. A copy will be given to the District’s Board of Directors.

Next Meeting Date

The next Finance Committee meeting is scheduled for March 10, 2009 at 3:30 PM at the District Office.
Adjournment
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ENHANCEMENTS/IMPROVEMENTS


RESERVE OR SEED MONEY


$125,000


(MEMBRANE FILTRATION, ETC)





CAPITAL OUTLAY


STRATEGIC PLAN REPLACEMENT FUND


2009 BUDGET $392,786


2009 SHORTFALL $177,000


(BALLOT TRANSFER COMMITMENT $300,000)





$240,000 AVERAGE ANNUAL SHORTFALL OVER 10 YRS








OPERATIONS & ADMINISTRATION


3 MONTHS RESERVE


($412,000 OR EQUAL TO THE CWR&PDA LOAN REQUIREMENT)





ENTERPRISE








2004 RESERVOIR BONDS


100% FUNDED THRU MILL LEVY


(NO RESERVE NECESSSARY)








CWR & PDA LOAN


100% FUNDED THRU MILL LEVY


LOAN REQUIREMENT 25% OR $412,000 - OPERATIONS/ADMIN EXPENSES 2009 BUDGET 





CAPITAL OUTLAY


STRATEGIC PLAN REPLACEMENT FUND


3.0 MILL LEVY $215,714


(FUNDING FOR ½ SCHEDULED REPLACEMENTS)











