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GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES
JULY 2, 2008
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Vice President, Board of Directors; Dan Wenzinger, Committee Member; Frank DeFilippo, Committee Member; S. Scott Jones, District Manager; Debbie Schrimp, Director of Administration
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401
Call to Order:
9:00 a.m.

Agenda Items:

Draft Charter of the Committee
Members of the Finance Committee agreed to use the Genesee Foundation Finance Committee Charter as a guideline in designing its own charter. It is important to the members that the community be greater educated and informed of the District’s finances; and as members they would facilitate community communications. They reviewed, discussed, deleted and edited each of the duties listed on the Foundation’s Charter to make it more relevant to the District. Director Strand will begin to rewrite duties 1 through 8 and Mr. Frank DeFlippio and Mr. Dan Wenzinger will rewrite the Organization part of the Charter. The Charter will be presented to the District’s Board of Directors for approval at the next Board of Director’s meeting. 
Formulate Initial Priority of the Committee
Priorities included revenue resources, cost saving strategies and maintenance of the strategic plan. 
Determine Budget Involvement and Support
Committee members said they would like to be involved in the budget process regarding specific items before a draft is presented to the Board of Directors in October. They listed three priorities: 1) Utilities, 2) Compensation & Benefits and 3) Revenue Sources.  It was decided to look at compensation and benefits first because of the 2009 budget deadlines.  Ms. Schrimp will give the members salary and benefit information for all employees and budget information from other Special Districts.  Director Strand asked Manager Jones to create a list of revenue sources and list the pros and cons of each revenue source for Committee Members to start thinking about.
Next Meeting Date
The next Finance Committee meeting is scheduled for August 5, 2008 at 9:00 AM at the District Office.

Adjournment:  11:00 a.m.
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