GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES

May 5, 2009

Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Board of Directors; Frank DeFilippo, Committee Member; Dan Wenzinger, Committee Member; S. Scott Jones, District Manager; Debbie Schrimp, Director of Administration

Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
3:30 pm
Agenda Items:
Update - Committee Objectives:

1. Examine means to realize increased monetary value of our water and sewer rights  - 
Manager Jones will send the Board an email with his water rights questions and comments. The Water Rights Workshop is scheduled for June 23, 2009 at 3:30 pm at the Vista Clubhouse. 

2. Review District policy relating to tax exempt entities - Frank DeFilippo, Finance Committee Member presented a list of entities within the District that are considered tax exempt. He suggested adding a facilities charge to the District’s rates and fees.  The additional revenue would be restricted for capital replacements only. The Finance Committee will review the usage history and discuss this further at the next meeting.
Finance Committee Member Wenzinger suggested an Availability of Service Fee on Vacant Lots within the District.  Manager Jones said he would provide a current estimate of annual revenues. He stated any revenue collected from an available of service fee could only be used toward the outstanding debt of the District, not for operations, maintenance, capital or reserve funding. Any Available of Service fee is effectively offset by a slightly lower mill levy being assessed to all District taxpayers. 
3. Craft a program to encourage modest tap sales to District neighbors, subject to the District’s policies and Service Plan and the Public Hearing process. 

Items of Discussion:

· Lowering Tap Fees

· Easy Payment Terms
· Extra Time to Pay

Discussion was deferred until after the June Water Rights meeting
4. Develop enhanced sources of grant money for the District including advocacy through membership or involvement in associations as well as individual initiatives directly with governmental entities – 
Finance Committee Member DeFilippo with follow up with Dr. Poate.
5. Identify collaborative revenue, quality and cost opportunities with neighboring Water & Sanitation Districts -
Manager Jones will contact Lookout Mountain regarding a possible interconnect.

6.
Examine District’s “green” opportunities including, but not limited to solar - (Included in #5 Above)
7.
Solicit additional Financial Committee membership from the community – Director Strand
Aster Lift Station

The Finance Committee was asked to review the District’s Budget and see if the replacement of the Aster Lift Station could be moved up a year.   Manager Jones gave the Finance Committee an estimated cost and his Five Year Forecast. The Committee recommended getting the design done now. Manager Jones said he will contact Jacobson Satchell Consultants.
Minutes – March 10, 2009
Motion: Thereupon, motion made by Director Spack and seconded by Committee Member Wenzinger the March 10, 2009 minutes were approved as submitted. The motion passed unanimously. 
Next Meeting Date
The next Finance Committee meeting is scheduled for July 7, 2009 at 8:00 A.M. at the District Office.
Adjournment
