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GENESEE WATER & SANITATION

FINANCE COMMITTEE 

MINUTES
SEPTEMBER 16, 2008
Attendance:
Bruce Strand, Treasurer, Board of Directors; Thaddeus Spack, Vice President, Board of Directors; Dan Wenzinger, Committee Member; Frank DeFilippo, Committee Member; S. Scott Jones, District Manager; Debbie Schrimp, Director of Administration
Held:
District Office, 17301 W. Colfax Ave., #220, Golden, CO 80401

Call to Order:
9:00 a.m.

Agenda Items:

Xcel Energy – Les Frawley, Account Manager
Natural Gas

Mr. Frawley began by explaining the 2008 commercial gas rates. He said natural gas is volatile and the rates change monthly. The District’s largest natural gas account is the Wastewater Treatment Plant. He estimated a 20% increase in natural gas for 2009.
Electricity
Mr. Frawley passed out calculations for the Secondary General Rates and the Commercial Service C Rates. He explained how and why the District’s accounts apply to the different rates. He said he and Manager Jones review the District’s accounts on a yearly basis. He said Manager Jones is proactive and is always looking for ways to conserve.  He estimated an 8% to 10% increase for 2009.
Director Strand asked if the District could check into off-peak demand rates.  Mr. Frawley said the District did not have any facilities that would qualify. The off-peak demand rates are for facilities that are over 300kw per month.
Committee member DeFilippo asked if the District could do a feasibility study. Mr. Frawley said Xcel Energy’s website has a vendor list of those who would do a feasibility study at a cost.
Director Strand asked staff to call Mr. Frawley in October and again in November for projected rate increases for 2009. 

Minutes – August 5, 2008
Motion: Thereupon, motion made by Director Spack and seconded by Frank DeFilippo the August 5, 2008 minutes were approved as submitted. The motion passed unanimously.
Employee Compensation & Benefits – Budget Discussion
Director Strand asked if staff has had a chance to get a second bid from other insurance companies.  Ms. Schrimp said she is waiting for the Special District Association broker to give an estimate of the Pool’s health plan and that she and Manager Jones were meeting this afternoon with the District’s broker to review other United Healthcare plans.  
2009 Budget

Director Strand asked staff for an estimate of 2008 revenues and expenses and projected 2009 expenses. Manager Jones passed out the five year forecast for discussion.  Manager Jones said he believes 2008 expenses will be 5% below budgeted expenses, but it depends on what capital projects are completed.  The five year forecast shows an ending year balance of $516,707.  Ms. Schrimp said that balance contains the $300,000 seed money that is to be transferred to capital improvements. Manager Jones said he did not want to transfer those funds because there may not be enough to maintain the Colorado Water Resource and Power Development Authority reserve.  Committee members agreed that the money should be transferred to the capital improvement fund because that is what they told the public. Manager Jones would like the Board to discuss this issue further.
Next Meeting Date

The next Finance Committee meeting is scheduled for October 7, 2008 at 9:00 AM at the District Office.

Adjournment:  11:00 a.m.
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