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MINUTES OF A REGULAR MEETING AND PUBLIC HEARING

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, January 13, 2004

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE

A Regular Meeting and Public Hearing of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

P. Dean Simmons

Christopher O’Dell

Scott Mefford

Timothy Collins

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Tim Beaton, District Attorney.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

WATER SUPPLY EVALUATION

Director O’Dell began by saying the District’s goal in constructing the reservoir was that  it was his understanding that residents were okay with watering restrictions, but not a total outside ban.  Greg Sullivan from Spronk Water Engineers ran additional scenarios as the Board requested.  The graph included the required storage capacity versus watering restrictions if Bear Creek went dry for one month or two months with water reuse and without water reuse, plus the 30% reduction from watering restrictions. The results showed that the District would need 26 acre-feet of storage if there were a 30% reduction from watering restrictions and reuse. If the District does not reuse the water then the District would need 55 acre-feet of storage. If the District had two months of Bear Creek being dry and a 30% reduction and reuse the District would need 45 acre feet. At two months and no reuse it would be close to 100 acre-feet of storage. Greg Sullivan also included the actual data the graphs are based on. Director O’Dell said it appeared to him that the District needed an additional 36 acre-feet to get through another drought situation like 2001. 

Director O’Dell said that the 36 acre feet would take care of the District needs for one month with no Bear Creek and if the District was reusing the water, but with no reuse and no outside restrictions the District would need 55 acre feet.

Manager Jones said that the District was looking at 25 acre feet of additional storage not including the 16 acre feet that the District already has will get the District up to the 36 acre feet that is needed.  Director O’Dell said he feels the Board should plan on one month where Bear Creek is dry as a worse case scenario. 

Chair McNab and the Board discussed and reviewed the final feasibility evaluation of additional storage sites from W.W. Wheeler & Associates. Manager Jones said the Upper Wastewater Treatment site at 125 acre-feet was not feasible because it flooded homes.  Director O’Dell said the Board should eliminate this site because it was too expensive and it could not store enough water. The Board agreed to take this site off of the map.

The lower wastewater treatment plant site at 125 acre-feet is the least expensive as far as cost per acre per foot of storage. Manager Jones said he added in the additional costs for supply pipelines and pump up facilities for a cost comparison between sites.  He also gave the Board a chart estimating the cost to fill the storage reservoirs at three locations (Lower Cold Springs Site, Genesee Storage and Augmentation Reservoir and the Upper Cold Springs Reservoir site) with potable water. A 10 million gallon tank at 30 acre-feet at the lower cold springs site would cost $1.03 per 1,000 gallons. The total cost for 30 acre-feet would then be $10,069.  Director Simmons suggested putting the gallons in parenthesis next to the acre-feet to help residents realize what an acre-foot is. 

Manager Jones said he spoke to Steve Jamieson, Greg Sullivan and Attorney Jay Montgomery regarding their attendance at the January 27th Public Meeting.  Chair McNab said the Board should do the talking and have them available at the meeting to answer questions. 

Attorney Beaton asked about the purpose of the January 27th meeting as opposed to a later educational meeting. Director O’Dell said he thought the purpose was to talk about where the Board has gone and where they are today.  He said the message that was sent out to the residents after the drought was that the District hired consultants to help because the Board was not confident in the old reports. The Board was told that they could get water out of Bear Creek and it would not be a problem, but that was not the case. The experts looked at options for providing storage and sites for a reservoir. They looked upstream of the Wastewater Treatment Plant and down stream. After serious consideration the Board eliminated both upstream and down steam and is now focused on four sites near District facilities to best meet the needs of the District. The Board will review the costs of additional storage and the District’s financial situation with the residents. Director O’Dell said two years from now most of the bond debt will go away and the District can do some of these projects without increasing taxes. It wouldn’t decrease taxes, but it wouldn’t increase taxes either. He said this will allow the District, if Bear Creek goes dry, to put watering restrictions in place, but not need a total ban on. 

Attorney Beaton said the Board would not need to adopt a ballot question until the beginning of March.  He said that the Board should have a series of meetings before then, but once the Board makes the decision to put it on the ballot then they have to follow the Fair Campaign Practices Act.  

Chair McNab suggested the general vicinity map provided by W.W. Wheeler eliminate the Upper Cold Springs Gulch site and be enlarged for the January 27th meeting. Director O’Dell suggested adding the Alternative Upper Cold Springs dam site area only on the map for referencing if necessary.  The required storage capacity versus watering restrictions graph from Greg Sullivan should also be copied and enlarged for the meeting. Director O’Dell asked if Greg could add a darker line to his graph indicating the 30% and include a footnote “expected decrease in use from watering restrictions.”  

Chair McNab suggested that Manager Jones’ chart from W.W. Wheeler’s study be included as a hand out and enlarged also. Director O’Dell suggested removing the Upper Wastewater Treatment Plant site from the chart and omit the bottom boxes from the Lower Wastewater Treatment Plant and include a 75-acre foot comparison. 

Director Simmons said that he spoke to other residents who indicated to him that the insurance liability for a dam might be a cost issue. Attorney Beaton stated there is a state statute that says you have liability if you own or operate a dam under the negligence standard. He said that it used to be strict liability, but was changed back in 1984. Fortunately, the District is not strictly liable for dam failures, but the bond authority may want to cover the cost of both property insurance and liability insurance. Manager Jones said that the cost of insurance was one the main reasons why the District proposed to build a concrete tank back in the 1987.  Chair McNab asked Manager Jones to check with the Special District Association. 

Director Simmons stated he would like a professional service to include projected financials on what the mill levy will be. Attorney Beaton suggested asking Dain Rauscher or the Water Conservation Board. He said the Colorado Water Resources and Power Authority will probably have a matrix on funding alternatives. 

GENESEE RESERVATION – BLOCK 22, LOT 19 & 20

Manager Jones made copies of the Petition for Inclusion of land signed by Polly Swartzfager and Russell Cohen, Petitioners. He also said the notice for inclusion was published in the Golden Transcript on January 14, 2004.

DISTRICT’S RULES AND REGULATIONS

Manager Jones said he revised the District’s Rules and Regulations, Sections 1-4 regarding Tap Fees as discussed last month. The revised language includes assessing an additional fee for increasing tap size.  Chair McNab suggested labeling the chart 3.4 for clarity. Attorney Beaton suggested deleting the word “brought” and changing it to “made.”

Thereupon, motion made by Director O’Dell and seconded by Director Collins, to adopt the amendments to the District’s Rules and Regulations as amended by the above discussion.  The motion passed unanimously.

ADOPT 2004 RESOLUTION – REGARDING POSTING LOCATIONS FOR MEETINGS

Thereupon, upon motion made by Director O’Dell seconded by Director Simmons, the Genesee Water & Sanitation Board of Directors voted to adopt the 2004 resolution regarding posting for meetings.  The motion passed unanimously with Chair McNab voting aye.

FOREST HILLS METROPOLITAN DISTRICT WASTEWATER TREATMENT PLANT

Chair McNab said he received an email from the Forest Hills Metro District asking the District to consider treating their wastewater.  A copy of the email is incorporated within and made part of these minutes by attachment. After Board discussion, Chair McNab will contact Forest Hills and let them know the costs involved in connecting them to the Genesee system, i.e., tap, pumping, and service fees. 

MINUTES

Thereupon, motion made by Director O’Dell and seconded by Director Simmons, the December 16, 2003 minutes were approved as amended.  The motion passed unanimously.

LEGAL REPORT

Employee Handbook

Attorney Beaton said Director O’Dell, Manager Jones and Ms. Schrimp reviewed the Employee Handbook. Director O’Dell had additional changes that were not included in the last handout that needed to be included. Attorney Beaton said he has made several requests to Mr. Light of SDA to secure the language regarding arbitration. He has not heard from Mr. Light. If the language he sends is appropriate and sufficient it will be included and presented to the Board. Director O’Dell explained that employee handbooks are something he does on a daily basis. He also said there was an addition to the handbook, Section 6.00 Carrying Weapons or Guns. 

Director O’Dell told the Board that the exempt employees have been keeping track of their compensatory time. He said that the Board appreciated the work the employees do and that the Board will review comp time annually.  The extra hours worked in 2003 were not excessive.

Director O’Dell said that he requested the employees’ performance review form. He said that Manager Jones has each employee fill one out before his or her review.  Director O’Dell said that at the March meeting the Board would need to talk about doing a more formal evaluation of Manager Jones. Ms. Schrimp and Superintendent McWilliams requested a new performance form. Manager Jones said the current form is at least 7 years old since it was implemented. Director O’Dell said he prefers a different format, that is before the evaluation, the employee is encouraged to sit down and write a list of their comments, their strengths and weaknesses, what is going well and what is going bad, how they would like to improve their performance and what they can do better the next year.  After that, it is given to the manager, the manager then writes his evaluation, which includes a number of things and responds to the employee’s requests. He said it was important to go through the entire process.

2003 Audit

Attorney Beaton said he voiced some concerns about the Clifton Gunderson engagement letter. He said he tried to reach Mr. Jack Schroeder last week, but Mr. Schroeder was out of the office until Wednesday. Attorney Beaton said he mailed a letter to Mr. Schroeder expressing those concerns and said he wanted to meet with him and his attorney. Attorney Beaton will report to Board after he speaks to them. 

Elections

Designation of Election Official – Mrs. Schrimp was appointed as the designated election official. 

Adoption of Election Resolution – It was decided that the May 2004 election would be a mail ballot election with the required walk-in voting site at the Genesee Vista Clubhouse on Election Day.

Thereupon, upon motion made by Director O’Dell and seconded by Director Simmons, the Genesee Water & Sanitation District approved the Election Resolution with the possibility of adding a separate document to the resolution regarding the ballot issue and the resolution of appointing Ms. Schrimp as the designated election official. The motion passed unanimously with Chair McNab voting aye.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of December 2004 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of December 2004 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of December 2004 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.  

4th Quarter 2004 Discharge Report – Water Treatment Plant
No discharges were reported during the 4th Quarter 2003.

ADMINISTRATION REPORT

Cash Disbursements

Thereupon, motion made by Director Simmons seconded by Director Collins was unanimously carried with Chair McNab voting aye, the Cash Disbursements for December 2004 were approved as submitted.

Ms. Schrimp continued with a review of the cash and investments and the financial recap reports for the month of December 2004.

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Christopher O’Dell, 1st Vice President

Dean Simmons, Secretary/Treasurer

Timothy Collins, Vice President

Scott Mefford, Vice President
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