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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD


Tuesday, July 27, 2004

At 4:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Christopher O’Dell

Scott Mefford

Timothy Collins

Bruce Strand

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; John McWilliams, District Superintendent; Jay Montgomery, District Attorney; Tom Wendelin, Dain Rauscher; Steve Jamieson, W.W. Wheeler & Associates, Genesee residents (Approximately 25).

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

MANAGER’S REPORT

E.Q.R. Report – The EQR Report was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of June 2004 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of June 2004 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of June 2004 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.  

2nd Quarter Discharge Report – Water Treatment Plant

No discharges were reported during the 2nd Quarter of 2004.

ADMINISTRATION REPORTS

Cash Disbursements

Thereupon, motion made by Director Collins seconded by Director O’Dell was unanimously carried with Chair McNab voting aye, the Cash Disbursements for June 2004 were approved as submitted.

Ms. Schrimp continued with a review of the cash and investments and the financial recap reports for the month of June 2004.  Chair McNab asked that Attorney Beaton review the District’s Investment Policy and possibly amend it. Ms. Schrimp will provide Attorney Beaton with a copy of the District’s current Investment policy.

Ms. Schrimp said the District’s office copier no longer works and replacement parts are no longer available. She said she is getting proposals for a new one.

MINUTES

Thereupon, motion made by Director O’Dell and seconded by Director Strand, the June 22, 2004 minutes were approved with the appropriate changes from Chair McNab and Attorney Beaton. The motion passed unanimously. 

Thereupon, motion made by Director O’Dell and seconded by Director Strand, the July 22, 2004 minutes were approved with the appropriate changes from Chair McNab and Attorney Beaton.  The motion passed unanimously.

EMPLOYEE RECOGNITION – John McWilliams and Scott Jones

Chair McNab announced that Superintendent McWilliams has already passed his 20th anniversary as an employee of the District. He said that it is because of employees like Superintendent McWilliams that the system operates successfully. The Board thanked Superintendent McWilliams and presented him a plaque in recognition of his 20 years of service to the District. 

Chair McNab also announced that Manager Jones will have his 25th anniversary with the District on August 1, 2004. He said that Manager Jones has been with the District nearly since the beginning and that the Board relies on him to keep everything operating. Chair McNab said Manager Jones’ experience, help and judgment makes this District operate smoothly.  The Board thanked and presented a plaque to Manager Jones for his 25 years of service.

$8,000,000 GENERAL OBLIGATION BONDS, SERIES 2004

A. Pricing/Sale Results, July 21, 2003

Chair McNab reported that the bonds were priced last Wednesday. Mr. Tom Wendelin of Dain Rauscher said they were able to lower some of the interest rates with the average interest rate being less than 3.7%. He said since that time interest rates have gone up somewhere between 10 to 15 basis points, saving the District close to $100,000. Mr. Wendelin said he thought it went very well. Chair McNab said at the end of the process almost all of the bonds were sold to buyers and Dain Rauscher purchased only 10% or 15%. 

B. July 27, 2004, Closing

Mr. Tom Wendelin said the closing was today at 10:00 a.m. He said they wired funds to the bond insurer and to the District’s Colotrust account. Chair McNab said the next agenda item was to work on a draw schedule to be able to invest the money appropriately. Mr. Wendelin said he and Manager Jones discussed some of the alternatives that were available.  Mr. Wendelin thought the District could get an investment rate of 2.50% or 2.75%. He offered the District his services and advice. The Board thanked Mr. Wendelin.

RESERVOIR PROJECT

A. Proposed Consultant Agreement, Mr. Steve Jamieson, W.W. Wheeler

Attorney Montgomery raised two concerns with W.W. Wheeler’s proposed consultant agreement: 1) the adequacy of the professional liability insurance and 2) the adequacy of the schedule or timetable for completion of tasks. Mr. Jamieson presented a memo addressing the insurance limits. Director Collins presented to the Board and to Mr. Jamieson a modification of Wheeler’s proposed time line for reservoir design and construction. The consensus of the Board was that Mr. Jamieson should maintain and update the timetable during the term of the consultant agreement.

Chair McNab said he appreciated Mr. Jamieson checking into additional insurance coverage. Mr. Jamieson said his insurance agent provided three options for professional liability. He said that Option 3 may be the most cost effective and that his policy renews next week and at that time his agent will give him quotes on $2 million and $3 million of coverage. The Consultant Agreement between W.W. Wheeler and Associates and the Genesee Water and Sanitation District is incorporated within and made part of these minutes by attachment.

Thereupon, motion made by Director O’Dell to approve the Consultant Agreement between W.W. Wheeler and Associates, Inc. and the Genesee Water and Sanitation District recognizing that the insurance may be adjusted. The motion was seconded by Director Strand, and passed unanimously.
B. Site Assessments – Status

Mr. Steve Jamieson prepared a computer slide presentation of the proposed reservoir sites. He said that ERO Resources began the wetlands surveys and habitat assessments of the dam sites. He pointed out on the map where ERO has identified the width of the wetlands for the Lower WWTP, the Alternate Dam site and Dam sites A, E and B. He said he wanted to clarify an error on his progress report dated July 23rd. He incorrectly called the wetlands as “jurisdictional” when it should be “potential” and explained why.  

Mr. Jamieson then described where ERO Resources had done the wetlands surveying and quantified the widths. He said they are all narrow widths so far. He said the Lower WWTP site has 0.14 acres of potential wetlands, the Alternate site has 0.16 acres, Dam site A has 0.16 acres, Dam site E has 0.23 acres and Dam Site B has 0.41 acres. He said the wetlands mapping on the Cold Springs Gulch site would be done tomorrow. He suggested the Board wait to do the mouse trapping on the Cold Springs Gulch site until the wetlands survey is done. He said he thinks there may be more wetlands at the Cold Springs Gulch site and since that site directly impacts a couple of property owners perhaps the Board doesn’t want to spend the extra $4 to $5 thousand to do mouse trapping at this time. He said that it might be more of a secondary site at this point. 

Mr. Jamieson also suggested to the Board to schedule a meeting with the Corp of Engineers to discuss the preliminary results and what the requirements are. He said it takes two or three weeks to schedule a meeting. He said at the August Board meeting the Board should be able to select a preferred alternative site. He said this is not necessarily the one that will be built, but the one presented to the Corp for the permitting process. 

Genesee Resident Question. How would the dam impact one or two property owners at the Cold Springs Gulch site?  Mr. Jamieson said that it would impact directly the Lutz and Bondi properties. The dam site sits directly on their properties. 

Cold Springs Gulch Resident Comment. The Cold Springs Gulch dam site affects not just three landowners, but eight, and the access road would need to be rerouted. Chair McNab said one aspect to this site is to flip the site orientation and the road changes would be less extensive. 

Cold Springs Gulch Resident Comment. He said he was concerned because he has been leasing pastureland from the Bondi’s since the l950’s and that the Cold Springs Gulch site would be a problem for him.

Mr. Jamieson reported on the Ralston property site. He said he did a map study, but has not had permission to walk on the site. Mr. Jamieson pointed to the site on the map showing that it is two miles up Cold Springs Gulch. He said there are several faults in that area and water may not get all the way down to the treatment plant. Mr. Jamieson said he included in the cost estimate a drain/fill pipeline. He said he is trying to contact someone at Xcel Energy because of an existing power line easement that could potentially be used for a pipeline route. He listed fourteen different property owners on the map that would be impacted.  Mr. Jamieson said the Ralston dam site would be a 70 ft high earth dam with a concrete spillway. It would be considered a Class I dam. He said the dam could be made higher for not much additional cost and gain more storage.

Mr. Jamieson did a cost comparison on the Cold Springs Gulch site at $7,407,00, the Alternate site at $9,909,000, the Lower WWTP site at $7,355,000 and the Ralston site at $7,921,000. 

Director Strand asked if there were cost estimates on Sites E and A. Mr. Jamieson said not at this time. He said based on the volumes of Sites E and A the cost is close to the Lower WWTP site. Chair McNab asked Mr. Jamieson to itemize the costs for Sites E and A for comparison. 

Resident Comment. Residents who live on Stonecrop said that the Lower WWTP Site A would severely impact their views. The upper one isn’t visible.  Director O’Dell requested that copies of the Board packet be delivered to the resident on Stonecrop.

Mr. Jamieson will give the Board cost estimates on Sites A and E and the wetlands survey report on Cold Springs Gulch as soon as he has the results so that the Board can decide to do the Preble’s mouse trapping or not on that site.  

Director Strand asked who is the project manager? He said his concern was after the site selection who is responsible for holding people accountable for dates, times and budget. Chair McNab said at the last meeting Directors Collins and O’Dell will assist with the project, but as discussed before Manager Jones is responsible for the District and that makes him responsible for the project. Director Strand said he wanted to hear from Manager Jones if he could do both without dropping an important piece off the plate? Manager Jones said he is more than willing to do everything he can. He said that once a site is selected then from that point forward he sees no problem with project management. Manager Jones said he wants one or two Board members to sit in on the preliminary and final engineering meetings, then after the bidding, sit in on weekly or biweekly construction meetings. He said it makes it easier for him to communicate the necessary changes to the remaining Board. He said it is also important that he is comfortable working with the District’s engineer Mr. Jamieson and indicated he is satisfied with that relationship to date. 

Manager Jones said the District really has two project managers, himself responsible for the District’s representation and Mr. Jamieson, the engineer responsible for the technical management. 

Chair McNab asked Director Strand if he was thinking of hiring an outside project manager? Director Strand said he wanted to have Manager Jones answer the question at the last Board meeting because he was not comfortable with the Board running the project. Director Strand said he wanted to be able to continue to move forward with a specific project plan. He said he wanted as soon as possible the project manager report populated with names and dates. He said that until the report is populated he is worried that the project will just float. Director Collins said he took it upon himself to prepare the cost drawing schedule using Mr. Jamieson draft project development plan. Director Strand requested using project manager software to update the report and expand it with names of those responsible, dates and dollar values. 

LEGAL REPORT – Jay Montgomery, Moses, Wittemyer, Harrison & Woodruff, P.C.

Attorney Montgomery said he had one matter to discuss with the Board, that is the augmentation plans regarding Mountain Mutual Reservoir Company. 

EXECUTIVE SESSION

Director O’Dell MOVED TO GO INTO EXECUTIVE SESSION for the purpose of instructing negotiators with regard to potential reservoir sites and receiving legal advice on specific legal questions, including matters in litigation, under C.R.S. 24-6-402(4)(b). The motion was seconded by Director Mefford, and passed unanimously.
Director O’Dell MOVED TO CLOSE THE EXECUTIVE SESSION and return to the regular open meeting. The motion was seconded by Director Mefford, and passed unanimously.

Thereupon, motion made by Director O’Dell authorized the District’s Attorney and General Manager to execute a stipulation settling the water right claims with respect to Mountain Mutual in a global fashion pursuant to the parameters discussed in executive session. The motion was seconded by Director Mefford, and passed unanimously.

OLD BUSINESS

Employees Retirement Plan

Director Stand asked if there was any new information regarding the District’s retirement plan. He asked how big is the trap that keeps the District in CCOERA. Manager Jones said the CCOERA trap is probably binding. He said that Boulder did change their retirement company, but did not get their money out of CCOERA and is no longer contributing to CCOERA. Manager Jones said that Ms. Schrimp has researched other entities and has prepared a spreadsheet comparing retirement benefits, employers’ contributions and employees’ contributions.  He said that he wanted to present the findings to the Board possibly at the next Board meeting for discussion.

NEW BUSINESS

Employee Resignation

Manager Jones said that employee Keith Chisholm turned in his resignation to the District on June 30. He said that Keith was with the District for ten years. He took a position at Inverness Park for more money and no weekend work. Director Strand asked if Manager Jones did an exit interview. Manager Jones said he tries to, but in this case, he did not. He said he talked to Keith at the time he gave his notice of resignation. Manager Jones said he still plans on talking to him. Chair McNab asked how replacing his position was going. Manager Jones said an ad was published in the Denver Post on Sunday and the District was starting to receive resumes. 

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Christopher O’Dell, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Scott Mefford, Vice President
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