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MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, June 26 2007

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Timothy Collins

Scott Mefford

Bruce Strand

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Steve Jamieson, W.W. Wheeler; Approximately 54 Genesee Residents.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

BOARD MEMBER VACANCY

Chair McNab said Director Daviess resigned at the May 22, 2007 meeting and any vacancy shall be filled by appointment by the remaining Directors.  Director Strand nominated resident Thaddeus J. Spack to fill the vacancy saying that his financial management expertise would be an asset to the Board and thanked him for his willingness to serve.  Mr. Spack said he has had an interest and a willingness to serve his community. When he heard there was a vacancy he asked to be considered. He said he is currently the Chief Financial Officer and Director of a specialty construction company. He gave a summary of his business experience.  Director Mefford agreed with the nomination and said that Mr. Spack helped them out earlier this year with ideas regarding the reservoir. 
Chair McNab said the vacant Board seat was elected in 2006 and would end in 2010. The Director appointed to fill the vacancy shall serve until the next regular election in May of 2008, at which time the vacancy shall be filed by election for the remainder of the originally vacated term.  §32-1-905(2)(a), C.R.S.

Motion: Thereupon, motion made by Director Strand and seconded by Director Mefford, the Genesee Water & Sanitation District Board of Directors elected Thaddeus J. Spack to the vacated Board seat.  The motion passed unanimously.

ADMINISTER OATH OF OFFICE TO NEW DIRECTOR

Attorney Beaton administered the oath of office to Thaddeus J. Spack.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of May, 2007 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows

Manager Jones said stream flows are currently running at 114 cfs, which is slightly above the historical average. Director Strand asked Manager Jones if he has concerns about filling the reservoir before free river conditions disappear. Manager Jones said the free river conditions have disappeared. Director Strand asked what if any concerns the Board needs to address about filling the reservoir. Manager Jones said as soon as they are ready to fill it they will be filling it as fast as they can. He anticipates 1,000 gallons a minute. Right now they are looking at the first part of next week to start filling, but it still depends on the weather.  He said if July is hot and we lose all the snow melt our storage rights may go out of priority. At that time we could use the Dakota wells and the augmentation pond to supplement. Chair McNab asked if you can pump at 1,000 gallons a minute how long will it take to fill the reservoir. Manager Jones said if the water stays in the stream they are probably looking at 60 days, pumping 24 hours a day. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of May 2007 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. Superintendent McWilliams is absent from this meeting because he is attending a conference in Vail regarding emerging contaminates.
Director Strand asked if there was anything new with the Bear Creek Watershed Association initiative to sample Bear Creek for residual or emerging contaminates. Manager Jones said he hasn’t heard of anything new, but knows that money was their concern. The Bear Creek Watershed Association is currently monitoring for TMDL’S. Director Strand passed out an article from Newsweek, dated June 4, 2007 regarding everyday contaminants in our drinking supply. A copy is incorporated within and made part of these minutes by attachment.

Director Strand said it is time to put a specific initiative in front of the Bear Creek Watershed Association to begin sampling their Creek. He asked that Superintendent McWilliams make it a high priority to try and make that happen. 

ADMINISTRATION REPORTS

Cash Disbursements

Motion: Thereupon, motion made by Director Collins and seconded by Director Strand was unanimously carried with Chair McNab voting aye the Cash Disbursements for May 2007 were approved as submitted.

Ms. Schrimp continued with a review of the cash and investments and financial recaps for the month of May 2007.

2006 FINANCIALS AUDIT

Motion: Thereupon, motion made by Director Collins and seconded by Director Mefford, the Genesee Water & Sanitation District Board of Directors approved the audited Financial Statements for 2006.

MINUTES

Motion: Thereupon, motion made by Director Strand and seconded by Director Collins, the June 24, 2007 minutes were approved as amended. The motion passed unanimously. 

RESERVOIR PROJECT - Project Update
Manager Jones said the contractor is finishing up the grouting program. There are five holes left to drill, but could be as many as eleven depending on the grout takes of those initial five. They ended up with some substantial grout takes on the left abutment that were totally unanticipated. The original grout program was $148,000, but will exceed that by at least 50% and will be close to $225,000 - $230,000 for the grouting. The other two items that need to be completed before we begin filling are the installation of the piezometers and the drain and fill pipeline because of some leakage. The drain line from the reservoir to the water plant has been repaired and passed its pressure check. The fill line still needs to be taken care of and they are in the process of digging that up now. Unfortunately, the area where the leak is suspected is under 50 feet of material. Once those two items are complete we can start filling the reservoir. 

Director Strand asked Manager Jones if it was feasible to invite residents to come and look at the facility if the safety issues were minimized. Manager Jones said his concern is the temporary handrail that is still there. Chair McNab asked what the plan was for a permanent handrail. Manager Jones said he has a price quote from a local welder to put it together with staff installing it.  Chair McNab asked Attorney Beaton if residents should sign a waiver before entering the dam site. Attorney Beaton said if there is anything that could be considered dangerous and if the safety features are not in place he doesn’t think the District should invite residents into that area, but once the handrail is in place and yet there is still a risk associated then a waiver would be appropriate.  This issue was deferred until the next Board meeting. Director Strand suggested limiting the tour to District residents only who are over 21 years of age. 

AIR FORCE PROPERTY-Update

Chair McNab explained the Air Force property has been in the District for over twenty years and paying taxes to the District ever since. The owner of the property now is Quebec Village Associates and they have a proposal for getting service up the property. Attorney Adam DeVoe said he was asking the Board for help. He said DPC has been in serious efforts to develop this property.  In order to get water and sewer service to Genesee estates it is necessary to cross at least a couple of lots within the Genesee Preserve. There are a couple of ways to do it in order to tie into a 12 inch main. The two options include the crossing of just one lot or as many as four lots to access the property and bring the line across. The existing easement owned by the District is 20 feet wide. The easement needs to be 30 ft wide or the Board needs to grant a variance against its own Rules and Regulations. The other is to cross privately own lots in the Preserve and also cross the open space to tie into that 12 inch main. The developer has been in conversations with the Preserve HOA for around three years. DPC has proposed different access routes, provided surveys, had aerial photos done and made concessions in the development plans. This concluded with a statement from the Preserve Home Owners Association stating that they were not interested in helping out the developer and not willing to negotiate any further. 

Attorney DeVoe said this has been a long period of time to negotiate over what is a small easement in order to get a couple of lines across a property. DPC desperately needs the Board’s assistance in helping get water and sewer to this property. The developer owns 15 taps and has come down to 8 taps with the smallest lot at 2 acres and the largest lot at 5 acres. Attorney DeVoe stated the District does have to serve the property and the developer is cognizant of the fact that any costs incurred of obtain the easement and put in the lines are solely at the cost of the developer. At some point, if the developer is unable to get the easement and has exhausted all the reasonable negotiations then they have to lean on the Water and Sanitation District to exercise condemnation or at least help in the negotiations. DeVoe added that one way or another service is a forgone conclusion.

Chair McNab asked if anyone in the audience was from the Preserve Home Owners Association. No one answered.  Director Strand asked if DPC had full approval from the Fire District on the plan they are presenting. Mr. Tony Kill said yes, they have had meetings with Bill Easterling. One of the concessions made with the Preserve was their concern about the visual impact of a pump station close to their homes. He said they worked with the Fire District to come up with a fire cistern plan where they will have a fire hydrant system on the project that is connected to the fire cistern. 

Director Collins asked if it was DPC’s intention to maintain those concessions. Mr. Kill said the only reason they would go back on any concession is if the additions require any improvements that are not currently contemplated. If the District decides a fire flow pump station is required then they would have to revaluate the concessions. DPC has downsized and reduced the number of home sites which has an economic impact on the development, but its their goal is to get water service.

Attorney Beaton said he believes the District’s obligation to serve is qualified by the District’s Rules and Regulations. Under those regulations developers have the obligation to bring easements to the table. The controversy is whether the developer has provided those easements so that the District’s obligation to serve will arise. Chair McNab reference Section 4.5 of the District’s Rules and Regulations. Attorney Beaton said that is a discretionary item that the Board has to essentially utilize its condemnation powers for this purpose, but there is no outstanding obligation to do so. 

Attorney Beaton suggested the Board talk to the Preserve representatives of what occurred before taking action. Chair McNab said he would like to get going on this since it has been pending for a long time. He asked Manager Jones if the 20-foot easement requirement has been a standard of the District.  Manager Jones said running water and sewer lines parallel requires a 10-horizontal foot separation.  Mr. Kill said DPC did some recent survey work along the eastern edge of the easement showing they can put a 10 foot separation in that 20-foot easement in almost that entire length of line. Manager Jones said he would look at the final survey, but in any case there is a possibility where we may be able to squeeze the water into the existing easement and maintain a 10-foot separation. He said he has a call into the Health Department because he was questioning the requirement of the 10-foot separation. He has not seen anything in writing and wants to get more information.

Director Collins said the Board did not have all the information to consider this at this time and may not have to condemn. Attorney Beaton said regardless, the issue of crossing the Preserve open space property remains. Chair McNab suggested working with staff, legal counsel, the Development group and the Preserve to see if there is some middle ground. He will contact all involved before the next Board meeting. He said he wanted to make it clear that they have been paying taxes for along time and thinks the District is obligated to do what ever it can to help get them service. 

LEGAL REPORT

Attorney Beaton said he did not have a legal report, but reserves the right to call an executive session if the need arises.

OLD BUSINESS

Liaison Reports

Director Strand reported on the Genesee Foundation meeting. The Foundation is implementing a quick com email bulletin. Secondly, they have established a vision committee to develop a 15 year plan for the Foundation. The Foundation Finance committee asked if the Water District would explore areas of potential joint cost savings and efficiencies through a meeting of the two general managers and representative Board members. He and Dick Mund have been asked to be those designees. The purpose of the initial meeting is to make a list of those areas that appear to have some potential of sharing if any. Director Spack will also participate with these discussions.
NEW BUSINESS

Resident Request

Ms. Schrimp asked the Board to review Mr. Johnston’s request for a refund. His office/commercial property sold in February 2007. She explained the usage in question occurred last February, 2006 and that the management company was contacted. The bill in question was paid in full. It was Mr. Johston understanding he would receive a refund since his building was vacant. The Board said this is over a year old and he should take it up with the management company. Chair McNab asked if anyone on the Board wanted to take any action and give Mr. Johnston a refund. No one replied.

Spronk Water Engineers

Manager Jones received a response from Greg Sullivan regarding updating the District’s water supply evaluation now that we have a known volume of raw water storage. Mr. Sullivan estimated it would cost around $6,500 to update the District’s current plan, but will not be able to get to it until September. Jefferson County is also requesting this information for the site plan review of the Air Force property as well. Manager Jones received a letter from the State stating they do not have an updated water supply plan for the Genesee Water and Sanitation District. The last water supply plan was done in 1997. The Air Force property is in the original service plan. He recommended the District get it done. 

Director Strand said that was a good idea. The District’s current service plan calls for 1542 EQR’s residential taps and above that is 360,000 sq ft of office/commercial. Is there an existing document that states there is adequate water for the service plan?  Manager Jones said there is a document that states the water supply at the time was adequate for beginning stages of the development, but the water supply has evolved as development evolved. A lot of the water rights were purchased as it was developed. Last April Director Collins said part of the strategic plan is to make sure we have ample water for the existing District. 

Motion: Thereupon motion made by Director Strand to grant authority to contract with Sponk Water Engineers as defined in this proposal for a maximum of $6,500 was seconded by Director Collins. 

Discussion. 

· Amend the current consulting agreement.

· Addendum to the work requested.

· Manager Jones will work with Spronk to develop a mutually accepted scope of work prior to the execution of agreement.
The motion passed unanimously. 

Director Strand said that resident Dan Wenzinger put together a capital planning model for the Foundation and asked him if he was interested in helping the District. Mr. Wenzinger said yes. The Board agreed to Mr. Wenzinger’s willingness to be part of the strategic planning sub- committee.

FUTURE PLANNING DISCUSSION

Chair McNab introduced the Board and staff to the audience. He said the Board has been looking at the District becoming a mature entity. At one time the District used tap fees for capital improvements and projects, but now major growth has come to an end. Much of the District’s infrastructure is 30 years old. In connection with some of the issues that have been raised with the reservoir and capital needs in general the Board is considering some long range planning. At a work session last spring the Board came up with the items listed on the post card that was mailed to everyone. These points are good discussion items that cover a lot of territory and fall into long range planning. The purpose of the meeting is to know what was important to the residents and get input before going forward.

Director Strand offered some data points:

· If the District replaced its infrastructure tomorrow at today’s costs it is estimated at $60 million dollars. 

· Current tax bill - roughly 15% goes to the District.

· The District is using approximately 60% of its capacity – Water Plant and approximately the same at the Sewer Plant. Most experts suggest not running a plant more than 80%-85% of capacity. 

· The 135 unobligated taps represents around 10% of the District, which would move the utilization of the infrastructure to around 66% instead of 60%. 

Chair McNab gave a brief summary to each of the discussion items.

DISCUSSION ITEMS:

· Should the District explore an “operations mill levy” and if so, what portion of operating costs should be covered?
Chair McNab said some districts subsidize some of their operating costs through a mill levy. This District has historically paid for operations with bimonthly water and sewer fees and used the mill levy for repayment of long term debt. Some of the operating costs could be covered by a mill levy, thus reducing the bimonthly fees and getting a tax break.

· Should the District increase its reserve funds beyond legal requirements in anticipation of funding:
· Improvements (e.g. filtration system, more efficient equipment)?
· Major repairs (e.g. Aster Lift Station)?
· Unidentified repairs (e.g. contingency fund)?
Chair McNab said the District does not have a reserve fund or a specific asset plan for replacement. Others may not want to have a reserve fund because this is taxing enitity that can pass bonds and go into debt and take care of those things when the time comes.

· Should the District, within the parameters of its public hearing process, encourage the sale of the District’s remaining unused taps which increase the service load, but could also mitigate District rates and service charges and/or add to financial reserves?

Chair McNab asked if Genesee residents want to increase the service area of the District. What happens to the territory around Genesee?  The District has 135 taps that are not allocated that could be used to expand the service area.

RESIDENT COMMENTS/QUESTIONS:

· Is the District in debt now?

Chair McNab said yes, the District owes $10,765,914, which includes both principal and interest. $9,866,804 for the 2004 GO Bonds for construction of the reservoir and $899,110 remaining for the 2001 CWR&PDA Loan to build the Sewer Plant.

· How much are we really in debt without the bonds because we are already paying a mill levy for that?

Chair McNab said if you are asking for debt beyond the mill levy, there is none.

· You are running out of bond money and the dam is not finished, where are you getting the money to pay the bills?

Chair McNab said the District has money in the Enterprise fund. To the extent the dam expenses exceed the bond funds it will come out of the Enterprise funds.

· Please explain what an Enterprise fund is and where that money comes from. 

Chair McNab said that money comes from the rates and fees that people pay for water and sewer services. 

· So that money is paying for the dam. 

Chair McNab said yes, just as it pays for new trucks, chemicals, any money that is used to run the District. 

· It is not the same money. The dam is a capital expenditure whereas; Enterprise funds are for operating the District. 

· This District will die under its own weight because it is not expanding. Any business that does not expand will die because expenses will become so high it will become prohibited in costs. We should look at other options such as merging with another water company. If you still want to be a viable water company ten years from now without being the most expensive in the United States you need to look at everything. Your fixed costs will never go down and inflation will continue to go up. 

· How much money do you need and do you have projections for capital costs or emergencies?

Director Collins said the Board asked the auditor for his opinion regarding reserves. He said some of the districts he works with keep as much as one year operating revenues in reserve, which would be $2.5 to $3.0 million dollars. Currently, the District has less than $1 million in reserve.

· What is largest portion of operating costs that can justifiably be put within the mill levy structure? I recommend guiding as much as possible into the mill levy structure. Residents basically get a 30% discount on the bottom line as a result of tax write offs. We trust the Board will manage the overall cost with the same level of intensity that it’s doing now.

· Could you explain the reason for water taps? The reason for this reservoir was in case of future drought. Now if you have water to spare and you are going to give it to 150 more homes, surely that is going to jeopardize the supply of water if indeed there is a prolonged drought. What would be the impact of selling these taps?

Chair McNab said he raised a good question. The Board is going to ask the District’s water engineer to tell us where we are on supply now that we know how much the reservoir holds. You also raised a philosophical question, which is, how close to the margins do we want to be to bring others into the water district? These are important questions to this planning process. Do District residents risk drought for more money in the bank or have a greater amount of water and less money in the bank? 

· When we voted for and approved the bond issue for the reservoir, the engineering suggested at that time we needed a 125-acre-foot reservoir. My understanding is we ended up with less than that and now you asking for engineering studies to find out how this smaller reservoir is going to meet our needs. Unless that other engineering work was entirely flawed we are short in a severe drought given the size of the reservoir we ended up with. I don’t think it is prudent to be thinking about selling additional water taps.

· I agree. The reservoir was built for us and the water should be for us. If we are going to have to go through a drought season without water because of selling the extra taps I think we will feel pretty silly. Some of us will have to leave our homes or they may burn. 

· What you have really talked us into is an unbalanced water system. You have a surplus of treatment facilities of both water and sewer, but under-performed and under-delivered and over-priced the storage you promised. I think you need more water storage and if we had that we would have a better balanced system then we could sell more taps and have more users paying the bills. Nobody comes up with the figure as to how much water we are entitled to that is going down the stream that we are not using. 

· Why are you wasting money on another study when you already sold us on the bond and this reservoir because we had to have it? Also, I see no problem increasing the mill levy. I think it is a favorable way of going. When we took on the bonds for the reservoir did we raise the mill levy?

Chair McNab said no, we used bond proceeds to subsidize paying the interest on the new bonds so the net effect was not to increase taxes. 

· What is the ratio between the water taps and the reservoir? What is the impact on our storage? For instance, if we add ten residential taps and have a severe drought that would reduce our water storage by what number of days or twenty taps, etc?
· A minimal impact would be to release 25 taps over the next ten years or several years.

· The water engineer said 39 acre-feet was needed in a drought, but droughts last longer than one year and real droughts last five to ten years. 39 acre-feet is not thinking big enough.

· What is going to happen to the excess water taps the Air Force property is not using?

Chair McNab said taps cannot be transferable or refundable according to the current District’s Rules and Regulations.

· Could the District do an assessment or something else instead of a mill levy? Prefers more control than a mill levy gives.

Attorney Beaton said Government entities can’t do an assessment. Certain restraints come into play with the approval of a mill levy. The ballot could be written for a specific purpose and needs approval by the voters.

· There is a reason why many districts don’t have an operational mill levy. Operational costs should come from operational income. The model paying for capital expenditures from the mill levy is the way to do it. Good fiscal responsibility is having to live within your operating budget and for people to pay as they use.

· How do we stack up with other water districts as far as what we pay every month? Manager Jones said we are close to Evergreen, but not as high as Lookout Mountain or Riva Chase. 

· If the voters agree to an operational mill levy is there anything that prevents the Board from turning around and raising water rates?

Chair McNab said no.

· Prudent planners look realistically at the life of their capital assets. They decide on a certain amount of reserve funds so they are not surprised when an asset fails or needs replaced. Suggested a careful long-term look at the replacement requirements of $60 million in infrastructure using some good modeling. Realistically looking at the life expectancy of all assets and putting reserves in place.  Secondly, look if a portion if not all can be placed under the mill levy. You can manage money well or poorly no matter how it is structured. Put together a prudent planning model with reasonable expectations and put as much as you can under a mill levy structure so we get co-participation from our government.

· Basically sees the dam as a control reservoir for operations of the system. It gives the manager great flexibility in where he draws the water from especially when there is high turbidity. The Board might have on their list of improvements another reservoir for water supply, not water control like the one just built. The District still has conditional water storage rights. 

· I understand that we can store 125 acre-feet each year assuming there is available water. If that is the case other entities may have their own storage and need water, there are all kinds of circumstances to explore. Water is gold. If there is a drought and Genesee needs it then we would come first, but under other conditions it is up to the highest bidder.

· If we don’t show due diligence in using our storage rights do we lose them? 

Attorney Beaton said the District does have conditional storage rights over and above the 101 acre-feet. The District is required to go back into water court every six years and demonstrate due diligence. We have been successful and able to keep those rights alive over the last 30 years. Chair McNab said the report from Spronk will be a foundation to what the District’s existing demands are and what future demands there may be. 

· I have no problem with a reserve fund, which is different from operations. We need a reserve fund for no surprises. Every couple of years go back and adjust the mill levy. Good business practice. 

· Yes a capital replacement fund is needed. We need a number for potential costs, and what we are looking at is first. 

Director Strand said that is the intent of the model that will be constructed. 

· I also agree having a mill levy for a reserve fund. Is it possible to look at small bond to put money away to start construction on a second dam? When we get more water we can open up water taps and bring in revenue. 

· A second dam could be done in cooperation with other water entities. 

Director Mefford said opportunities may develop but the Board spent a lot of time at the beginning and no one was interested.

· I am against money for reserves, unless you convince me you are going to earn more on that money than I can. 

Director Strand said that was an interesting question. To make it clear, you would rather keep the money and pay for the surprise instead of putting it away to cover the surprise because you can earn more money yourself. 

Yes, I am sure we an all earn more money than you can. 

· There is a concept of pooling resources and when you pool resources the interest earnings are greater, versus on our own. There is benefit in pooling our resources together.

· If you have a reserve fund, how do you know it won’t be used for something else?

Attorney Beaton said if you pass a mill levy for a special purpose you are limited to use the money for that purpose only. 

· How many taps do we have operational?

Manager Jones said we use EQR’s, which total 1583. 

· I did some calculations and divided $750,000 by 1,400 and it came out $600+ per water tap. Even if we needed a $35,000 lift station and we did a special assessment our bimonthly bill comes out to nickels and dimes. It is not a lot of money, and then it is right up front. We could have a reserve fund and if sometimes a little bit more is needed than assessment is warranted.

· If current replacement is $60 million and that has a thirty-year life you need to be planning to set aside $2 million dollars every year. To point out that $35,000 repairs are not the issue, it is the $3 million dollar filtration system and other major improvements. $3 million dollars will translate to $2,000 per EQR today. 

· I don’t think these are surprises. These are predictable costs the District will incur. You just don’t know exactly when. We should have a methodology in place and money there to pay for it rather than going through this whole voting process every time one of these very predictable needs for money comes up. 

· It is logical to have some money in reserves. It is practical and smart planning. Who wants to have another bond issue for an unsuspected $10 million or  $5 million? It is not prudent. Support the reserve fund.

· If the magic number is $600 then why not have it portioned out for a limited amount of time. Add it on the water bill.

Chair McNab said some districts bill a surcharge. But public entities cannot ask for an assessment.

· If we do a surcharge then we are missing the tax benefit. If you raise our rates over a period of time the mill levy goes up but you get a tax break.

· Agree with selling taps within the parameters of the public hearing process. If you allow for dialog you will not casually grant taps. I am not encouraging the sale of taps, but will consider the sale of taps if a request came. Again, favors considering the sale not encouraging the sale.

· 135 taps is an asset but if you sit on them forever it is not an asset. You need to do something with the asset. You built a reservoir for drought, build another reservoir for the sale of taps. Somehow think about this more as a business. Spend money to make money and look at options.

· Currently with what we have as storage those water taps in my opinion are not an asset.  We cannot afford to sell them because we do not have the water to sell to someone else. We have a reservoir that will get us through three years of drought hopefully and what we have currently is for the District. To add others to it in my opinion is very short sighted. 

· During the last drought we were told we couldn’t wash our cars or use extra water. Our fees went up; did they ever go back down?

Chair McNab said during the drought the District imposed a surcharge if you used over a certain amount in a billing period. This was to discourage extra use. The District did raise rates after 10 years a long time coming and it would have happened anyway. The surcharge went off, but rates went up and have gone up each year since. Not because of the drought.

· Agree that single applications for water taps should be part of a regular process, but any mass request for taps for new development needs to be accompanied with a plan of additional water storage. I personally, voted for that bond and it would upset me if you sell taps without increasing the storage we have. 

Chair McNab said he found everyone’s participation and suggestions very useful. This process will not be done immediately, but the Board will let everyone know where they are. He encouraged them to come to meetings and said this was the first year the Board had every meeting in the District. 

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Scott Mefford, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Thaddeus Spack, Vice President 
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