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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, January 23, 2007

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Scott Mefford

Timothy Collins

Bruce Strand

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; John McWilliams, District Superintendent Timothy Beaton, District Attorney; Steve Jamieson, W.W. Wheeler; Approximately 2 Residents.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

Motion: Thereupon motion made by Director Strand and seconded by Director Collins the Genesee Water & Sanitation District Board of Directors elected to excuse Director Daviess from the January 23, 2007 Board of Directors meeting. The motion passed unanimously.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of December 2006 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of December 2006 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment. 

ADMINISTRATION REPORTS

Cash Disbursements

The Board reviewed and discussed the cash disbursements for the month of December 2006. There were no objections.

Ms. Schrimp continued with a review of the reservoir cash status, the cash and investments, the financial recap for the month of December 2006.

Chair McNab asked how and if any impacts the unusual weather conditions had on District’s operations. Manager Jones said it did slow it up a bit, but Superintendent McWilliams and the operators made it in each day. The District has one truck that is equipped with a plow. The District also hired Renaud to plow some of the more difficult areas the District has not been able to get to. Otherwise, it was operations at normal. 

RESERVOIR PROJECT

Manager Jones said the weather slowed the project down significantly. The contractors were able to get a few feet of RCC placed the first week of January, but have been shut down lately because of the cold temperatures. The foreman said as weather permits he plans to run it hard and is hoping for 12-hour days. Director Strand asked what percentage of the project was done. Manager Jones said they were approximately 60% done at an RCC elevation of 6755. The final elevation as currently planned is 6792.  

Steve Jamieson said they finished the service spillway conduit and unofficially the State Engineer has approved Change Order Number 6, which was submitted late December. The change order was needed because the spillway tower foundation was higher than designed and the State Engineer was concerned it may affect the hydraulics. This was an unforeseen change.

Chair McNab said at the last Board meeting they talked about raising the intake level at the top to gain some capacity. Director Mefford said they have been trying to figure out a price of increasing the storage and it looks they may be able to get 8-acre feet additional storage by raising things.  

Manager Jones said he had Steve Jamieson look at raising the dam one and two feet in elevation and raising the tower in equivalent increments. Additionally, his analysis found that the tower could be raised an extra foot from its original elevation without raising the dam and still be within the 500 year spill event. Manager Jones said he put some preliminary numbers together regarding raising the tower three feet and the dam two feet to gain an additional 8 acre feet. 

Director Mefford said for the 8 acre-feet of additional storage it was approximately $70,000. This is based on the additional concrete work that would be required at the base of the dam to stabilize if they put the additional height on it. He said this was the best engineering solution they could come up with. At the last meeting they were looking at $50,000 for 5 acre-feet, but it turns out the geometry of the structure to the 5 acre-feet for $50,000 would work very well, but the better solution is to get the 8 acre-feet for $70,000 if that is what the Board wants do it.  If not, they will go with what they got, which is somewhere around 110 acre-feet. 

Director Collins asked if the $70,000 included the engineering costs. Manager Jones said inclusive of the related engineering costs his estimate was $75,000. He said he did not have final numbers back from ASI-Flatiron. Chair McNab asked if the Board had sufficient information to make a decision on tonight or are they just getting an update and will need to have another meeting? Manager Jones said right now based on the preliminary numbers he has they may be able to construct up to 118 acre feet from the bond proceeds plus $500,000 from the Enterprise fund. Chair McNab said the Board voted at the last meeting a budget of $6.55 million and wanted to see what could be done within that figure. Chair McNab asked again if they were prepared to make a decision now or do they need more information? Manager Jones said he needed more definitive information from ASI-Flatiron. 

Director Collins asked Steve Jamieson if he was asking for a construction administration engineering budget increase as he noted on his Project Update. Steve Jamieson said construction observation has taken longer than anticipated because the RCC is taking longer. Director Collins asked how much it could potentially increase by. Steve Jamieson said his best estimate would be an additional $37,000. Director Collins asked if that number included the additional analysis that needed to be done for raising or lowering concrete. Steve Jamieson said no there would be an additional charge of $15,000 for going to 6597 in RCC elevation. 

Chair McNab asked what decision does the Board need to make tonight? Manager Jones said he did not have the final numbers on all construction related costs, but the discussion of the additional construction administration for W.W. Wheeler, the $37,000 should occur tonight. Director Collins said since engaging ASI-Flatiron the storage has increased by 10%, but increasing it to 118 acre-feet is stepping into a higher risk area with time delays and potential unknown costs. He said documents will have to be submitted to the State Engineer and they don’t know how long the State will need to approve it or if it will be approved or if they will want more information. The Board needs to look at the 110 acre-feet as good and finish this project as currently designed or does it want to look beyond that at the 118-acre range. 

Chair McNab said he wants to have a better feel of what the numbers are before making a decision and doesn’t want to spend any money without having made that decision first. He asked what the basis is of W.W. Wheeler’s contract that allows him to come back and ask for additional money. Steve Jamieson said it has taken longer to do the RCC and they are on double shifts. It has taken 293 hours to get to the 60%. He estimates another 400 hours of RCC placement time for phases 2 and 3. Phase 2 of RCC has taken 7 hours per lift. This is based on data available and projected how much time it has taken to date. Director Collins said if he had any idea at this point of the project the District would be looking at an additional increase they would not have approved retaining W.W. Wheeler. Steve Jamieson said the contract was based on how the contractor’s schedule works, and if the contractor takes longer there is not much he can do about that.  There are stringent State issues he has to deal with and quality control issues that have to do with dams.  

Steve Jamieson said the not to exceed $37,000 is the only increase he has had to ask for. Two minor increases were made for getting the permit though Jefferson County, which took longer that necessary and the grading permit; The State has scrutinized this project more than other projects. This is the first project where people have contested the design and have safety issues. Because of the public input the State is requesting more information than usual. Chair McNab suggested that Steve Jamieson write out why he needs to make a change order to his contract.

Chair McNab asked when will ASI-Flatiron give them the number they need so that the Board can make a decision. Manager Jones said he asked for the number yesterday but hasn’t heard. He will call again tomorrow. Manager Jones said the aggregate plant is set to demobilize in a couple of weeks. If the Board decides to do this he needs to know while the plant is onsite so the additional aggregate can be made for the raising of the dam. Director Strand asked Manager Jones what was his recommendation as the program manager. Manager Jones said he is trying to provide the Board with the information necessary to make a decision whether to maximize the dam. His thought is the bigger the better and there is always the potential for leasing or selling water down the road. Attorney Beaton said Jefferson County has expressed interest in long-term water storage. Manager Jones said his thoughts are positive in going for the 118 acre-feet, but is looking at both sides of this. 

Mr. Stanton asked to see the change order because he was confused and wanted a better feel of it what was changed. Director Collins said the change order document was still in draft form and not final. Chair McNab said after it is finalized the District will provide him a copy.

Director Strand said he complements them for looking at other ways to gain more storage since a couple of months ago it was at 100 acre-feet and now it is at 110 acre-feet.

Motion: Thereupon motion made by Director Strand and seconded by Director Collins to stay at the 110 acre-feet and not take the risk of producing extra aggregate, additional budget issues, and engineering or construction costs.

Discussion:  Director Strand said He didn’t have enough information yet to approve or change what is. Chair McNab asked if the total construction amount of $6.576 was correct. Manager Jones said yes based on the information he had tonight. They still have the handrail expense that is not part of contract and the possibility of a grout program over or under run. Director Strand said not to spend any more money now for a few more acres, in terms of the structure itself, but make the decision to enlarge the dam at a later date.

Director Collins said at the last meeting the number the Board authorized was $6.55 and the purpose of that was to maximize the storage. Manager Jones said based on the information at that time he thought they could get another 3 acre-feet if they added to the tower height, but once they knew the engineering would cost the same no matter if the tower was raised 1 2 or 3 feet and the related SEO requirements – 3 acre feet did not make sense for the cost, but the 8 acre feet did. He said he was instructed by the Board at the last meeting to continue to look at additional ways of gaining additional storage. Chair McNab said he understands this motion is to stop this and go back to the original amount to complete the dam as originally designed. The dam as currently designed will be 110 acre-feet.

Director Mefford said the Board has never intended or discussed selling Genesee water rights to be part of the additional storage. Attorney Beaton said he wanted to emphasize the importance of storage. 

The motion passed unanimously. 

MINUTES

Motion: Motion made by Director Stand and seconded by Director Mefford, the December 12, 2006 minutes were approved as submitted. The motion passed unanimously. 

XCEL ENERGY – Easement Request

Manager Jones said the District had a request for two different easements. One was at the Larkspur Pump station and the other by Aster sewage lift station. Xcel needed to move on the Larkspur easement last summer and the Board signed a temporary easement to them with the understanding that once construction was done to resurvey it and then based on that the District would give them a permanent easement. The status of the Aster easement is that Xcel went back to the drawing board and repositioned their switchgear totally out of the way of any potential future District interests, therefore, there is no easement request associated with the Aster Sewage Lift Station. 

The Larkspur pump station is the easement request needing to be approved. Xcel created the easement agreement. He said he talked to Carla and the Foundation’s property is open space whereas the District has a structure on it. Carla said the Foundation did sign off on it. In the past the District has added a statement, “The District retain the superior rights to the property for any future condition that will allow the District to expand its existing facilities if it should become necessary to do so.”
Motion:  Therefore motion made by Director Tim Collins and seconded by Director Mefford to approve the easement with the language that was discussed and to be worked out by Manager Jones and Attorney Beaton passed unanimously.

AIR FORCE PROPERTY – Update

Manager Jones said he received a referral copy from Jefferson County of the preliminary plat that was submitted to them from DPC. Manager Jones said historically the main issue associated with this property from the District’s point is accessing the property with water and sewer and in doing so it is necessary to cross open space property owned by the Preserve HOA. This was a legal question discussed at past meetings.

Manager Jones showed the Board the utility plans and property lines.  Eight lots are planned to be developed.

Chair McNab asked what the status was between the Preserve and DPC? Director Strand said he spoke to Bruce Epstein yesterday who made attempts to communicate with the developer and they haven’t’ touched base yet. Apparently, there will be a community discussion in the Preserve including some kind of interaction with the developer on Friday the 23 of February.  Director Strand said the mood was cautiously favorable but wanting to understand the full implications of the easement.  Their concerns are pumping and what the easement requirements were. Their biggest concern is the pumping stations. Manager Jones said DPC is planning to tap off the proposed water main and install individual pumping stations in vaults near to and for each home.

Director Strand said at the last Fire Board meeting there was discussion if hydrant installation was needed and wondered if anything else in the District was not served by hydrants. He said the Fire Board tabled the matter on whether they wanted hydrant installation and it was his understanding that nothing has been finalized. Manager Jones said he didn’t know the status but it was his understanding that Bill Easterlng gave DPC the informal go ahead to build the cistern at the entrance and sprinkler systems in each house and pneumatic pressure tanks in each home. Manager Jones said if they have to go with the hydrants then they would have to put in a master pumping station probably located in the Preserve that could be done in a vault as opposed to an above ground building. 

Chair McNab asked if Manager Jones needed direction from the Board. Manager Jones said no he is just giving them a heads up and that they would be talking about it at the next meeting. Manager Jones said he would get back to DPC’s engineers and give them his comments and suggestions and then go from there.  

LEGAL REPORT

Attorney Beaton said he emailed the Board the status report regarding the trespass matters. Mr. Horowitz’s case is scheduled for sometime next month and Mr. Massopust is further behind in that process. He said he still hasn’t talked to the DA, but will continue to try. The County is proceeding as they normally would. 

OLD BUSINESS

Membrane Filtration

Director Stand and Superintendent McWilliams summarized the five things they are looking at. 1) Are there new or emerging water quality issues prompted by residual pharmaceuticals, illicit drugs, health care products and so on that effect water sources? 2) Is Bear Creek subject to these contaminants? 3) Are these materials a health concern to District users? 4) What are the effective treatment methodologies available? 5) Is there an expert we could invite to talk to the Board?

Superintendent McWilliams and Director Strand met yesterday with a leading USGS scientist and a post-doctorial graduate who has written an article in this field. Director Strand said a growing body of data is identifying drug and personal product residuals in stream water. For example in 2002 the USGS did a comprehensive study of 135 streams in 36 states in the US and 80% of those streams contain measurable quantities of residual pharmaceuticals and personal health care residuals. In the meeting yesterday they shared that the USGS scientist said intuitively it is likely that Bear Creek does contain these compounds but sampling would be necessary to confirm that. Experts suspect that because of the septic systems and the three sewer plants upstream of us it is likely there are residual compounds in the stream. 
Superintendent McWilliams pointed out that in low flow periods like Bear Creek has on an annual basis some of these chemicals are present and a lot of these chemicals are designed so that they are effective at extremely low dosages and ingestion could affect an individual who may be prone to it.  
Next, are these materials indeed a human health hazard? The studies that are going on indicate and confirm that residual compounds can affect endocrine and other biologic functions. The article states more importantly these emerging contaminates include antibiotics and other pharmaceuticals and hormone therapy byproducts, fragrances and other personal care products which can potentially make it through water treatment plants.
The scientist yesterday pointed out that by having a reservoir we are going to be able to tackle a number of the water treatment issues. He pointed out that we may want advanced filtration, but work with the management of a deep cold water reservoir in addition to the water treatment process we already use we may require only a low cost nano-filtration system and not a reverse osmosis system to completely fix the problem. 
Director Strand said they recommended not bringing in an expert at this time because they have found there is no one expert. He asked the Board to allow them to complete the interviews and expand the District’s body of knowledge through assimilating their body of knowledge. Secondly they want to determine if there is any EPA rule making in the pipeline so they want to meet with the EPA to understand if there is any rule making in progress, which may influence the Board’s decision on how to treat fresh water. 
Director Strand said they are meeting next with the EPA and will report back a final piece at the February Board meeting. Superintendent McWilliams wanted to point out that membrane filtration by itself may not be sufficient and a multi barrier approach of different treatment processes is a more effective in removing these contaminates. The scientist was impressed that the water treatment plant utilizes potassium permanganate and that it was effective in the oxidation of these chemicals. He said in if we were to apply those two components (the reservoir and treatment) a nano- filtration system would effectively remove these compounds. 
Manager Jones said that was what Jacobson Helgoth also recommended in their preliminary engineering report, but recommended ultra-filtration instead of nano-filtration. Director Strand said it was not so much the aperture of the filtration hole size because it is proving to be less important than what the membrane itself is made out of. He said he was encouraged by that. Not only is reverse osmosis the most expensive option, but we might be able to avoid it, and its huge disposal costs. 
Superintendent McWilliams said the American Water Works Association is a leader in water treatment and asked permission to subscribe for a couple of years to their Research Foundation. The Board had no problem with that request.

NEW BUSINESS

Strategic Planning

Director Strand said he would circulate an email requesting dates for a strategic workshop sometime in April.  

Request to be Excused from Next Board Meeting

Director Collins said he would not be able to attend the February 27, 2007 Board of Directors Meeting.

Motion: Thereupon motion made by Director Strand and seconded by Director Mefford the Genesee Water & Sanitation District Board of Directors elected to excuse Director Collins from the February 27, 2007 Board of Directors meeting. The motion passed unanimously.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Scott Mefford, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer


ABSENT




Frank Daviess, Vice President 
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