                                                        RECORD OF PROCEEDINGS                                       DRAFT
RECORD OF PROCEEDINGS



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, July 22, 2003

At 4:00 p.m. at the District Office


17301 W. Colfax Ave., Suite 220

Golden, CO 80401

ATTENDANCE

A Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

P. Dean Simmons

Christopher O’Dell

Scott Mefford

Timothy Collins

Also present were Scott Jones, General Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Jay Montgomery, District Attorney; Greg Sullivan, Spronk Water Engineers; Steve Jamieson, and Mr. Gill from W.W. Wheeler & Associates & Kit Choi from Basepoint Design.

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

ANALYSIS OF DISTRICT’S WATER SUPPLY

A. Raw Water Storage Requirement – Greg Sullivan, Spronk Water Engineers

Mr. Sullivan began a slide presentation outlining the Bear Creek users and water supply and Genesee Water & Sanitation District’s water supply and demand.  He said that Genesee’s current annual water use is 450 acre feet per year that the peak daily demand is 800,000 gallons per day.  He explained that the Bear Creek allocation model simulated priority administration of major water rights upstream of Bear Creek Reservoir and that the study period was from 1950 through 2002 plus five multiple dry years.  The model also included the available historical Bear Creek at Morrison stream flow with adjustments for diversions, losses, and variations.

Mr. Sullivan stated that the Genesee Water Operations Model simulates operation of Genesee’s Bear Creek diversion facilities to meet specified water demands using a monthly time-step over the same time period as indicated above. He said the model considers the physical and legal constraints on the District’s water supply and water rights and the benefits of having raw water storage and operation of the District’s plan for augmentation.  He said that he can input selected variables.  These include annual water demand, watering restrictions, Dakota well augmentation capacity, raw water storage capacity, reservoir evaporation and seepage rates and a number of months of no Bear Creek supply.  The base run results revealed the required reservoir capacity was equal to thirty-one (31) acre feet, including the current sixteen (16) acre feet capacity.  He stated that fifteen (15) acre feet of additional storage would be required.

Mr. Sullivan ran alternative models using variations to the base model run.  These are incorporated within and made part of these minutes by attachment.

Chair McNab said that using both model scenarios, if the District built a dam to store one hundred and twenty (125) acre feet it would cover all the District’s water needs without water restrictions.  Mr. Sullivan said that if the watering restrictions are the same as last year it would reduce demand then the storage requirement would be 10 acre feet, which the District already has.  Chair McNab asked Mr. Sullivan that assuming the District was willing in dry years to live with the same restrictions as last year, was it his recommendation to add any additional storage?  Mr. Sullivan said that the Board would need to consider augmentation and stream flow since the Creek is their only source.  He also said that if there were an interruption with supply, it would be a problem without additional storage.

B. Raw Water Reservoir Feasibility – Steve Jamieson, W.W. Wheeler & Assoc.

Mr. Jamieson said that he wanted to review his report, answer questions and discuss other options.  He said the costs are more than expected because of the sites chosen and the 125 acre feet storage requirement.  He presented two maps, one of Cold Springs Gulch and one of the Alternate site.  He said that they did not focus on the upper sites Bald Mountain or Witter Gulch, but offered to perform due diligence on the upper sites if requested.  Attorney Montgomery stated that there wasn’t anything to be done on those sites at this time.  Attorney Montgomery said the District is trying to determine who are all of the landowners under all the potential reservoir sites.  Mr. Jamieson then described the features to each of the two sites.

Cold Springs Gulch Site

Mr. Jamieson said the Cold Springs Gulch site is close to the treatment plant and would be an 80 ft high zoned embankment dam and would have a 100 foot wide emergency spillway.  He said it would be considered a Class 1 dam because it is close to a highway.  The site is designed for multiple intakes and levels and 1,300 foot long drain/fill pipeline.  The cost estimate includes 45 acres of land acquisition costs.  Cold Springs Gulch has a 3.5 acre wetland mitigation area. The total estimated cost is $7,451,437.  

Alternate Site

The Alternate dam site would be a 130 foot high roller compacted concrete dam and would have a 60 foot wide emergency spillway and would have 700 foot long drain/fill pipeline.  The cost estimate includes 25 acres of land acquisition costs.  The Alternate site has a 0.5-acre wetland mitigation area. 

Mr. Jamieson said that both sites would require permitting from Jefferson County and he was concerned about the 404 permitting issues.  He said that he and Terry McKee of the Corp of Engineers, looked at both sites to determine what was jurisdictional wetland.  Mr. Jamieson said that if the site has more than 1/10 of an acre of impacted wetlands, the District would need to get individual permits.  Mr. Jamieson suggested the District get an environmental assessment, which could take up to one year.  

Chair McNab asked about construction time if the permitting takes over one year.  Mr. Jamieson said that if the District started right now and did the field investigations, the design could take up to 6 months.  He also said that the State Engineer could take up to 6 months to approve the design.  The 404 permit does not need to be included in the final design.  Both the design and the permitting could be done at the same time.  Mr. Jamieson suggested that the District hire a consultant to do the jurisdictional wetlands mapping to get the exact area of wetlands that would be impacted.  It would then need to be submitted to the Corp of Engineers for approval.  The wetlands mapping is good for five years.  He also said that a Prebles mouse survey would need to be done along with other endangered species on the site.  When an individual permit is needed then a 404B analysis is also required.  This will show based on other alternatives available to the District that the Alternative site is the least environmentally damaging to wetlands.  He said that is why he is recommending the Alternative dam site because it has the lower impact to wetlands.  He said he has done this type of analysis before.  Because it is a dam, all the environmental groups will get involved and comment.

Land acquisition was estimated based on comparable sales and based on his analysis used the value of $11,500 an acre.  He said he also added in a 50% contingency fee and legal fees of $160,000.

Mr. Jamieson then reviewed the cost estimates for Cold Springs Gulch.  The construction cost at $4.89 million; construction contingencies at $0.74 million and the land acquisition, permitting costs and consulting services at $1.82 million.  Total investment $7.45 million.  The Alternative site has $7.39 million construction cost, construction contingencies at $1.11 million, land acquisition, permitting, and consulting services at $1.87 million.  Total investment $10.37 million.

Chair McNab asked how long the project would take.  Mr. Jamieson said that it could take up to 2 years after the permitting is complete.  He said that it usually takes a number of years to get through all the steps.  Chair McNab requested that W.W. Wheeler include a detailed schedule of steps and procedures in the final report.  The annual maintenance costs were not factored in, but could be and will be included in the final report as well.

Mr. Jamieson did an investment comparison for each site showing the cost per acre foot of storage.  The Alternative site ranges from $83,000 to $200,000 per acre foot.  Cold Springs Gulch ranges from $60,000 to $236,000 per acre foot.  He commented that this was very expensive storage for these types of dams.  He said the market is showing the usual costs for storage is $10,000 to $15,000 per acre foot.

Other Alternatives

Mr. Jamieson asked the Board to consider other alternatives.  1) purchasing leased water would be cheaper than storage.  2) conservation during droughts and have only domestic use.  3) partnership with other entities to share the costs.  4) enlarging an existing reservoir to increase storage.  5) keep evaluating other sites.

Related Discussion

Manager Jones said he did a cost estimate on a 10 million gallon or 30 acre foot 

water storage tank.  He said it would cost approximately $4 to $4.5 million for a buried concrete tank.

Director O’Dell said that some residents look at their monthly or yearly costs versus the total cost and length of the payment.  Director Simmons asked Mr. Sullivan how often would the District have had to use storage over the last fifty years.  Mr. Sullivan stated only on four occasions and only two times using the 16 acre feet that the District already has.

C. Funding Alternatives and Election Schedule
 

Attorney Montgomery said that bond counsel would need to look at the ballot language.  Director O’Dell stated that those costs would be incurred whether the election was held the November or next May.  The certification of the ballot needs the done by September 10, 2003 for a November coordinated election.  The question has to be specific, showing the upper limit for each item, indicating the upper limit on the interest rate, term and then a total cost over the life of the loan including interest.  Director O’Dell said that since we are at historic low for interest rates it should be considered this year.  Chair McNab feels that the Board needs to digest the information received before going forward with a decision.  A special meeting will be held on August 12, 2003 at the District office at 4:00 pm.  Chair McNab suggested that the August 26th meeting be held at the Vista Club House and a letter mailed to the residents notifying them of the Board’s intentions.

2003 Coordinated Election

Thereupon, upon motion made by Director O’Dell and seconded by Director Simmons, that the Genesee Water & Sanitation District notify the Jefferson County Clerk and Recorder of the District’s participation in the November 2003 Coordinated Election and order both an election IGA and a Tabor IGA with the clear understanding that no decision is being made to go forward, but keeping the option open.  The motion passed unanimously with Chair McNab voting aye. 

Designation of Election Official

Thereupon, upon motion made by Director O’Dell and seconded by Director Simmons, the Genesee Water & Sanitation District to appoint Ms. Schrimp as the designated election official.  The motion passed unanimously with Chair McNab voting aye. 

The Board thanked Mr. Sullivan and Mr. Jamieson for their analysis and their work done.  The final reports will be presented to the Board at the August 12, 2003 meeting.

MINUTES

Thereupon, upon motion made by Director O’Dell and seconded by Director Simmons, the April 22, 2003, minutes were approved with Chair McNab’s comments.  The motion passed unanimously with Chair McNab voting aye.

Thereupon, upon motion made by Director O’Dell and seconded by Director Collins, the May 6, 2003, minutes were approved as submitted.  The motion passed unanimously. Chair McNab was absent from the May 6th meeting.

Thereupon, upon motion made by Director Collins and seconded by Director Simmons, the May 27, 2003, minutes were approved with one minor change.  The motion passed unanimously with Chair McNab voting aye. Director O’Dell was absent from the May 27th meeting.

LEGAL REPORT – Jay Montgomery

Attorney Montgomery gave a brief report on two pending water court applications.  He said they would need to amend three of the applications on the big reservoirs and provide to the court a list of property owners under the sites.  The District’s office staff is in the process of getting a list of property owners from the Assessor’s office and notices will be mailed.

MANAGER’S REPORT

CCOERA

Manager Jones said the CCOERA representative made a presentation to the employees a couple of weeks ago.  Manager Jones asked in light of the lack of communication from CCOERA regarding the negative publicity would the Board want to speak to Jay Shoemaker, CCOERA’s representative.  The Board determined a written summary from CCOERA instead of a personal meeting would be sufficient.

Denitrification Project

Manager Jones said the project was near completion and that it would be in operation next week.  The augmentation pond has been lowered to accommodate treated wastewater from the new process until it is determined all standards are being met.  Once the system is performing adequately, discharges will resume to the stream.

Crossings Booster Station

Manager Jones stated that he contracted with Aslan Construction to cut in the walk-in access at the Crossings Booster station and it should only take a couple of weeks.

Workers Compensation

Manager Jones said that he and Ms. Schrimp are looking into changing his status and Ms. Cessar’s status from 100% administrative to part field status.  Director O’Dell stated that it was necessary to get it fixed.

E.Q.R. Report  - The EQR report for the month of May 2003 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the months of May through June 2003 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment. 

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of April 2003, May 2003 and June 2003 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.  Superintendent McWilliams stated that the health department has required continuous monitoring rather than grab samples every four hours from the water treatment plant for chlorine residual.  The District had some problems with the monitoring during the months of April and May and grab samples were used to meet disinfection requirements.  He said that they were able to start continuous monitoring on June 1st.

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of May 2003 and June 2003 was presented to the Board of Directors by Superintendent McWilliams and is incorporated within and made part of these minutes by attachment.  Violations for fecal coliforms were reported.

2nd Quarter 2003 Discharge Report – Water Treatment Plant
Two discharges were reported during the 2nd Quarter 2003.

ADMINISTRATION REPORT

Cash Disbursements

Ms. Schrimp presented the cash disbursements made during May 2003 and June 2003.

Thereupon, upon motion made by Director Simmons seconded by Director O’Dell was unanimously carried with Chair McNab voting aye, the Cash Disbursements for May 2003 and June 2003 were approved as submitted.

Ms. Schrimp continued with a review of the cash and investments and the financial recap reports for the month of June and the 2nd Quarter of 2003.

Web Site

Ms. Schrimp stated that the web site is in the final editing stage and should be ready to go online within the next two weeks.

OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Christopher O’Dell, 1st Vice President

Dean Simmons, Secretary/Treasurer

Timothy Collins, Vice President

Scott Mefford, Vice President
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