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RECORD OF PROCEEDINGS


MINUTES OF A REGULAR MEETING

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD


Tuesday, May 18, 2004

At 5:00 p.m. at the Genesee Vista Clubhouse


24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A regular meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Christopher O’Dell

Scott Mefford

Timothy Collins

Dean Simmons

Bruce Strand

Also present were Scott Jones, General Manager; Debbie Schrimp, Director of Administration; Michael Green, District Operator; Timothy Beaton, District Attorney; Tom Wendelin, Dain Rauscher; Genesee residents (Approximately 25).

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item. 

EMPLOYEE RECOGNITION

Chair McNab presented District Operator, Michael Green a plaque in recognition of his 20 years of service to the District.  Manager Jones said Mr. Green has been with the District for 20 years. He is AA certified in water and wastewater operations with the State of Colorado. He has an Associates Degree in applied science of water and wastewater and is crossed trained in all operations of the District. For the past ten years he has been responsible for the direct supervision of the Wastewater Treatment Plant. 

MAY 2, 2004 ELECTION RECAP

Mrs. Schrimp reviewed the election results.  One new Director was elected to the Genesee Water & Sanitation District Board and one Director was re-elected.  Official results were:  Stewart McNab with 684 votes, Bruce Strand with 559 votes and Elliot Actor with 285 votes. The votes cast for ballot issue Question A: Yes (717) seven hundred seventeen; No (305) three hundred five.

There were 2210 ballots issued, 1,024 counted which was a 46.33% turnout.  

Of the 1,024 ballots counted, 2.85% were from the Crossings, 5.10% from Chimney Creek, 2.65% from the Preserve, 14.48% from the Village and North Bowl and 74.92% from the Foundation.

Mrs. Schrimp stated George and Charlotte Raitz did an excellent job as election judges.  Mrs. Schrimp also thanked Dean Simmons for volunteering as the election canvasser.  

ADMINISTER OATHS OF OFFICE TO NEW DIRECTORS

Attorney Beaton administered the oaths of office to Stewart McNab and Bruce Strand.

ELECTION OF OFFICERS

Thereupon, motion made by Director O’Dell and seconded by Director Collins, the Genesee Water & Sanitation District Board of Directors elected Stewart McNab to the position of President/Chair of the Board.  The motion passed unanimously.

Thereupon, motion made by Director Collins and seconded by Director Strand, the Genesee Water & Sanitation District Board of Directors elected Christopher O’Dell to the position of 1st Vice President. The motion passed unanimously, with Chair McNab voting aye.

Thereupon, motion made by Director Strand and seconded by Director O’Dell, the Genesee Water & Sanitation District Board of Directors elected Timothy Collins to the position of Secretary/Treasurer.  The motion passed unanimously with Chair McNab voting aye.

Thereupon, motion made by Director O’Dell and seconded by Director Collins, the Genesee Water & Sanitation District Board of Directors elected Scott Mefford and Bruce Strand to the position of Vice President.  The motion passed unanimously with Chair McNab voting aye.

RECOGNITION OF OUTGOING BOARD MEMBER

Chair McNab thanked Director Simmons for his four years of service to the District. Director Simmons spent the last four years as the District’s Secretary/Treasurer. He also said Director Simmons was always reliable and that he expertly handled the reissue of the 2002 bonds. 

Chair McNab presented Director Simmons a plaque showing the District’s appreciation and service to the Genesee Water & Sanitation Board. Director Simmons said it has been a good and interesting experience for him. He said he enjoyed working with the Board, Scott and Debbie.

LEGAL REPORT – Attorney Beaton

Attorney Beaton said he circulated a memo to the Board comprised of two documents. The first document is a conflict of interest memo and attached to that is a questionnaire. He said that all of the Board members have signed one, with the exception of Director Bruce Strand. Attorney Beaton asked Director Strand to fill out the questionnaire and reminded the rest of the Board that at the end of the conflict memo was a disclosure to the extent that if a Board member has a particular conflict of interest, either of a general or specific nature it was important that the Board member advise the Board and the Secretary of State of that prospective conflict and give proper notice. He said if there were any questions regarding conflicts he could answer them. 

Attorney Beaton said the second document he passed out was a sample set of Board policies and procedures from the Special District Association. He said the Genesee Board currently does not have one. He said it is something the Board might think about doing at a later time.  

GENERAL DISCUSSION WATER STORAGE PROJECT

Chair McNab said he wanted to begin with the financial aspect of the reservoir project. He said there has been some movement in interest rates since the ballot question was approved by the Genesee electors, that the Board needed to consider. Mr. Tom Wendelin of Dain Rauscher passed out two charts one chart included the Municipal Bond Interest Rate Trends and one included the Constant Maturity Treasury Yields. Both showing interest rates from January 2003 though May 18, 2004.  A copy of the charts are incorporated within and made part of these minutes by attachment.  Mr. Wendelin said that 2/23/04 was the approximate date when interest rates were picked for the Bond question. Since then, interest rates have gone up around three quarters of a percent. He believes the trend overall is that rates are going to continue to go up.  He recommended that the District complete the bond issuance as soon as possible. Mr. Wendelin said a questionnaire was sent to the District to update some financial information and as soon as they get it back, they can turn out a draft of the documents by the end of May.  He then reviewed the timetable and said the review process was next and then it goes to the bond insurers and pricing of the bonds around the middle of June. 

Chair McNab asked what specific decisions the Board needed to make in order to get Mr. Wendelin started. Mr. Wendelin said it would be important to know where the Board is leaning as far as the shorter term or the twenty-year term and what structure was more appropriate for Genesee tax payers. Mr. Wendelin said he can start working on the documents now then make an adjustment for the term if that is something the Board needed more time on. Chair McNab asked what was the maximum interest rate TABOR would allow, given the wording of the ballot issue. Mr. Wendelin said it is 5.75%. 

Manager Jones asked Mr. Wendelin since the bonds are represented at this time as AAA rated, does he see any problem with the District obtaining a AAA rating?  Mr. Wendelin said that they would get bond insurance if it was not a true AAA. He also said it was usually 10 to 15 basis points higher than a true AAA, which is represented on the chart. Attorney Beaton asked Mr. Wendelin if the District would have any time delays associated with getting an insurance company? Mr. Wendelin said no, since they have looked at the District’s credit not to long ago and nothing has changed materially.

Mr. Wendelin reviewed two scenarios with regard to the $8,000,000. The first scenario is to maintain the current mill levy and pay the debt off as soon as possible. Mr. Wendelin said under that scenario pay off would occur in 2017. He said that one has the net of capitalized interest at $2,181,472. The other scenario is to pay it off in 20 years and see the mill levy drop down from about 15 to about 11 in 2007. The interest cost is about $4.3 million. He said what they will do is sell maturities for all of the years so that interest rates are associated with the principal amounts for every year, the average of all.  Chair McNab asked on the 20-year repayment scenario what was the average interest rate. Mr. Wendelin said 4.78% and in the year 2017 it is down to 4.2%.

Attorney Beaton asked what sort of refunding provisions would be available to the District? Mr. Wendelin said typically they are sold with an optional redemption no sooner than (10) ten years, usually at no redemption premium. Director Strand asked what is the length of time TABOR has for holding this money? Mr. Wendelin said the District would need to spend 85% of it in three years. Chair McNab asked in order to maintain the current mill levy, under either scenario, are the bonds structured in such a way that no interest gets paid until 2007? Mr. Wendelin said yes, they actually borrow the money to pay the interest. 

Chair McNab asked the residents if they had any questions or comments to Mr. Wendelin with regard to bond issuance.

Resident Comment. If we are going to do an initial draw of $8,000,000 and set the proceeds to the side and therefore be charged an average of 4.78% and at the same time invest those proceeds at 1.25% maybe 2% it is clearly less than what we are borrowing at. During that period of time 1% of $8 million is $80,000 and at three years $240,000 is the applied cost.  He suggested that the District only sell one-half of the bonds at this time. The other question is the $8 million figure. It is driven based on a large reservoir. Is it certain we need a 125 acre-foot dam maybe it could be something smaller?

Chair McNab said the election was for $8 million with a maximum interest rate of 5.75%. He said the bond issue was not limited to a reservoir and if there were funds left over they would be spent on other capital projects of the District. An example is improvements to the Water Treatment Plant because of State regulations.  Chair McNab also said the Board didn’t want to have a half funded project and have to go back to the voters for more money. 

Resident Comment. The people who voted put a tremendous amount of trust and faith in this Board on doing the right thing. This is a very complex issue, with so many variables. The District is depending on one person to get advice from, someone who stands to profit from the bond issue. Maybe it would be wise to think about independent consultants to help with some of these decisions. The Board is scared about bond rates going up, but if you don’t sell the bonds, you have no interest to pay. It is better than the offset of taking the money and putting it in something that pays 1% and then paying out more than that. The important thing now is to take a look at where this reservoir is going to be. The District has enough money to get that process going, but to just go out and issue $8 million in bonds, whether it is 10 years or 20 years and then sit on it while the District does its studies seems like getting the cart before the horse.

Director O’Dell asked Mr. Wendelin if he could quantify what a 1% increase in interest rates would cost the District over the life of the bonds on both scenarios. 

Mr. Wendelin said that while he knows his firm makes money on the bonds that is not the way he operates. He said he wants to make sure the District has exactly what it wants at the lowest interest costs possible. He said it is about being able to finance projects and anything else the District needs. He said he would give the District the best advice he can and that it was not clouded by him making money or not. He said he could analyze until he was blue, but said he would give the District an honest answer and all the options available. 

Mr. Wendelin said in response to Director O’Dell’s question, the 20-year repayment scenario with a 1% increase would add $1.1 million dollars and on the 10-year repayment scenario would add $725,000.

Chair McNab asked if at anytime before June 16th the bond process could be stopped? Mr. Wendelin said yes, that was true. Chair McNab also asked if there was anyway the bonds could be sold if the process wasn’t start now?  Mr. Wendelin answered No.

Resident Question: Once the bonds are sold, did I hear that is an irretrievable event?

Chair McNab responded yes, but up to that date the answer is no. 

Resident Question:  If the District has a lesser reservoir project than the $8 million, why does the District want to sell all of the bonds? 

Chair McNab said he recognizes that there are still issues with the reservoir, but personally wants to get moving. He said that he did not want the project getting away because of interest rates exceeding the TABOR limits. 

Resident Comment:  Another resident who is knowledgeable about these issues said what is the rush here, yes we expect an interest rate increase, but it is almost like saying lets go borrow on a house and then decide what house we are going to buy. Chair McNab responded that Consumer Reports recommends to get the loan before getting the car. 

Chair McNab asked the Board if they wanted to make a decision now in terms of length of time and send Mr. Wendelin towards a June date. Mr. Tom Wendelin said if the Board gets to June 16th and decides the $8 million is not what it needs and wants to do something less he can do that too. 

Director Mefford said the Board would have another meeting before releasing Mr. Wendelin to issue the bonds. Attorney Beaton said the Board would need to have another meeting to approve a bond resolution and go through the formal process of giving notice that it is going to issue the bonds. 

Director Mefford said he voted to go forward since the Board was not releasing bonds today. He said it was important to run the numbers first and make sure that they make sense.  No matter which site is chosen the Board needs to know how much money is needed and how fast it is going to spend it. He said he would like to see the Board figure out what the negative arbitrage is and then compare that with the potential for increases in interest rates before selling the bonds. He said the Board should be able to track those two things and make a decision. 

Director Collins agreed and said he felt like the Board had a strong sense of what the community wants and that it is the Board’s obligation to give the community what it has directed it to do. Costs will be incurred from day one and continue until construction starts. It is not that the money will just sit in the bank with an unfavorable interest rate, it will be money in work. As the project progresses, the Board can make decisions with the money that is in reserve. 

Director Strand said the only issue on his mind was what it will cost the District that is about $200,000 over the life of a 20-year loan, with a 7-year call. He said that is about $900 a month to give the District the right to pay these bonds back if the market goes the opposite way. He said he is leaning with the majority wanting to proceed, but in favor of a 7-year call versus a 10-year call.

Director O’Dell said he thinks the Board should go forward today. He is in favor of the shorter pay back time because of the lower interest that the District pays over the life of the loan. Chair McNab said he thinks the longer period is better because it gives more flexibility to future Boards to do other projects. Directors Collins and Strand said they both prefer the shorter term.  Chair McNab requested Tom Wendelin to prepare the draft documents with the shorter term. 

Chair McNab said to Mr. Wendelin that unless something dramatic changes and it looks like the District will miss the TABOR window altogether he suspects the Board won’t be ready to sell the bonds on the 16th of June. 

Director O’Dell said he would like to work on the issue raised about issuing the bonds versus the costs. He would like Tom Wendelin to come up with some kind of work sheet that shows what happens with those increases in interest rates before making a decision. What it could cost for doing something versus not doing something. Mr. Wendelin said he would put that together for the Board to look at. 

Manager Jones asked if a Board meeting should be scheduled for June 15th? Chair McNab said yes if needed, but that he will be out of town until after the 16th.  Director O’Dell asked if Mr. Wendelin could prepare everything up until then? Mr. Wendelin, said yes, if the District can complete all of the questionnaires. He said the idea is to get the paper work and all the other work done and out of the way so it can be done as fast it can when the Board decides. 

Chair McNab turned to the discussion regarding the project itself. He said he believes that the voters have spoken and wanted the Board to proceed with the project, but he recognizes that there are concerns about the location. The Board has not made any final decisions about that yet. 

Director Mefford said a lot of his issues have been discussed before and is in the record of the last meeting. Some of the issues were in regard to sizing a reservoir relative to the expectancy of a drought. He said the Board has the numbers from Spronk Water Engineers suggesting that 30 acre-feet of water in storage would resolve the drought issues for a drought similar to that of 2002. He remains concerned that we may be over-sizing the dam unnecessarily if our objective is to resolve drought issues. Director Mefford then opened the discussion to the public to provide their input and ideas. 

Resident Comment: A group of fifty-four residents who primarily live on Bitterroot and Daisy Lane make up a group called the (SOS) Save Our Solitude. The group met and wrote documents regarding their concerns with regard to the project, their expertise and qualifications. They want to work cooperatively with the Board through the site selection process. A copy of their letters are incorporated within and made part of these minutes by attachment.  Mrs. Klumb the spokesperson for SOS summarized by saying the members are opposed to a roller concrete dam and 125 acre-foot reservoir being built between Bitterroot and Daisy Lane or also known as the Lower Wastewater Treatment Plant site. The Board was asked to read all the documents submitted and consider the group’s concerns as well as data supporting the Cold Springs Gulch site. 

Chair McNab asked whether the Water Board ever said that the open space in Genesee would never be developed or was it the Genesee Foundation? Residents replied. The Foundation. 

Chair McNab asked another question. If the Board were to decide that it would look exclusively at the Cold Springs Gulch Site would that relieve most of their concerns? Residents answered, yes. 

Resident Comment:  The SOS group is submitting a letter on behalf of a resident who could not attend the meeting. The letter included specific questions from the SOS group.  A copy of this letter is incorporated within and made part of these minutes by attachment.  

Resident Comment: Resident said he is a water resource engineer with 30 years of experience in water resources. A copy of his letter is incorporated within and made part of these minutes by attachment. He said he read the two engineering reports from W.W. Wheeler at the District’s office. He also reviewed Board memos from 1995 to come up with a list of dams that have been proposed and came up with total project costs based on per acre-feet of storage. He said he found 8 reservoirs in that period that had a unit cost ranging from $773 up to a maximum of $5,316 per acre-foot. The proposed estimates from W.W. Wheeler range from $57,952 with the pumping revisions all the way up to a colossal $224,000 per acre-foot. He passed out a graph showing these different sites and capacities. 

He said he is in favor of building the bigger storage, and is not against the reservoir, but thinks there may be more cost efficient sites. He commented on what he thought the engineer (W.W. Wheeler) wanted to say in his report, if you read between the lines, ”Let us go free and look for other sites, I think we can come up with a better site.” He continued with his report and gave some suggestions for the engineers to look at. He said he prefers the Cold Springs Gulch Site and there were ways to build smaller reservoirs that can be enlarged later and that could be another approach. He requested that copies of his report be made for all of the Board members.

Resident Question:  What is the project timeline, what will the process will be and what involvement will the community have? She also requested where to look for the correct information as to the time and place of the Board Meetings. 

Chair McNab said as a general rule the meetings are the 4th Tuesday of every month usually at the District office, but several meetings lately have been at the Vista Clubhouse. Ms. Schrimp also suggested looking at the District’s web site. geneseewater.com for updated information. Ms Schrimp said notices are posted three days before a meeting at three places in the District and at the Jefferson County Courthouse. A work session is scheduled for June 1st at 4:00 pm to be held at the Vista Clubhouse. Chair McNab said that all of the Board meetings are open to the public and everyone was welcome.

Director O’Dell requested that Nancy Klumb, the SOS liaison receive a Board packet before every meeting including the financials.

Resident Question:  At this stage of the negotiations, does the Board have a preferred site? 

Director O’Dell said some of the Board members do and some do not. Chair McNab said he would like to spend the time and money looking at the Cold Springs Gulch Site because the cost is not much different than the Lower Waste Water Treatment Plant site. He said he believes the process might go a lot easier if the Board looks at the Cold Springs Gulch site instead of the Lower Waste Water Treatment Plant site. 

Director O’Dell said his preferred site all along has been the Cold Springs Gulch site. He said that Director Mefford has raised the question of doing a series of smaller dams and would like to see those discussed.  He said the Board thinks there will be more work to do on the Cold Springs Gulch site because of the 404 permit for that site.

Chair McNab said the election results said to him to build a 125 acre-foot reservoir, and that the 125 acre-feet was not based solely on engineering, but was based on the water rights the District has and not using right now. He said he was committed to that and thinks that is what people voted for.

Director O’Dell said the Board has not sold a site to anyone. He said he agreed with Chair McNab that all of the election materials distributed were based upon proposals of 125 acre-feet. He said that the Board cannot predict the weather or how much future storage will be needed, but his view is what was sold to the community was 125 acre-feet and for the Board to do its best to produce that within the budget the community as given. 

Resident Question: It surprised me that the engineer said that in a worse case scenario the District needed only 30 acre-feet and the Board is saying 125 acre feet. I think people voted for that because they thought the 125 acre-feet is what was needed for the worst drought. 

Chair McNab said that a couple of things are going on. The Board has had public meetings and produced materials that were put in the billing and mailed to the residents explaining what the engineer was doing. The engineer’s 30 acre-feet does get the District by under the 2002 drought scenario.  He said the Board sensed that the residents wanted more, an insurance policy, more than the minimum. The Board had meetings and produced materials to explain the rationale for the 125 acre-feet. Director O’Dell said the 30 acre-feet is only one of the scenarios the engineer produced. He said there are scenarios the engineer produced that required even more than the 125 acre-feet. 

Resident Comment: We remembered the Board saying they were planning to sell the extra water.

Chair McNab said since he has been on the Board he believes the District has not completely utilized its water rights the most efficient way it can. He said it may mean selling some water and said he doesn’t think there is anything wrong with that as long as the District’s needs are taken care of. 

Director Mefford said he is not so concerned by what is perceived as to what the Board has sold to the people, but more that the Board doesn’t make a big engineering mistake by sizing the reservoir incorrectly. He said he believes the District needs to have sound engineering to base these decisions on.

Resident Question: How does the rest of the Board feel about the two sites we are talking about right now?

Director Strand said he has lived in Genesee for 18 years. He said has not decided on a preferred site. He said he is convinced the District needs to take maximum use of its water rights and in the value it has. In the long run, it is good for all of us.  He also said he was not convinced it couldn’t benefit in the fire mitigation. He said the site is the key issue here and that he ran for office on the basis of believing the District needed 125 acre-feet, and the value it can have on the District by building that. He also said he was an advocate for building it quickly and capturing the money quickly. 

Resident Question:  Did you say all of the District would benefit?

Director Strand said yes and said he believes everyone in the District will benefit. 

Resident Comment. Resident said he didn’t believe that.

Director Collins said he favors the Alternative site just above the Water Treatment Plant. He said he views this as an opportunity to go back and look at it another time. 

Resident Comment: He was impressed by the rationality and concern of the residents who live on Daisy Lane Bitterroot. He said that Genesee is special and concerned with the wildlife. He said the people on Bitterroot and Daisy Lane are committed to stopping the dam at that site. He said he didn’t want the Board to underestimate the feelings and expertise of the people. He said their openness and dialogues encouraged him.

Chair McNab said these are questions to be expressed to Steve Jamieson. Chair McNab asked Manager Jones to give Steve Jamieson a copy of Lance Sheehy’s letter and request a written response to the questions. He also asked Manager Jones to include it in the Friday afternoon packets before the June 1st Board meeting.  

Director O’Dell said that Director Collins has expressed interest in looking at the Alternative site again and Director Mefford wants to look at other designs of dams. He said he wants to do that on a parallel time frame if possible. The longest time frame is the Cold Springs Gulch site because it will need a 404 permit. He said it makes sense to get started there while the Board is looking at some of the other sites. 

Chair McNab said the first thing needed is wetlands delineation. Attorney Beaton said he would like to have the District engage its own wetlands consultant and that may be someone Steve Jamieson of W.W. Wheeler would recommend or perhaps some others. Mr. Mike Claffey who worked for the Corp of Engineers on the West Slope is now in private practice and perhaps the District can get him on board at this juncture because it is a critical issue. 

Chair McNab said he was wondering why the District needed to wait since he heard Steve Jamieson say it was something that needed to be done if the District was looking at a site. He said that doing it now versus later doesn’t change the result and that it was not a huge expenditure as opposed to other things like drilling etc. Chair McNab asked if this is something the District would use a W.W. Wheeler’s subcontractor for or use someone the District hires? Also, is there a benefit with going one way or the other?  Attorney Beaton said the Board could delegate to the manager and perhaps to a Board liaison that particular question. Obviously the District needs to have a consultant on board to assist the District with the 404 issues and it can either be a subcontractor to W.W. Wheeler or someone independent. Chair McNab asked if there were any reasons why it should be one or the other. Attorney Beaton said he thinks the District should get the best it can to look at these issues as quickly as they are available. 

Director O’Dell asked if the District hires a subcontractor from W.W. Wheeler is it covered under the original contract? Attorney Beaton said the contract provides that W.W. Wheeler can hire subcontractors and bill the District through the same program. Attorney Beaton also said he was not sure that the District wanted to limit itself to that at this point. He said the Board could direct the manager to go ahead and engage a 404 consultant and complete a contract to accomplish that. 

Director Mefford said the District needs to get someone who is good at what they are doing because the 404 processes is not all cut and dry. There is negotiating and engineering. 

Chair McNab asked if the District needed to hire a wetlands lawyer? Attorney Beaton responded that at this stage the District could do the exploratory introductory work and see how extensive the 404 process is. If it is cut and dry, the District could accomplish it without a lawyer, but if it is intricate the District will need special counsel to get it done. 

Director Collins said that W.W. Wheeler did some great work, but asked if the Board shouldn’t consider going with a more full service company instead of W.W. Wheeler. Director Mefford said he was not opposed to what Director Collins suggested, but thought the District needed to stay with W.W. Wheeler for now and get answers to some of the questions asked and then make a judgment decision as to whether the Board is comfortable with those answers or not.  

Director O’Dell said that someone needs to tell the Board if there are wetlands or not at these sites. Manager Jones said these are items placed on the June 1st work session agenda. Chair McNab requested getting a consultant at the June 1st meeting who does this kind of work. 

Director O’Dell asked Manager Jones to ask Steve Jamieson to answer why the dam (Pine Brook) proposal that they worked on is much less expensive than what they are estimating these dams to be before the next meeting. Manager Jones said that Steve Jamieson is already looking into that. Director Mefford also requested at what point could W.W. Wheeler trim the 20% contingency. 

Chair McNab asked Director Mefford what he meant by tying the Sponk Water study to the reservoir sizing and exactly what that means? Director Mefford said there are efficiencies with constructing a larger reservoir, but there are also inefficiencies in building a lot more dam than what you need and somewhere those two lines have got to cross. The District needs to be building a facility for drought mitigation. The Board needs to decide if a 30 acre-foot dam will accomplish everything a 125 acre-foot would. Chair McNab said his concern is about having that question articulated for Greg Sullivan and Steve Jamison so that they can address it at the June 1st work session. Director Mefford said he would put something together since part of the question is addressed to Spronk regarding their perspective on drought frequencies and the other part to W.W. Wheeler saying if you want a 125 acre-foot dam this is what it will cost. Manager Jones will talk to Greg Sullivan about coming to the June 1st work session. 

Manager Jones said Steve Jamieson has put together a rough draft timeline schedule that will be given to the Board and to the SOS liaison and included in the Friday packets. The work session will be held on June 1st at 4 pm at the Genesee Vista Clubhouse. 

Resident Comment: Presented to the Board a letter regarding the unique character of Genesee and its natural setting with respect to wild life. A copy is attached and made part of these minutes by attachment. The resident also passed out a picture of a roller compacted concrete dam (Peterson Reservoir) with stairs and said it would not be compatible with Genesee’s’ environment. Director Mefford commented that it is a good picture because it gives them more of a perspective of what it might look like.

MINUTES

Thereupon, motion made by Director O’Dell and seconded by Director Collins, the April 27, 2004 minutes were approved with the one change made by counsel.  The motion passed unanimously. Director Strand abstains.

LEGAL REPORT - Continued

Attorney Beaton will call Manager Jones regarding the 404 permit consultants. He will also call a friend who worked for the Corp of Engineers and now works in private practice located in Denver or Golden. Director O’Dell said his preference was to find someone who works well with the Corp of Engineers. Attorney Beaton said he didn’t know of any reason why the consultant couldn’t begin their work almost immediately so that the District could have some preliminary observations or opinions at the June 1st meeting. Chair McNab said he was all for it. Director Strand said outstanding. 

Manager Jones said in his discussions with Steve Jamieson first and foremost was to decide if the District was going to use W.W. Wheeler’s services for the engineering. He said the Board would want to have a standard engineering agreement in place. The agreement that was put in place before was just for the reservoir feasibility study not for the actual engineering. Attorney Beaton said he thought it was still in the feasibility agreement stage. Manager Jones said that was a gray area. Chair McNab said if the District goes with the idea of replacing W.W. Wheeler they don’t want to get too much further down the road without making that decision. The questions the people are asking follow on to W.W. Wheeler’s previous work. Manager Jones said that Steve Jamieson would like to have the job and stated the additional work that is going to be needed in the next few weeks is on his nickel. Chair McNab said no, the District will pay for it. Manager Jones said that these are things to be discussed at the June 1st meeting.  Manager Jones said as far as wetlands mapping, it has to be one of the first things done and that plays a significant part in site selection. Steve Jamieson has various people he works with and thought that it would be quicker and cleaner if W.W. Wheeler acts as the District’s engineer and they sub it out to a sub-consultant. He said W.W. Wheeler would add on 5% that way the District didn’t have to go through the additional time in putting the agreement in place. 

Director O’Dell asked if the District owns the work product either way? Attorney Beaton said yes, but wouldn’t want to be married to W.W. Wheeler’s subcontractor, but would like to see who they propose and get an opinion. Attorney Beaton said the District could go ahead with W.W. Wheeler’s subcontractor if he checks out and the District can do it with the existing contract, if not the Board may have to circulate a contract and have it ratified at the June 1st meeting. He said it is a critical junction and the person needs to be a good fit with Genesee. Chair McNab suggested calling Steve Jamieson and getting the names of who he wants and then have Attorney Beaton call his guy and find out: a) who he recommends and b) what he thinks of these other guys and then email the Board with the response. Chair McNab said he didn’t want to be tied to W.W. Wheeler if there is a better person out there. The District should be willing to go its own way.  Director O’Dell said the timing on that is critical because who knows what will happen in the November election.

Manager Jones said the wetlands mapping would probably be less than $10,000 for all three sites. Director Strand asked is there was chance it could be done by June 1st? Manager Jones said No, Mr. Jamieson was going to be out of town next week. Director Strand asked if there was someone else the District could find? Manager Jones said he would call Mr. Jamieson tomorrow. Director Strand said if it is that small and without sacrificing quality to get as much done as possible and possibly a preliminary report or draft report by the June 1st. 

Thereupon, motion made by Director O’Dell and seconded by Director Collins to authorize Manager Jones in consultation with Attorney Beaton to check references, specifically, references with the Corp of Engineers, on suggested 404 consultants and enter into a contract to have the wetlands mapping completed as soon as possible and that it can either be as an independent contract that is signed directly between the District and the consultant or as a subcontract to W.W. Wheeler not to exceed $15,000 as soon as possible. In addition to the mapping, the consultant should set out the significance of what is found. The motion passed unanimously.

Attorney Beaton said the District is preparing all the information bond counsel, Sherman and Howard is requesting so when the Board is ready the bonds can be issued as soon as possible.  He said bond counsel has been extremely helpful with the election and in their competence with bond issues. He said if the Board has concerns regarding Dain Rauscher, the District could certainly check. Director O’Dell said the issue is, does the District want to hire an outside consultant to look over Dain Rauscher’s shoulder? Attorney Beaton and Chair McNab said no and didn’t see the need at this time. 

Attorney Beaton suggested a press release or continued notices to the Genesee residents regarding issuing the bonds and project updates. Director O’Dell told Ms. Schrimp to prepare to include a notice to the residents for every billing. 

Manager Jones asked if all the necessary work is done by June 16th to go to market with these bonds does the Board want to go ahead at that time? Chair McNab said he would be back on the 22nd. Attorney Beaton suggested being prepared to sell the bonds on the 23rd. Manager Jones said he wanted to be prepared for the 16th that the market is what drives the whole thing. Attorney Beaton said if the market does go crazy and the Board needs to do it on the 16th the District would have to call a special meeting. Director O’Dell said one of the things that drives the market is the Federal Reserve meeting on June 22nd. He said didn’t think anything would happen between the first and the sixteenth, but to be prepared anyway.

Director O’Dell had to leave the meeting at this time.

MANAGER’S REPORT

Water Withdrawn and Returned – The Water Withdrawn and Returned Report for the month of April 2004 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of April 2004 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.  

The Influent Prior to Treatment Report and the Wastewater Discharge Report 

The Influent Prior to Treatment Report and the Wastewater Discharge Report for the month of April 2004 was presented to the Board of Directors by Manager Jones and is incorporated within and made part of these minutes by attachment.  

ADMINISTRATION REPORTS

Cash Disbursements

Thereupon, motion made by Director Collins seconded by Director Strand was unanimously carried with Chair McNab voting aye, the Cash Disbursements for April 2004 were approved as submitted.

Ms. Schrimp continued with a review of the cash and investments and the financial recap reports for the month of April 2004.

OLD BUSINESS

Crossings Booster Station

Manager Jones said he responded to a letter from David Monson. A copy of the letter is incorporated within and made part of these minutes by attachment. Manager Jones said the railing was installed last Monday and that he hasn’t heard any more.

NEW BUSINESS

Chimney Creek – Damaged Hydrant

Manager Jones said the operators found a damaged hydrant located on Trailside Drive, which is at the gated entrance to Chimney Creek.  He said coincidently the waterfall structure was turned on the week prior to the District finding the problem. The operators took the hydrant out of service, but when they came back to put a sign on it, they found it open and leaking. Manager Jones said he is trying to find out who is responsible.

ADJOURNED

There being no further business and upon motion duly made, seconded and unanimously carried, the meeting was adjourned.

S. Scott Jones, Secretary of the Meeting

Stewart McNab, President

Christopher O’Dell, 1st Vice President

Bruce Strand, Vice President

Timothy Collins, Secretary/Treasurer

Scott Mefford, Vice President
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