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 RECORD OF PROCEEDINGS 

MINUTES OF A PUBLIC HEARING AND REGULAR MEETING 

OF THE BOARD OF DIRECTORS

GENESEE WATER & SANITATION DISTRICT

HELD

Tuesday, November 27, 2007

At 5:00 p.m. at the Genesee Vista Clubhouse

24425 West Currant Drive

Golden, CO 80401

ATTENDANCE

A Public Hearing and Regular Meeting of the Board of Directors of the Genesee Water & Sanitation District of Jefferson County, Colorado was held as shown above, and in accordance with the applicable statutes of the State of Colorado with the following Directors present and acting:

Stewart McNab

Timothy Collins

Scott Mefford

Bruce Strand

Thaddeus Spack

Also present were Scott Jones, District Manager; John McWilliams, District Superintendent; Debbie Schrimp, Director of Administration; Timothy Beaton, District Attorney; Galen Knickel and Dan Wenzinger, District Residents

CALL TO ORDER

Chair McNab called the meeting to order and opened for discussion the first agenda item.

Chair McNab said Director Strand would be late for the meeting and that a motion was passed to excuse him at the last Board of Director’s meeting on October 23, 2007.

MANAGER’S REPORT

Water Withdrawn and Returned/Including Storage – The Water Withdrawn and Returned Report for the month of October, 2007 was presented to the Board of Directors by Manager Jones and will be incorporated within and made part of these minutes by attachment. 

Bear Creek Stream Flows

Manager Jones said stream flows are currently running at 20cfs.

SUPERINTENDENT’S REPORT

The Turbidity and Disinfection Report – The Turbidity and Disinfection Report for the month of October 2007 was presented to the Board of Directors by Superintendent McWilliams. A copy is incorporated within and made part of these minutes by attachment. 

Membrane Filtration

Superintendent McWilliams said the School of Mines are working on a pilot project in the City of Golden regarding methods for removal of emerging contaminants. He will contact Dr. Drewis for more information.
ADMINISTRATION REPORTS

Cash Disbursements

Motion: Thereupon, motion made by Director Mefford and seconded by Director Collins was unanimously carried with Chair McNab voting aye the Cash Disbursements for October 2007 were approved as submitted.

Ms. Schrimp continued with a review of the October 2007 cash and investments, financial recap.

STRATEGIC PLANNING - Update

Strategic Plan Financial Model

Resident Wenzinger said the objective of getting the template to the Board now is to give them an idea of what it looks like. When all the assets are put in, they are rolled into a summary page. He said the water assets are around 90% complete. The assets are listed by major facility and then by major components. Manager Jones is doing the estimated replacement costs using 2007 dollars to replace these various components. The estimated replacement year is what Manager Jones has gone through and estimated when these replacements need to take place. Each component is judged on its own merit. The model has accounting controls in it to make sure it balances. Manager Jones said he received the water plant inventory list yesterday and is around 30% done. 

Chair McNab asked Manager Jones if the costs are “turn key” costs. For example, the Foothills PRV and the total with the three components is $120,000. Is that how much it will cost to do that project? Manager Jones said yes, if it is contracted out 100%. He said that he is used to doing things himself, acting as the District’s general and basically saving some money, but being realistic about the purpose of this, the amount is if it were contracted out.  

Director Mefford asked what the next step was. Resident Wenzinger said the first thing is to tie it to the 2008 budget. The second goal is to complete the sewer facilities. The Board will be able to see what the total replacement is by year for the next fifteen years. All of this is an estimate at this time. Director Spack asked in terms of historical information if it was possible to capture the original costs. Manager Jones said some things, but not all. Resident Wenzinger said that exercise was started, but they found it wasn’t relevant to what is needed here, because the financial records show developer contributed assets as $7.8 million, which included the PRV stations, pipelines, etc. so it is very hard to take that cost and spread it out.  Manager Jones said facilities that were put in over twenty years ago would need to be built differently today because of the regulations that apply now. The Terrace Lift Station is a good example. 

Attorney Beaton asked how the micro filtration fits into this model. Manager Jones said the Water Plant facility could have a line item for potential water plant replacements, but right now the District is meeting State standards. However, he and Superintendent McWilliams attended a State seminar and there is some regulations coming that will affect the District in 2012. Director Collins said he thought the Board talked about this and the model was only for the replacement of equipment as opposed to new equipment. Membrane filtration would be listed as a potential election item.  Resident Wenzinger said as you start looking at the replacement costs for these particular assets a lot of time those items are going to have to be incorporated into this because you are not going to be able go back to from where you are right now. You need to put in all the improvements in order to stay ahead of the inflation that has been incorporated in it. Director Collins said the strategic outline shows these items differently, but this modeling process may show that it needs to be incorporated.

Director Mefford said at some point the Board will need to decide if it builds reserves to pay for things in the future or wait to pay for something when it comes along and finance it at that time. He said people have said they have lived in the District a long time and have paid for the bonds that have built this facility and if it doesn’t need to be replaced for another twenty years why should they be contributing to reserves to pay for it a second time around when they will be gone. Resident Wenzinger said he would explain that if the District had a reserve they could enhance the value of their house because they wouldn’t have a big unknown sitting out there that they could be assessed with. Second, yes they have paid for those initial mechanisms, but they haven’t paid for the total use of them and paying as they go. District residents haven’t been making that kind of payment. In his mind, if they want to sell their house and get top value they will need to contribute to the reserves for the benefit of the community and themselves. If the District would have tacked on a replacement cost on their bimonthly fees there wouldn’t be a need for this now and residents should have been paying this for the last ten years and we would have had a reserve fund, but that hasn’t been the philosophy of the District, so now it is catch up time. 

Director Mefford said others have asked if they begin to set aside reserves based on some type of formula what assurance do they have that those reserves won’t be spent on something else before whatever they were designed for needs fixing. People are going to want to know how this is being distributed and what protections they have. Resident Wenzinger said he sees this being a restricted fund. None of the funds will be mixed with the operations of the District. The use of the reserve funds will be detailed in a ballot question.  The ballot question will state what it is for and how it will be used. Director Mefford said he wanted to know if something breaks down how much of that could be funded out of the cash flow and how much could be funded out of the reserve fund, and how that distinction would be made. Attorney Beaton said it would be helpful to ask Attorney Dee Wisor for some examples of other ballot questions so the Board could look at the entire gamut before December. Ms. Schrimp said she spoke to the administrator for Lookout Mountain because they passed a mill levy for reserve funds a couple of years ago. She received copies of their ballot question and said she will copy the Board. Manager Jones asked Attorney Beaton if he talked to Attorney Wiser regarding the transfer that the Government makes to Enterprise and if that will be affected by a reserve fund. Attorney Beaton said no, but will ask him that at the same time. 

Resident Wenzinger asked Manager Jones when he would be done with the water plant assets. Manager Jones said he could get it done this week. Manager Jones asked Superintendent McWilliams what the status was with the sewer plant assets. Superintendent McWilliams said the inventory is done, but it still needed to be transferred to the computer. Manager Jones said once he receives the wastewater assets he could have that complete by next week. Resident Wenzinger said he believes he could have a first draft to the Board before the December Board meeting.

MINUTES

Motion: Thereupon, motion made by Director Collins and seconded by Director Mefford the October 24, 2007 minutes were approved as submitted. The motion passed unanimously. 

2008 PROPOSED BUDGET

Chair McNab opened the public hearing regarding the adoption of the 2008 budget. He said the notice of the meeting was published in the Golden Transcript and the District did not receive any written objections to the budget. 

Manager Jones distributed a third draft of the 2008 budget to the Board. He said he increased the 2007 estimated water revenue because of October’s actual billing and added in $40,000 for potential tap fees that may come in before the end of the year. Director Collins asked if the 2008 water and sewer service fees were at the current rates. Manager Jones said yes, the budget does not reflect a rate increase. Manager Jones said the capital improvements for 2007 were decreased because of what will be paid on the reservoir this year and what will be paid next year. 2008 wages for operations and maintenance, and administrative were reduced as a result of reducing the wage increase. The total decrease in wages was $4,526. He said these were not significant changes to the overall budget. 

Chair McNab said the Board packet included a survey done by Ms. Schrimp, but he didn’t know what the District has as far as A, B, C & D Operators and what their salaries are. Ms. Schrimp said two months ago she gave the Board a salary comparison for all District employees. It listed their certification, wage and how they compare to a survey done by SDA and also Mountain States, Public Works. She said the additional phone survey was done because Director Strand requested knowing what other districts paid in wages and benefits and how their service fees and mill levies compared to Genesee. She said all of the Districts listed on the survey are the competition. She said she was focusing on those entities that were hiring and within the Denver Metro area. Chair McNab said he looked at the information he had received and 5% is more than what pay raises are going for around the area. Director Mefford said from his exposure from two other districts they are looking at 3% increases. Director Mefford said he is trying to determine if the District is trying to keep up or paying more or less than what other districts are for their operators.  Chair McNab asked Ms. Schrimp what she learned from the surveys. She responded that it takes over a year to train an operator and has seen it first hand. Genesee District operators are cross-trained to work at the water plant, the wastewater plant and provide the maintenance, whereas, larger districts have their operators working only in one area. 

Resident Wenzinger asked to comment. He said it is important to look at the entire compensation package. The District is picking up 100% of health care and lot of these companies that are going for 4% to 5% wage increases are giving that to help offset some of the increases in health care. He said the District’s budget shows an 11% increase from year to year. He would suggest bringing wages down to 2½% to 4% and then next year solicit Mountain States to go out and do an analysis of districts. Chair McNab asked if Mountain States would do a custom analysis. Resident Wenzinger said he has used them before for tailor made salary surveys and they may have a lot of information on hand already.  Manager Jones said the salary comparison that Ms Schrimp did two months ago used the Mountain States survey. It was the 2007 survey but it was probably indicative of 2006 wages. Chair McNab said to remind the Board where the District was in connection with that. Manager Jones said his experience with this whole thing is that there are places out there that pay significantly higher and some that pay a little bit higher and those that pay right where we are and some that are lower and some that are significantly lower. The area makes the difference, but the focus of our true competition is the Denver Metro area.  Chair McNab asked when the last time the District hired someone and if he had to change what we were offering when he hired him.  Manager Jones said yes, we were not getting any response for what we were going to pay and we had to increase our starting salary. He took a pay cut to come here.  

Chair McNab said to Ms. Schrimp that she fell short by not getting to the Board all the information at one time. Ms. Schrimp said she gave the Board employee salary comparisons two months ago, but didn’t think to put it in again. Director Collins said given some of the uniqueness of Genesee and operators’ working in more than one plant it was hard to get a direct comparison. He witnessed that a lot of these districts either don’t tell you what benefits they are getting or they give you the information in big clumps. He said he has seen what Ms. Schrimp has had to deal with and thinks there are enough differences that it is hard to make a true comparison. He said when he looked at the salary comparisons two months ago it looked like this District is right in the middle. The District may be high in couple of places, but it may be low in a couple of places. For the most part, we are clustered where most of the districts are.  If the District pays 100% medical is that enough of a perk that we should adjust down the amount we give to our people. He feels at some point the Board needs to make a judgment call. He trusts staff to tell the Board if the District is offering fair packages.  

Manager Jones said what he found is that there is no true comparison with our employees with other districts because he found that our employees need to be more diversified and there is more expected out of them. A lot of people make the mistake by saying wages and benefits are 55% to 60% of the total budget. There is a reason for that. We are not paying for electricians to come in and fix things because our guys are able to do it. We are not paying for engineers for every little thing that needs to be done in the District. We are making things work ourselves. There is lot to it. Chair McNab said he appreciates that.

Attorney Beaton said the 2008 budget needed Board approval on December 11th and certified to the County by the 14th. Director Spack asked if the budget had a 5% increase for salaries over last year’s budget. Manager Jones said yes, but over the last few years it has been 6%. He said the way it has been handled in the past is basically on average 3% has been the wage increase and 3% has been paid as a cash bonus. Actual wages have gone up 3% a year for the last six years. Prior to that there were no bonuses. Chair McNab said the rationale was to have more flexibility and not be priced out with long-term employees over time. Chair McNab said he didn’t think the Board should go higher than 4% on the wage increase as a budget item. Director Mefford asked if the difference between the 5% to the 4% was $4,500. Manager Jones said yes.

Director Spack asked if every position were filled as a full time equivalent, all year long.  Manager Jones said eight are full time and two are part time. The District has operated on this number of employees forever. He and Superintendent McWilliams have talked about bringing in another employee because there are times when the District could really use one, but there are times when it is not necessary. Director Spack said if the District needs to add another full time position next year should it not be reflected in this budget. He asked if the District was under staffed. He would like the budget based on how may positions the District wants next year, not on a percent increase on a fixed dollar amount that was arrived at actual expenses for the current year. Manager Jones said the budget is based on the current staffing level, but if we add someone we would have to adjust the budget.

Chair McNab asked if the District needed another employee and should the budget reflect that. Manager Jones said he and Superintendent McWilliams are trying to run the District as efficiently and effectively as possible with minimal staffing. There are advantages and disadvantages. Chair McNab said that Manager Jones hasn’t asked the Board to have another employee. Manager Jones said that is because he feels he can still get by with what he is doing now. Chair McNab asked if the District is just getting by or is it operating in the best way, while the most efficient. Just getting by may not be in the best interest of the District. Manager Jones said services get cut when you just get by. Director Mefford said hopefully with the dam behind us it will free up some of Manager Jones’ time.  We are still serving about the same number of taps as we were last year. Hopefully, Manager Jones will have more time to look into some of the other things in the District that got put aside because of the dam. Chair McNab told Manager Jones if there is good reason to add another employee resulting in a change in the budget, which is the Board’s concern, to come and make the case to Board. He said he couldn’t make a decision to add an employee now based on what Manager Jones has told him. 

Manager Jones said he would like a final number regarding wages for the sake of getting an accurate budget to the Board. Director Mefford said from his perspective it is $4,500 difference going from 4% to 5% and that it did come down from 6%. He said he was comfortable with the way it is in the budget at 5% and could vote for that. Director Spack said he would proceed if the Board were giving a 5% raise to the existing employees. Manager Jones said he is always faced with the challenge if someone leaves during the year if he is going to be able to replace him or her for the same wage or less. Director Spack said that is why he doesn’t believe it should be tied to a salary increase, but tied to the staff and budgeted dollars. Manager Jones said he agrees. Director Spack said he is more comfortable adding more. So the increase could be 20%. Attorney Beaton said a corresponding revenue amount would be needed, which is projected in fees and charges to offset that increase. Director Spack said he understands there was an incredible amount of time spent on reservoir issues and that Manager Jones will have some time to dedicate to operational issues in the District which should not necessitate running at the bare minimum and just get by. He wants a level of service where they are not dependent on Manager Jones’ expertise if something goes wrong. He is concerned that the Board is not planning for the future with current staffing levels and believes it is understaffed. He told Manager Jones that he has developed a tremendous ability to run the District because of his historical knowledge and that they are taking advantage of that and he should be compensated appropriately for that value which allows the District to be understaffed. If the manager was to get hit by a car tomorrow the District would need to replace him, but they would replace him with someone that doesn’t bring in the same value and it will cost the District more and feels that should be reflected in the budget. He said over the years the District hasn’t built the reserves that are necessary to run this District at a higher level that it is currently doing. In conclusion, does the Board just raise the existing compensation for the existing employees and that is our budget or does the Board raise the basis for more employees and increase the budget correspondently. 

Resident Knickel said it is difficult to reconcile a budget with an adjustment in one area. You could take every budget item and say, “what if” and if you base a budget on all theses “what ifs” your budget will be much higher and not all those “what ifs” are not going to happen. The current budget has a contingency and if a car does hit the manager or a piece of equipment blows up there has to be something in the budget to cover those unknowns.  Attorney Beaton said it is not the line items themselves, but the overall appropriation of funds for the District.

Director Collins agreed with Director Mefford that $4,500 is the difference in a $3 million dollar budget. 

Motion: Thereupon motion made by Director Mefford and seconded by Director Collins to adopt the value that is represented in the current budget, which is a 5% increase in the salary items. The motion passed three to one with Chair McNab voting no. 

DISCUSSION OF DISTRICT FEES & CHARGES

Manager Jones said he updated the five-year forecast that he has done in the past. He said if his projections are correct the District is looking at a $50,000 shortfall in water and a $55,000 shortfall in sewer as far as service fee revenues only covering related operating expenses. When considering all Enterprise revenues the District is still money ahead at the end of 2008. Currently, the average water bill is $73.00 every two months and if it is increased 5% it would be $77.00 to be split between the base rate and usage which would bring in an estimated $32,000. Resident Knickel asked if it was essential that water and sewer rates be set now. He said a lot depends on how much water is used and no one knows at this time what the snow pack is going to be or rainfall. It is better to wait until spring to set rates. Manager Jones said he was not advocating raising rates, but what the rates will need to be if the Board wants to continue having service fees cover related operating expenses. 

Chair McNab said it would be great to know in May, but looking at the five year forecast if the Board doesn’t do something in 2008 then 2009 will run a deficit. If rates are raised now and it turns out to be a great year, we won’t have to raise rates the next year. Chair McNab said he believes they need to look forward not back and right now the District still has to pay for replacements because there is not a reserve fund yet to pay for those. Director Mefford said the Board discusses every year having service fee revenues balance with operating costs. Director Spack thinks that is a fundamental principal that the Board should adhere to. 

Resident Wenzinger asked to comment. He said he believes the service fees are sufficient to meet the budget. Raising fees at this time is not fiscally responsible. The first reason is there is still some contingency in the budget. He said he could support a 5% increase in wages right now provided there is a commitment to do some type of objective analysis next year. Second, the five-year analysis includes a transfer that he feels should be included in service fees. At the end of 2008, there is still $82,000 revenue over expenses.  From a political standpoint, if the Board is considering asking for a mill levy to cover reserves and then hit people with a 5% to 8% increase on top of that he thinks the Board will get a lot of opposition. It is his opinion that the budget is sufficient as far as cash flows. 

Chair McNab asked why the transfer is not considered part of service fee revenues. Manager Jones said back in 1990 it was for three years, and then a different Board came in and changed it. Director Collins said the Board should be consistent and not be going back and forth. Manager Jones said the Board should take care of inflationary increases with rates. Director Collins said he agrees. He said the budget has increases embedded in it that the District has to pay in order to produce water. To just disregard it and absorbed it in other places is not good operational business. Chair McNab said he understands what Resident Wenzinger said with regard to the transfer, but the District still has an issue in 2009 because it will not have adequate reserves to meet the loan requirements from the Water and Power Authority. The Board hasn’t decided what to do about capital reserves yet and how much it is going need or if residents will approve a mill levy. Chair McNab said however you allocate the revenues it won’t change the bottom line number.  He believes the transfer should be part of the operating revenues. Director Collins said the bottom line is that the District will go into the negative in a couple of years and if the Board doesn’t stay consistent and try to make revenues take care of expenses the District will continue to go negative.  Chair McNab said the last time the Board didn’t raise rates they regretted it. Attorney Beaton said the bigger picture is the prospect of a reserve levy, which will change the picture. The Board may want to consider waiting and postponing this discussion until May or June. 

Director Strand arrived at the meeting.

Direct Spack said there are increases with utilities and with salaries, which are the two largest components of the budget, and how can the Board not pass those increases onto the ratepayers. What is the justification besides the issue of the mill levy?  Resident Wenzinger said he believes the District has been overpaying and the District hasn’t been able to support to him that 50% of the operating budget is in line with other districts. He said the budget and cash reserves run around $1.2 million for the last couple of years and what you are doing now and is taking it down $700,000 to pay for capital improvements by picking up all the capital improvements out of the cash that was collected for the last few years. Of which is appropriate because if you look at the capital improvements half of it is for the reservoir.

Director Strand said at the last meeting the Board talked about the average customer paying $2 a day. He pointed out that it is really $4 a day if you include the tax bill. In his mind the government transfer is an appropriate transfer and part of the service revenue base of the District. 

Chair McNab said the Board must first decide what the policy is with respect to the government transfer. Director Mefford said that was fine, but said he still looks at the bottom line and despite where you move the transfer they still need to cover the costs. It comes down to doing it incrementally now or wait until there is a problem and increase rates significantly, which is contrary to what they thought about in the past. He said the District has never had an operational mill levy or anything to pay reserves. The only mill levy has been to pay bonds. Director Spack thinks the Board should hold off on the rate increase discussion until they know what happens if they ask for a mill levy for a reserve fund. Attorney Beaton said the budget is premised on no increase in rates. The Board for the last few years looked at rates now but it doesn’t need to be made tonight.

Director Mefford said he prefers taking little bites at a time instead of a larger bite. Resident Wenzinger said timing is everything and thinks even doing a small bite may cause more ill will. If the mill levy does get voted down then it is very appropriate impose a 12% increase right now because of what needs to be funded. He said the rate graph Manager Jones did looks like the District is giving heavy users a real benefit compared to some of the other districts with the exception of Evergreen. He said if you are going to increase rates you need to hit the heavy users, not the standard public who uses 10,000 gallons a year. He believes there is a big discrepancy. Manager Jones said the District doesn’t have many high users. The District is a bell curve that peaks at 10,000 gallons and after 18,000 gallons there are only a few high users and those are related to the irrigation season. There are only three billing periods where there is potential for high use. Resident Wenzinger said looking at the graph for a 90,000 user the District is charging $500 whereas Lookout Mountain is charging twice as much. Manager Jones said it has been a balancing act between the needs of the District and how to collect the money to satisfy those needs. That is where the base charge came in. Originally the base fee was low and everything was usage, but that was changed. 

Chair McNab asked if any Board member wanted to make a motion or had any further discussion of District fees and changes. No one replied.

Resident Knickel presented to the Board a letter regarding District fees and rates. He said he didn’t expect the Board to read it now, but would like the Board to give it serious thought and requested that the Board get back to him. A copy of Resident Knickel’s letter is included within and made part of these minutes by attachment.

Resident Knickel asked if the Board received any information regarding the Water Engineer’s study. He said that is something to pursue diligently. Manager Jones said he spoke to Mr. Sullivan today and said the plan is to have a draft to Board by the December meeting. He said that Mr. Sullivan has been very busy. 

ELECTIONS

Ms. Schrimp said she gave the Board a copy of the May 6, 2008 Election calendar. The District will have three Board positions to fill, one, two-year term and two, four-year terms. The Division of Local Government recommended that the Board choose a DEO as soon as possible. 

A. Resolution- Appointing a Designated Election Official and Authorization for Designated Election Official to Cancel Election.

Motion: Thereupon motion made by Director Strand and seconded by Director Spack, the Genesee Water & Sanitation District to appoint Mrs. Schrimp as the designated election official and authorization for designated election official to cancel election. The motion passed unanimously with Chair McNab voting aye.

LEGAL REPORT

Attorney Beaton said Mr. Massopust filed suit against the District for the attorney’s fees he incurred. The matter was referred to the District’s insurance pool SDA and they agreed to cover the costs of defending the District. The insurance pool’s lawyer filed a motion to dismiss last week based on the argument that there was no compliance with the Governmental Immunity Act. In order to proceed against a governmental entity one is required to file notice of the claim. That motion is pending. A hearing will be set up or dismissed. Manager Jones asked how long until the District knows something. Attorney Beaton said he believes it will be a speedy resolution depending on the judge, but probably a month or two. 

OLD BUSINESS

Reservoir Project – Update

Manager Jones said the reservoir is operating well and they are seeing the benefits from the reservoir in operations and treatment at both plants. He said the engineer has been out to look at the toe drains and there is no concern. 

Manager Jones said he received a call from Hugh Gardner, Friends of Bear Creek today he was inviting him to a meeting that Canyon residents were going to have at the Morrison Town Hall. According to Hugh Gardner there are residents that live in the area who are concerned they cannot get flood insurance and are concerned about the Genesee dam. The residents asked to see the District’s emergency action plan, but Jeff Byers said no. He said he would be at the meeting and would answer questions.

Director Strand asked if there was any indication the SEO will require the full six months testing and evaluation period and if there was any indication that the extra toe drain work is likely to be required or not.  Manager Jones said he is sure the State will require the full six months and as far as the work on the toe drain that will be based on the performance of the dam. 

Director Strand asked if there have been people denied flood insurance directly related to the construction of the Genesee dam. Manager Jones said not to his knowledge. He said he was relaying what Mr. Gardner said. He said it was growing concern. Manager Jones said he explained to Mr. Gardner that the Genesee dam is out of the flood plain and the drainage basin that feeds the Genesee reservoir is only .58 square miles, very small compared to the drainage above the Evergreen dam which is a main stem dam. 

Air Force Property-Update

Manager Jones said he received a set of prints around the 18th of November. It contained all the revisions that he had requested. He also changed some of the language regarding the two-year warranty. Director Strand asked when he anticipates the commencement of construction. Manager Jones said depending on the County process he thinks by spring of next year.  Manager Jones said that Attorney Beaton still needed to do the line extension agreement. Attorney Beaton said he started that agreement and he should have a draft to the Board by the next meeting.  Director Strand asked if the developer’s would consider that a critical task hold up. Manager Jones said no. Director Strand said the ball is now in the County’s court and the Developer’s court and there is nothing in the District’s court waiting to do.  Attorney Beaton no, that is not correct. Now that Manager Jones has approved the plans, the District should consider a line extension agreement to provide for the extension of the lines subject to the District’s Rules and Regulations, but first they had to get the plans and make sure those were appropriately drafted so that they could move on to the agreement stage. 

Inclusion

Attorney Beaton said Ms. Schrimp billed Mr. Appleby for the inclusion fees. Mr. Appleby doesn’t want to pay the inclusion fees until the Board has a formal motion approving the inclusion. When the Board considered this a couple of months ago no formal motion was made. He said that would be appropriate. The Board agreed to include the property once that contingency had been satisfied and it has been satisfied.

Motion:  Thereupon motion made by Director Strand was seconded by Director Mefford to approve inclusion of the property based on the satisfaction of the contingency with that inclusion being subject to the inclusion agreement. The motion passed unanimously.  Director Spack abstained. 

Ralston Property

Director Strand asked if anyone has heard anything more regarding the Ralston property. Superintendent McWilliams said he met with two members representing Ralston. They asked for copies of Filing 14 showing the District’s water and sewer mains. They asked to do a flow test on one of the fire hydrants to see if there was an adequate water supply in that area for each tap. He didn’t have a specific number of taps. Manager Jones believes they are still trying to figure out what is feasible to tie into the District and what isn’t.  Director Strand said other than the contact that Superintendent McWilliams described and the meeting that Manager Jones and two Board members had two months ago there has been no other meetings or any decisions made by the District. He said it was important to note that the Board has not approved any taps, inclusions or connections. It was interesting to him that there are people in the marketplace that are interested in District water taps.

NEW BUSINESS

RV Sanitation Dump

Manager Jones said he had a request from a resident to provide a RV sanitation dump. They need a place to unload their sewage after their trips. Chair McNab asked if he had any idea of the cost and where it would be. Manger Jones said he didn’t know what the solid content was so the wastewater plant would be his recommendation. The Rules and Regulations state that the District doesn’t accept any sewage from septic haulers and that type. It would require a change in the rules and regulations. Chair McNab said he had no sense as to what the demand of something like this was. Manager Jones said he has been with the District over twenty years and has never received a request like this. Chair McNab said he would write a letter responding to this request. 

Employee Resignation Letter

Chair McNab said he was concerned with some of the statements made in the employee’s resignation letter. Manager Jones said he did an exit interview and went through each point made in the letter, but did not receive specific answers from the employee. He said he believes the employee had an issue with another employee that he couldn’t resolve. The employee had accepted a higher paying position with another district.
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